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Request for Proposal:

JEFFERSON COUNTY ' '
DEPARTMENT OF ADMINISTRATIVE SERVICES
729 MAPLE ST /PO BOX 100 '

HILLSBORO MO 63030

WWW.JEFFCOMO.ORG

ELECTION MANAGEMENT Date Issued: 3-5-13
ELECTION MANAGEMENT
SOFTWARE 2013 -

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY, APRIL 2. 2013, AT 2:00 P.M. LOCAL TIME.

Specification
Contact:

Contract
Contact:

- Mail (3) Three
Complete Copies
With Vendor And
' Propesal
Information As
Shown In Sample:

Contract Term:

upon approval by
the County Council
and County
Executive

Vendor

Information: |

Request For Proposat and Proposal Form

JEANNIE GOFF
Department of the County Clerk
636-797-5483 '

VICKIE PRATT
Department of Administrative Services
636-797-5382

VENDOR NaME

SAMPLE ENVELOPE

LA

VENDOR ADDRESS gt o ,@g“/?fﬁ 5 D D e % 3
CONTACT NUMBER DEPARTMENT OF THE COUNTY CLERK
o JEFFFRSON COUNTY MISSOURI
729 MAPLE ST/PO BOX 100
HILLSBORO MO 63050-0100

SEALED FROPOSAL: (PROPOSAL AAME)

The undersigned certifics that he/she has the authority to bind this company in an
agreement/contract to supply the commedity or service in accordance with all terms,
conditions, and pricing specified. Prices are firm during this agreement term, unless agreed

unless approved in writing by the County.

KeWNECH The  Evaens 7
Company Name =~ Authorized Agent (Print)

Fdl OKENDS K) I Te
Address " Sigfature
_OKEmos , m) ¢aged AN 12
City/State/Zip Code ' Title

T g, . 7 P

ST} B[t §3e  Z17-1% Ol 0433753
Telephone # ) ' _ Date . Tax ID# f

L [u @KopNECh com 577 3o/ 57 93
E-mail . Fax #
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PROPOSAL REQUIREMENTS

PROPOSAL SUBMISSION:- '

Submit proposal form in triplicate (three copies) with specification pages, if applicable. No facsimile or electronic proposals
shall be accepted and shall be rejected. A firlly executed Affidavit is required by Section 285.530 RSMo and shall be
submitted with the proposal form. A copy of the Affidavit is attached hereto. Failure to execute the Afftdavit shall result in
the proposal being rejected. Vendor shall compiy with the requirements of Sections 285.525 t0 285.555 of the Revised
Statutes of the State of Missouri, If any part of the work is subcontracted, each subcontractor shall comply with the same
requirements of this specification. No contractor shall knowingly employ, hire for employment, or continue fo employ an
unauthorized alien to perform work within the State of Missouri. Vendor and any of its subcontractors, shall, by sworn
affidavit and provision of documentation, affirm their enroliment and participation in a federal work authorization program
with respect to the employees working in connection with the contracted services, Vendor and its subcontractors shall also
sign an affidavit affirming that they do not knowingly employ any person who is an unauthorized alien.

Prevailing Wage

Vendor and its subcontractors shall pay not fess than the prevailing hourly rates of wages, as determined by the Labor and
Industrial Relations Commission of Missouri. Vendor shall abide by the most current Annual Wage Order published by the
Missouri Department of Labor and Industrial Relations or other similar resources and publications.

BASIS OF PROPOSAL AWARD:

Award may be made on an item-by-item basis to the lowest and best proposals or award may be made to the lowest and best
proposal total, whichever is in the best interest of the County. County may reject any or all proposals for any reason and may
waive any informality. Proposals submitted from g Missouri State Contract shall include a copy of the State Contract with
the proposal.

[t is further agreed that the Contract shall not be valid and binding upon the County until approved by the County Counselor,
as to legal form and is subject to the Ordinances, Resolutions and Orders of Jefferson County, Missouri, and State and
Federal Law. If no proposal or proposals have been awarded by the County Council within forty-five (45) days following the
opening of the proposal then all proposals will be deemed rejected,

PROPOSAL PREPARATION:
. Vendors are responsible for examination of drawings, specifications, schedules and instructions.
2. Each Vendor shall furnish the information required by the invitation. The vendor shali sj gn all required documents.
Al deletions and erasures shall be initialed
3. Alternate proposals for supplies or services other than specified shall not be considered unless authorized by invilation,
4. Vendor shall state a definite time for delivery of goods or for performance of services nnless otherwise specified in the
Request for Proposal.
5. When specified, samples must be timely submitted and at no expense to the County.
6. TFailure {o adhere io all requirements may result in the response being disqualified as non-responsive,

MODIFICATION OR, WITHDRAWAL OF PROPOSALS:
Proposals may be modified or withdrawn prior to the exact hour and date specified for receipt of proposals, provided the
modification or withdrawal is in writing and is delivered in the same manmner as a proposal submission.

LATE PROPOSALS:

Itis the responsibility of the vendor to deliver his proposal or proposal modification on or before the date and time of the
proposal closing to the Department of the County Clerk of Jefferson County. Proposals received late will be rejected and
returned unopened fo the vendor.,

FROPOSAL DEPOSITS:
Proposal Deposits are not required unless specified in the Specifications.

MATERIAL AVAILABILITY:
Vendors must aceept responsibility for verification of material availability, product schedules and other pertinent data prior to

submission of proposal and delivery time. It is the responsibility of the vendor to notify the County immediately ifthe
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the County,

INCORPORATION OF DOCUMENTS:
The terms of the proposal invitation, proposal specifications, proposal form are incorporated into the contract as if fuily
setout therein,

ADDENDA: _
Addenda to proposal specifications are incorporated by reference as if fully setout herein. Tt is the responsibility of the

vendor to insure and verify that they are in receipt of and completed all attached addenda’s prior to submission of proposal
forms. Verification is made by contacting the Department of Administrative Services or by reviewing the County Web Site.

(www.jeffeomo.org).

INSURANCE:

he
of Missouri or in the state where the vendor is incorporated or otherwise licensed to do business and which shall remain, at
all times during the term of any contract with the County, in full force and effect. Preference will be given to a
Vendor/Contractor who provides insurance with an insurance company licensed to do business in the State of Missouri, but
in any event said Vendor/Coniractor shall provide said insurance at it’s own expense. Such insurance shall be provided as
will protect the Vendor/Contractor from claims which may arise out of or result from the Vendor/Contractor’s execution of

the work, whether such execution be by himseif, his employees, agents, or by anyone for whose acts any of them may be

agreed to by the partics,

THE COUNTY REQUIRES ORIGINAL CERTIFICATES OF INSURANCE BEFORE THE CONTRACT I8
AWARDED. ANY LAPSE IN INSURANCE COVERAGE OR CANCELLATION THEREQF BY THE CONTRACTOR
OR SUB-CONTRACTORS DURING THE TERMS OF THE CONTRACT SHALL IMMEDIATELY BE DEEMED A
MATERIAL BREACH UNDER THE TERMS OF ANY CONTRACT.

A (X) Required () Not Required  Cem prehensive General Liability Insurance

The Vendor/Contracior shall maintain and keep in full force and effect dwring the terms of this Coniract such
comprehensive general liability insurance as shall protect them from claims which may arise from operations under this
Contract, whether such operations be by themselves or by anyone directly or indirectly employed by them. The amounts
of insurance shall be not lcss than $1,600,000.00 combined single limit for amy onc oceurrence covering both bodily
injury and property damage, including accidenta) death,

B, X)) Required () Not Required Professionat Liability Insurance

The Vendor/Contractor shalt provide the County with proof of Professional Liability Tnsurance, which shall protect the
County against any and a)l claims, which might arise as g result of the opetation of the VendoriConfractor in fuifilling
the terms of this Contract during the life of the Contract. The minimum amounts of such msurance will be

$1,000,000.00. Should any work be subcontracted, these limits will also appiy.

Co(x) Required () NotRequired Worker's Compensation Insurance:
per Missouri Revised Statuteg Chapter 287

The Vendor/Contractor or his sub-contractor or confractors, shall maintain and keep in force of this Contract such
worker’s compensation insurance limits as required by the statues of the State of M issouri and Employer’s .iabi lity with
limits no less than $500,000.00.

PROPOSAL OPENINGS:
Proposals will be publicly opened and read aloud at the time indicated on page 1. The vendors and the public are invited but
not required to aitend the forma) opening of the proposals. No decisions relating to the award of a contract or agrecment will
be made at the Opening. (7;;‘ i/
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PROPOSAL TABULATIONS:
Proposal Tabulations will be available 5 to 7 business days following the proposal upening. Proposal submissions are open
for public review at the time of the proposal opening. Proposal tabulations are posted on the County’s web-site address,

www.jeffcomo.org, under the services tab, Invitation for Bid/Request for Proposal link, NO COPIES of proposal tabulations
are sent to vendors, :

)
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PROPOSAL FORM AND CONTRACT

PROPOSAL REPRESENTATIONS:
The vendor, by exccuting the proposal form certifies that: -
L. The proposal complies with Request for Proposal, Form and Proposal Specifications,
2. The vendor is not debarred or suspended from participation in Federal Assistance programs,

TAXES:

No bid or proposal shall be awarded by Jefierson County unless the prospective bidder provides proof that the bidder does
not owe delinquent real or personal property taxes to Jefferson County. The prospective bidder may be required to provide
proofin the form of an original paid tax receipt issued by the Jefferson County Collector or a verified affidavit stating

that the applicant does not own any real or personal property in Jefferson County.

Section 135.040 of the Jefferson County Code of Ordinances (Ord. No. 18-0411) requires that no bid or proposal shall
be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does not owe delinquent
real or personal property, or that the bidder does not own any real or personal property in Jefferson County. All
delinquent real or personal property taxes shall he paid, in-full, prior to the award of any bid, or proof shall be
provided that the bidder does not own any real or personal property in Jefferson County prior to the award of any
bid. Jefferson County considers that the failure to pay any and all real or personal property taxes dne Jefferson
County, Missouri, the failure to report all real or personal property owned, keld or used in Jefferson County, the
failure to provide proof thereof, and/or the failure to keep said tax bills current shall be deented a material breach of
the contract and will subject the contract to immediate cancellation. ANl taxes, due and owing, must be paid in full a¢
the time the bid is awarded by Jefferson Connty and remain paid during the entire term of the contract unless the
prospective bidder provides proof that the bidder does not own real or personal property in Jefferson County, This
requirement shall not apply to the award of bids for projects which are funded in whole or in part by Federal funds.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION:
1. The prices in the proposal shall be independently determined, without consultation, communication, or agreement for
the purpose of resiricting competition as to any matter relating to price with any Vendor or other person.
2. Unless otherwise required by law, the prices shall not have been knowingly disclosed by the Vendor prior to opening;

or
3. No attempt has been made or will be made by the vendor io induce any other person or firm to submit ar not to submit
a proposal.
PRICE:

determined to be higher than the prices for which Supplier has sold the items, or services, to others, this contract price shal
be reduced accordingly. Proposal prices are ALL INCLUSIVE: (Shipping, Handling, Delivery, and Assembly to
locations specified by the County). Prices shall be firm for ALL County departments and locations for term of the
agreement,

MISSOURI DOMESTIC PRODUCT PROCUREMENT ACT:

Vendor represents that the goods provided comply with Sections 34.350 to 34.359, RSMo, known as the Domestic Product
Proc nt Act. The act encourages the purchase of products manufactured or produced in the United States, State of
Missouri, and Jefferson County, Missouri. Vendor shall include proof of compliance with the Act with the proposal.

DEFINITIONS:
1. The term "County® means the J efferson County, Missour? and its designated representatives.
2. The term "Vendor" means Supplier, Contractor, and Seller and includes designated representatives.
3. Theterm “RFP* means Request for Proposal. _
4. The term “Agreement/Contract means Binding Agreement, Contract, Request for Purchase, Order.

INSPECTION » ACCEPTANCE AND APPROVALS: é&j}i
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Goods shall at all times and places, including the period of manufacture, are subject to inspection and test by County. County
will accept or give notice of rejection of goods delivered within a reasonable time after receipt. Acceptance shall not waive
any warranty. All goods supplied are subject to final inspection and acceptance by County notwithstanding payment, prior
inspections or approvals, County may require prompt replacement or correction of rejected goods at Supplier's expense,

WARRANTY:; . ,
Unless otherwise agreed to in writing by the parties, Supplier warrants that items ordered to specifications will conform

- thereto and to any drawings, samples or other descriptions furnished or adopted by County, or, if not ordered to specifications

will be fit and sofficient for the purpose intended, and that all items will be new, merchantable, of good material and
workmanship, and free from defect. Such warranties, to gether with Supplier's service warranties and guarantees, if any, shall

return for credit ot require prompt correction or replacement of the defective or nen-conforming goods or have the defective

good corrected or replaced at Supplier's expense, Return to Supplier of any defective or non-conforming goods and delivery i
to County of any corrected or replaced goods shall be at Supplier's expense. Defective or non-conforming items shall not be

corrected or replaced without written authorization by County. Goods required to be corrected or replaced shall be subject to

the provisions of this clause and the clause hereof entitled "Inspection, Acceptance and Approvals" in the same manner and

to the same extent as goods originally delivered under this contract.

PAYMENT:
County will pay Supplier for goods upon delivery to, submission of certified invoices and aceeptance. The County will not
be responsible for articles or services furnished without a purchase order. Price is tax-exempt.

CHANGE ORDER:
County may make changes within the general scope of this contract. If any such changes cause an increase or decrease in the
t of or the time required for the performance of any part of the work, whether changed or not changed by any such order,

Any claim by a Supplier for adfustment under this clause shall be asserted within fifteen (15) days from the date of receipt of
this written order directing the change, provided, however, County, if it decides that the facts justify such action, may receive
and act upon such claim asserted at any time prior to final payment,

DELIVERIES;

Deliveries shall be made in strict accordance with any delivery schedule contained in the proposal specification or contract
and in the exact quantity ordered, Failure to adhere to delivery schedule is reason for termination in accordance with the
"termination" clause. Deliveries are to be made at locations specified by the County at time of Order.

SUBCONTRACTS:
Supplier shall not énter into any subcontraci(s) in excess of $25,000 or 20% of this contract price; whichever is less, for any
goods without County's prior written approval,

CHOICE OF LAW;
This propesal and contract shall be governed and interpreted according to the laws of the State of Missouri. Venue for any
court action shail be in Jefferson County, Missouri.

TERMINATION;
1. General: Performance of work may be terminated by the County in whole, or from time to time in part, whenever

subparagraph 2, 3, or 4 of thig paragraph, County shall have the ri ght to so indicate within thirty (30) days. If'no
notice is delivered within the thirty (30) day period, or such longer periods as is mutually agreed to by the parties, the
original Notice of Termination shall be deemed to be issued pursuant to subparagraph 1 of this paragraph,
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2. Bankruptey or Insolvency: In the event bankruptey proceedings are commenced by or against Supplier or under any
provisions of the United States Bankruptey Act or for the appointment of a receiver or trustee or a general assignment
Tor the benefit of creditors of either party, County shall be entitied o terminate without further cost or liability.

3. Section 135.040 of the Jefferson County Code of Ordinances (Ord. No, 10-0411) requires that oo bid or proposal
shall be awatded by Jefferson County unless the prospective bidder provides proof that the bidder does not owe
delinquent real or personal property, or that the bidder does not own any real or personal property in Jefferson
County. All delinquent real or Dersonal property taxes shall be paid, in-full, prior to the award of any bid, or
proof shall be provided fhai the bidder does not own any real or persoral property in Jefferson County prior
to the award of any bid. Jefferson County considers that the failure to pay any and all real or personal
property taxes due Jefferson Couniy, Missouri, the failure to report all real or personal property owned, held
or used in Jefferson County, the failure to Provide proof thereof, and/or the failure to keep said tax bills current
shall be deemed a material breach of the contract and will subject the contract to immediate cancellation. All
taxes, due and owing, must be paid in full at the time the bid is awarded by Jefferson County and remain paid
during the entire term of the contract unless the prospective bidder provides proof that the bidder does not ewn
real or personal property in Jefferson County. This requirement shall not apply to the award of bids for
Projects which are funded in whole or in part by Federal funds.

C. Inthe event of the Supplier's non-compliance with the provisions as set forth. This Contract may be cancelled,

contracts. The rights and remedies of the County provided in this paragraph shall not be exclusive but are in
addition o any remedies provided in this Contract or as provided for by law.

NOTICE AND SERVICE THEREOF: .
Any notice from the County shall be in wri ting and considered delivered and the service thereof completed when said notice
is posted, by certified or regular mail, to the Supplier, at the address stated on the proposal form.

CONTRACT TERM:

Specifications, Proposal Form and the Contract notwithstanding aty language contained on any invoice, shipping order, bill
of lading or other document fumished the Seller at any time and the acceptance by the County for any goods furnished.

COMPLIANCE WITH APPLICABLE LAWS:

ACTS OF GOD:

No party shall be liable for delays, nor defaults due to Acts of God or the public enemy, riots, strikes; fires, explosions,
accidents, governmental actions of any kind or any other causes of a similar character beyond its control and without its fault
or negligence,

SELLER'S INVOICES:

Invoices shall contain the followin g information. Contract number (ifany), Purchase Order N urmber, Item number, contract
description of goods or services, sizes, quantities, unit prices and extended totals, Invoices for and inquiries regarding
payment should be addressed to the County Accounts Payable Clerk.

APPROVAL:
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It is agreed the accepiance of a proposal shall not be valid and binding upon the County until approved by the County
Purchasing Agent, County Couneii and County Counselor.
INDIVIDUAL, PARTNERSHI PS, CORPORATIONS:

Indicate: [ ]Individual: [ 1Partnership: [}j Corporation.

Incorporated in the State of Sl i 4

LITIGATION; :
This agreement shall be interpreted under the laws of the State of Missouri. Any disagreements, questions, controversies,
litigation or other causes of action whatsoever arising from or under the terms of this agreement shall be resofved in the trial
courts of 23rd Judicial Cireuit Court of the State of Missouri-Hillsboro, Missouri,

LANGUAGE: Bids and ai] related documents wil] only be accepted in the English Language.

SPECIFICATION
CONTACT

JEANNIE GOFF — COUNTY CLERK - 636 797 5483

2y

P ?
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ATFIDAVIT OF WORK AUTHORIZATION

The grantee, sub grantee, contractor or subcontractor who meets the section 285.525, RSMo definition of a
business entity must complete and return the following Affidavit of Work Authorization,
Comes now /-

warded in accordance with subsection 2 of section 285.530, RSMo. 1 also affirm that . -
K PAROLECH Thy (Business Entity Name) does not and will not knowingly employ a person
ho is an unauthorized alien jn connection with the contracted services related to :
et NG ter e 812 VIl (Bid/Grant/Subgrant/Contract/Subcontract) for the duration of
or subcotract, if awarded.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that Jalse
Stafements made in this Jiling are subject.to the penalties provided under section 575.04 0, RSMo.)

—

, — UGN L
rtHiori CPLESEy _ Printed Nam o :
[C vesife n2a O>19-1%
Title : _Date
Subscribed and sworn to before me this [&z of Mﬁ/l[ M Z@ /5 Iam
: (DAY) (MONTH, YEAR)

commissioned as a notary public within the County of L(/U/ y1 W 7%4/) , State of -

(NAME OF*COUNTY)
[ C[ ' » and my commission ¢Xpires on _Q 50 %’ 2{’) 15,
(N. F STATE) A _ (DATE)

SARAH A MILLE

Notary Pubiic . Michigan
Livingston County

) My Commission Expires Mar 8

'_:______ in the County o'l LA
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AFFIDAVIT OF WORK AUTHORIZATION
(Continued)

CURRENT BUSINESS ENTITY STATUS

Lr . y
I certify that ;< v A MC{/L,, (Business Entity Name) MEETS the definition of a business
entity as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as stated above.

T X R : g Jn .
el VYo R a
Authorized Business Entit Authorized Busiiess ftity
Representative’s Name Representative’s Siﬁﬁ?ure
(Please Print)

& &/7%,..5,& 5—0)— /3

Business Entity Name Date

As a business entity, the grantee, sub grantee, confractor, or subcontractor must perform/provide the following.
The grantee, sub grantee, coniractor, or subcontractor shall check each to verify completion/submission:

] Enroll and participate in the E-Verify federal work authorization program
(Website: l_lﬁp://wmv.dhs.,qov/e—verifv;
Phone: 888-464-4218: Email: e-verify@dhs.gov) with respect to the employees hired after enrollment in
the program who are proposed to work in connection with the services required herein;

AND

i Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verity federal work authorization program. Documentation shall include a page from the E-Verify
Memorandum of Understanding (MOU) listing the grantee’s, subgrantee’ ’

& 1‘/}_,,
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION

‘This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 43 CFR Part 12, Section 12.510, Participants’ responsibilities. The regulations were published as
Part VII of the May 26, 1988 Federal Register {(pages 19160-1921 1). For further assistance in obtaining a copy
of the regulations, contact the U.S. Department of the Interior, Acquisition and Assistance Division, Office of
Acquisition and Property Management, 18" and ¢ Strects, NW, Washington, D.C. 20240,

(BEFORE COMPLETING CERTIFICATION, READ IN, STRUCTIONS)

is presently debarred, suspended, proposed for debarment, declared inelj gible or voluntarily excluded from
participation in this fransaction by any federal department or agency.

(2) Where the prospective participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

—

Cilsppi Yoi [l 5 e srp

Name and Title of Authorized Representative

e St )~ 15

Signature— / Date °
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Instructions for Certification

1. By signing and submitting this proposal, the prospective participant is providing the certification set out

below,

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. Ifitis later determined that the prospective participant knowingly rendered an
erroneous certification, in addition io other remedies available to the federal governiment, the department or
agency with which this transaction originated may pursue available remedies, including suspension and / or

debarment.

3. The prospective participant shall provide immediate written notice to the person to which this proposal is
submitted if at any time the prospective participant learns that jts certification was erroneous when submitted or
has become erroncous by reason of changed circumstances.

4. The terms “covered transaction”, “debarred”, “suspended”, “ineligible™, “participant”, “person”, “primary
covered transaction”, “principal”, “proposal” and “voluntarily excluded”, as used in this clause, have the

meanings set out in the Definitions and Coverage Sections of rules implementing Executive Order 12549,

5. The prospective participant agrees by submitting this proposal that, should the proposed covered transaction
be entered info, it shall not knowingly enter into any covered transaction with a person who is debarred,
suspended, declared ineligible or voluntarily excluded from participation in this covered transaction, unless

authorized by the department or agency with which this transaction or; ginated.

6. The prospective paiticipant further agrees by submitting this proposal that it will include this clause titled
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion”, without modification,

in all covered transactions and in al] solicitations for covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a covered
transaction that it is not debarred, suspended, incligible or voluntarily excluded from the covered transaction,

unless it knows that the certification is erroneous, A participant may decide the method and frequency.

o
\.Ih -
W\

.y
N‘_‘“\ )
"
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1.

SUMMARY AND BACKGROUND

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations,
onduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best
fulfills the business needs of Jefferson County, Missouri.

The county seat and administrative offices of Jefferson County, Missouri are located in the City of
Hillsboro. The county has a population of 219,480 and approximately 144,660 registered voters. Elections
are administered by the Department of the County Clerk / Election Authority.

Deseription of Deliverable

connection. The system design and layout should be simple for users to learn and implement. It also
should allow significant ongoing user configuration. Comprehensive user documentation and an ongoing
support plan are also considered important aspects of the deliverable.

PROPOSAL GUIDELINES

This Request for Proposal represents the requirements for an open and competitive process. All cosls
included in proposals must include any and ail deliverables, ongoing support, or estimated on-site services.

SYSTEM REQUIREMENTS

The following requirements and criteria must be met in order to be a finalist for consideration:
Intuitive and user friendly interface that requires minimal formal training.

Consistency of design elements across ail interfaces within the system,

Assignment of election Judges and ability to track assignments throughout the election cycle.

A detailed report of judge assignments by precinet, including party and contact information for each
Jjudge. -

o P

L
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Ability to send communications to election judges.
A letter that can be sent to each election Judge that details their specific assignments for the election
cycle, any assigned training, absentee ballot applications, and any other specific instructions.

* Areport to ensure adequate poll worker coverage and party balance at each polling place.

* Create and manage training classes, '

» Easily assign election Jjudges to class rosters, _

* AReport that lists ali Jjudges who have missed training classes, including each training class that was
not attended.

*  Payroll processing for election judges, including the ability to track any and all hours worked during
the election cycle, as well as training, mileage, and expense reimbursements,

* Asingle, simple data entry interface for ail payroll items.

¢ Must generate time reporting and expense reimbursement forms—including assigned judges—for
each polling place. )

¢ Group payroll items into multiple payment batches,

® Management reporting of aggregate payroll numbers with filtering by activity, election, training
type, and/or assignment types.

* A letter that can be sent to each Jjudge that details all work completed within an election cycle and
the payroll amount for each item.

© Reminder letters that can be sent to election Judges regarding upcoming assignments or training
classes. : :

* Ability to send all letters via email or post, including label generation. The preferred communication
channel (email or post) must be configurable for each recipient.

Ensure that communications are not inadvertently sent multiple times to the same recipient.
A report and export of all election payroll data that can be uploaded to a third-party payroll system
via Excel or CSV file formats.

» Formal agreements with polling places including language that may be modified by the Jefferson
County legal department. Agreements must include a section for polling place staff to review and
provide up-to-date facility and contact information.

¢ Letter to remind each polling place of the use of their facility in an imminent upcoming election,
inclading pertinent information for polling place staff,

e Printable lists of poliing places, including detailed contact and election-day coordination
information.

* Manage the optional payment of invoices for the election use of polling place facilitics.

* Ability to manage voting equipment, including a detailed log and audit trail of all equipment
maintenance, testing, usage, and any other event.

 Ability to assign voting equipment to a specific polling place for election-day usage.

Ability to create and manage delivery routes to polling places, including detailed packing and
equipment lists,

s Ability to generate official election notices and send these notices directly to the publishing
periodical(s).

° Ability to generate official certificates of completion for the internal and public testing of election
equipment.

# Al election parameters must be configurable and maintainable by Jefferson County. This includes
Jurisdictions, districts, precincts, and offices,

¢ Creation of new election cycles must auto-generate election parameters, automatically adding any
applicable offices to the election.

e Must be able to configure and track ballot questions,

° System-gent;rated communications must be configurable by Jefferson County on demand within the
user interfaces. ‘

® Use industry best-practice seéurity measures and technologies.” cEof
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4.

* Allow each of the user’s access to be individually restricted and granted by system function. All
rights must be configurable by the Jefferson County Clerk’s office.

® Pricing must include any and all users (including temporary employees) within Jefferson County,
with access to the System managed by the Jefferson County Clerk’s office,

* A Single, integrated database that eliminates duplicate data eniry across features and functions of the
System.

* New releases of the product must be included in licensing fees, New releases must be regularly and
scamlessly implemented within Ji efferson County.

* New features that are designed to benefit other Jurisdictions must be included in the product without
additional fees or costs to J efferson County.

REQUEST FOR PROPOSAL AND PROJECT TIMELINE

Request for Proposal Timeline:

Evaluation of proposals will be conducted from April 3, 2013, until April 10, 2013. If addit.ional
information or discussions are needed with any respondent during this window, the respondent(s) will be
notified.

The selection decision for the winning bidder will be made no later than April 10, 2013,

Upon notification, the county will move forward with the contract and implementation planning
immediately. Final contract signing will be completed upon approval of the County.

Implementation Timeline;

System implementation phase must be upon approval of the county, and System must be installed and
functioning within two wecks, On-site training will also be provided as part of the implementation.

BIDDER QUALIFICATIONS

Bidders should provide the following items as part of their proposal for consideration:

* A minimum of at least § years of demonstrated expertise and experience in elections management
sofiware.

¢ Reference information for 2 U.S. counties currently using the system.

*  Must be able to implement the system and bring it fully online for county use within 2 weeks of
signing the contract.

® Must include a project plan for implementation, including resources you will assign to this project
(total number, role, title, names of individuals).

®  Must be able to provide on-site training and implementation services.

£t g j-'
= X

L i
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In Witness thereof, the parties hereto have executed this Agreement, in triplicate, as

of this day of 2013:
E DATAT i, s
E ¢ / UM CCH County of Jefferson, State of Missouri
Company Name :
Signatire ] / _ Kenneth B. Waller County Executive
EuGene . Y,
Print / f

Company Address: %:} (/
OKENGG Kot . ST 3
CRENCS, 1 d5gsd
Phone: 9‘(7 S~ (F3-

T hereby certify under section 50.660 RSMo there is either: (1) a balance of funds, otherwise
unencumbered, to the credit of the appropriation to which the obligation contained herein is chargeable,
and a cash balance otherwise unencumbered, in the treasury, to the credit of the funds from which
payment is to be made, each sufficient to meet the obligation contained herein; or (2) bonds or taxes
have been authorized by vote of the beople and there is a sufficient unencumbered amount of the bonds
yet to be sold or of the taxes levied and yet to be collected to meet the obligation in case there is not 2
sufficient unencumbered cash balance in the treasury.

County Auditor

APPROVED AS TO FORM

County Counselor

Request For Proposal and Proposal Form Paga 17 of 17 Bidder's Initials: < \Z.
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) » - _KONNE-{ QP ID: BL
LR CERTIFICATE OF LIABILITY INSURANCE e

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER({S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER, . - -

IMPORTANT: i the cerfificate holder is an ADDITIONAL INSURED, the policy{tes) must be endorsed, If SUBROGATION IS WAIVED, subject to

the terms and conditions of the policy, certain policies may require an endorsement, A statement on this certificate does not confer rights to the
certificate holder in lieu of such endorsement(s). . - )

PRODUCER : ) _Phone: 517-676-5534{ SN Bobbie Lewis
301 5, ChAN NCE AGENCY, ING , Fax: 517-676-2492{ OV _ 547.676.9505 (0% v 517-676-2492
\l}ﬂvg’srrtl)enﬁwglgg%& ‘ . Adtinkss: blewis@masoninsurance.com
INSURER{S) AFFORDING COVERAGE NAIC #
. msurer A : Auto-Owners Insurance Co 18988
| INSURED Eonneci;; ine. INSURER & ; j
L s
421g 1egie:1 os Rd Ste 2,34 INSURER € ;
Okemos, MI 48854 INSURER D :
. INSURER E ;
INSURERF :
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
GERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXGLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS

WER AUDLrﬁsu R POLICY EFF | POLIGY EXP
LTR TYPE OF INSURANGE lwvp POLICY NUMBER MM/DD, IMMODYYYY) LIMITS
GENERAL LIABILITY ) EACH OCCURRENCE $ 1,000,000
DAMAGE TO RENTED
A | X | coMMERCIAL GENERAL LiAITY X 06583259 0411612 | 04613 | PARIRETOR acttmence) | 300,000
CLAIMS-MADE OCOUR , . MED EXP (Any ane pefson) | § 10,000
) PERSONAL & ADV INJURY | & 1,000,000
—_— 5
: GENERAL AGGREGATE $ 2,000,000
GEN'L AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OP AGG | § 2,000,000
1 X | poLicy Be | e $
: COMBINED SINGLE LIMIT
AUTOMOBHLE LIABILITY . . Ea socient N 1,000,000
\ ANY AUTO 06583259 04/16/12 | 04/16/3 | BODIY INJURY (Per porsan) | 5
| [ AL ownen SCHEDULED : i
rq Ea A i et i
¥ o B
_K_ HIRED AUTOS AUTOS (Per accident) $
$
| X | UMBRELLA Lian OCCUR EACH OCCURRENGE $ 1,000,000
A EXCESS LIAR CLAIMS-MADE 4897010701 0411612 | 04MBM3 | rgoreaate $ ~ 1,000,000
pED | X | REFENTION 10000 emp liab 3 1,000,000
WORKERS COMPENSATION - i X | WG STATU OTH-
AND EMPLOYERS' LIABILITY YIN TORY LIMITS ER
A | any PROPRIETORPARTMER/EXECUTIVE 06108368 0411612 | 04M6M3 |g| pacy ACCIDENT $ 1,000,000
OFFICERMEMBER EXCEUDED? |:| NiA
{Mandatory in NH) E.L, DISEASE - EA EMPLOYEE] § 1,000,000,
If yes, describe under 1,000,000
DESCRIPTION OF GPERATIONS below E | DISEASE - POLICY LIMIT | § - 1,000,

BESCRIPTION OF OPERATIONS { LOCATIONS / VEHICLES {Attach ACORD 101, Additicnal Remarks Schedude, it more space is required})

CERTIFICATE HOLRDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANGELLED BEFORE
THE EXPIRATION DATE THEREQF, NOTICE WILL RE DELIVERED IN
ACCORDANCE WITH THE POLICY PROVISIONS.

Dept of the County Clerk

Jefferson County Missouri AUTHORIZED REFRESENTATIVE
_ 729 Maple St/ PO hox 100 - | Wayne H. Flood
o | Hillshoro, R0 82050-0109
©1988-2010 ACORD CORPORATION, All rights reserved.
ACORD 25 {2010/5) h

i& ACORD name and Ingo are registerad marks of ACORD



PollChief° Konnech

A Division of Konnech Election Administration Tools
4211 Okemos Road Suite 3 & 4, Okemos, Michigan 48864
' Phone: 517-381-1830, Fax: 877-301-0793
March 12, 2013

Wes Wagner

Department of the County Clerk
729 Maple Strect

PO Box 100

Hillsboro MO 63050

Dear Mr. Wagner:

Re: RFP - ELECTION MANAGEMENT SOFTWARE 2013

Thank you for sending us a letter to inform us the existence of this RFP for the Jefferson’s
Election Management Software system 2013.

The requirements of this RFP are exactly met by our Commercial off the Shelf (COTR) software
PollChief®, which is used by many large counties in the North America. In addition, we have
become more familiar with the election environment of your State through our working
relationship with the Election Authority of St. Charles County, Missouri. We guarantee that we
can provide the Quality of Service (QOS) and the speedy implementation required at the lowest
possible cost to Jefferson County.

Our enclosed proposal will introduce our company and capabilities, illustrate how our election
management software works, and provide you some of the contact information of our customers
as our reference.

We look forward to working with you.

Sincerely,

/ e
Eugene Yu
President
Komnnech, Inc.
4211 Okemos Rd Ste 3 & 4
Okemos MT 48864

eyu@konnech.com

517-381-1830 Ext 203




Konnech Proposal (Confidential Proprietary Information)
PROPOSAL FOR THE ELECTION MANAGEMENT SOFTWARE 2013

1. Overall Description of PollChief

Modern elections are a complex process involving the coordination for a single day of a
multitude of polling places, the training and deployment of an army of poll workers, the testing,
securing, and delivery of a slew of voting machines, and the provision of a mountain of material.
Over the years, elections administration professionals have developed a system of spreadsheets,
checklists, rolodexes, calendars, sample letters, and phone trees using Excel, Access, Outlook,
Word, and Project, to manage the process. PollChief® Election Management System is designed
by election administrators and replaces the hodgepodge of programs and practices with a single,
unified, web-based program organized in a data warehouse.

PollChief® streamlines the mechanics of holding elections. Bar coding, smart phones, mapping,
telephony, online training, and a unjversal database work together to build smooth, trouble-free
elections. Any number of elections can be planned simultaneousty.

Every election jurisdiction does things a little differently. Konnech’s computer engineers will
customize the program to suit the needs of your jurisdiction.

PollChief® dramatically reduces election man-hours and clerical errors, and eliminates most of
the back office problems that lead to frustrations for voters, poll workers, and election -
administrators,

We will provide our PollChief® system Software as a Service (SaaS) solution. We guarantee the
QOS and security of the system.

To enhance service and support, we will also provide you with a Microsoft SharePoint issue
report and tracking, content and communication site. The proposed cost includes all the service
and support of this SharePoint site.

Our quotation will include ample training and support hours, including extensive practice for
your staff with the built-in communication functions, including mass letter, email, and phone
messages with reply for your building owners and election judges.

1.1. Poll Location Management System (PLMS)

PLMS manages polling places and provides base information for all other poll management
functions.

L.1.1. Precinet Information

Precincts are the building blocks for elections. In PoliChief®, precinets are profiled and
listed, mapped, and filtered. The precinct profiles include the map, name, number,
polling place per election, political description, numbers of registered voters per party,
and tumout per election, The precinct list displays which precinets are participating in an
election, what building will host them, and the number of registered Democrats and
Republicans (updated afterward with the turnout for each party), soried by election.

Election Management Software RFP Page 4
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Figure 1: Precinct Profile

Precincts {144) | Areas (5f | ~ Tum

Turn
ut

ELT Building Neme DERI# % RER 1% HEA /% Otheri%  Totat
1201 GQSPEL LIGHT CHURCH 110452.00% 132/51.80% 50710.00% 8/25.00% 300 134

q
1203 Zone 1 Center H2/60.00% 232/54.40% 23/10.00% 870.00% 57F 1B

1285 MICCOSUKEE CENTER 220760.00% 162/57.60% O0/30.00% 12/40.00% 284 258

Figure 2: Precinct List

lection Management Sofiwa
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1.1.2. Building Information

PLMS lists all possible sites with their identifying info, their owners (e.g., School Board),
and the on and offsite contacts. It creates a separate list of potential alternative buildings
with site survey information such as handicap accessibility, signage, parking, photo, map
location, Election Day layout, etc. Information can be imported from the MCVR
(Missouri Centralized Voter Registration) as necessary and can be exported,

Not only polling places, but also training locations and RECs (Regional Election Center)
buildings are listed and profiled. The category “Drop Stations” can also be included.

{ Basiciafo |

¢

ContactInfo | Otherinfo |

| BuldngD -

N kiiﬂgName

ﬂ;ﬁaﬁizﬁtiaﬁ Hame: ;Eane Development EI '
Bulldmg Address: Street Address

- el 1689 OLD ST. AUGUSTINE D

S Gty State
T FALLARASSEE T
S Y Zin D
S o s i

., Congt-raiﬁ_t:q: - S [Djliv&r antd pick up between 8 and 1 —|

| Training Cla-s's::r'gdﬂi'.fﬁﬂ i
. Elect _,ﬁ'Setup-Aijé;[Ca feteria ]
: Room# .

 Cross Sreet: ol N
| Short Directions: ' [Looated on south side of O ot
“oo00 lAugustine Rd just west of its ;

Long Dire;:ﬁnn%: 2 -From any direction, go to the
R intersection of Apalaches Parkway

| Comments:  [ADA ACCESSELE

Figure 3: Building Basic Info

Election Management Software RFP Page 6
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Basic !nfa i Contactlnfo Other Infn , _

e i

anal‘y Conta{:ﬁ R

Secﬁﬁdaw L‘anta;:t -

i 7 i r
[Peaches | _[Hfaddisr l
ime: Dixan | {Paichief |
TS?pen’ntendant 1 [Deputy ]
Wor '1@50}'5'55-1253_]1“] |(850) 555478 |||

| Fax N T N -
Mohlle F’hon Lasn} £65-5458 j f!ESU} 555-3333 J

| Othﬁ;r F“hunre_ i ] ] ]

.irrr_:-Leaches@paiichlef com ] dedrs@pallchleftom i

;;TL_M_-_M_.“.MM_“ Emergency Cﬂnta{:ﬂ o Emgf,ggnﬁi.g?__’l@gz )

- Prefic: T 7 |
P Hame: By b |
LﬂstName WVeller 1 Hent !
' Pation: - @stuman | |PAManager |
Wﬂfkphﬂne les0y ssseag7 || ) [igs0yse6ataz |||
Fax 1850y 5554494 | lg50) 555-2698 |
"‘*“Gbﬂe F’hoﬂ Lssa 555-6897 | |t850) 5554447 ]
Dthar F‘hune I | |80} 565-9784

Emalf | _Lafﬂﬁ@pailchief.cum | llay@konnech.com |

Figure 4: Building Contact Info
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. All Bulldings {179) -
LETD pudig oo

00001 5t Chatles Chrigtian Chyreh

- . Revlew and set bulldings to be usad far: | Patential
el e AT S Potential

_Ocyanization - - - igne .o 2 -1 Training Location
St.Charles Christian .. REC Location ;

63G) 555-T777 £330 ; i

X i Chugeh 35 - eeee .. | Drop Station ", Organization

00002  Ochard Farm Fire Hal Orchard Fanm Fire Hall k (336_).555-98?_5” - 63301 o F'nler{tjﬂ! E}ﬁ! Al

00085 The Golumns Banquet Centyr [T COUMS Banalst o0 Lo Patenfial  Egiy; Statue:

" ; e ------ FlUnusable
100006 Harvest Ridga Elementary  Havest Ridge Elementary

R [ Inaciive

63373 Potential

[00007  Boord of Realtors Board of Realtors 63373 Potentisl __ Egir: I Potential
Figure 5: Building Listing

1.1.3. Mapping Locations

PLMS shows maps of the Precincts and maps of T e
. . . . . 3 stiPel; 1
the buildings. Clicking on the map reveals details ﬂ e one HematatLuten
about the proposed site. The maps show how % Aetrens: 21230 Thorone Dent O s
- » . . Primary Comtact: Staak, Pam
many voters are registered within g precinct along & Work Phone: (313 2234214

? Secondary Comact

Satte inactiig

with most recent election voter turnout, which
helps in planning ballot printing and selecting sites
to accommodate suburbs with growing
populations, and the contact name and number for
a building. The data is filtered by election and
building status. Potential sites as well as sites -
actually used in each election are presented. The Figure 6: Building Map
satellite image assists the selection of polling sites.

1.1.4. Poll Location Asset Planning

This feature annotates item needs unique to specific buildings such as extra extension
cords, handicap ramps, particular traffic signs, etc. It also tracks delivery constraints.
The special building needs are transmitted into the Poll Asset Management System so the
system can manage the inventory and plan shipping,

Elecin Managément Software RFP “ ] - Page 8
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‘Buiding D, "+ [i2560 |
;@132 Center - J

[zone Davelopment A
{Sheat Address

et s ey b e i

101233 SIGH- A FRAME (C) ATTENTION [TALEY [ ijeacs

101736 SIGK - VOTING ENTAMICE FOLLOW ARmOwS | 1| EACH 10 [AURATEE AVE. ]
omrs cons-ormorems. spms [ Sl | —
100550 EXTENSION CORD 3 Fris crumes [ esen i ;

R Constraint:” V_IENodeliven'as after 3:00 pm, ]

Figure 8: Delivery Constraints

Figure 7: Building Asset Needs

1.1.5. Location Communications

PLMS prevents the miscommunications that lead to buildings failing to open on Election
Day. PLMS sends mass letters, mass emails, and mass phone calls to each location,
records their replies automatically, and builds spreadsheets of their responses. For
instance, “will you be able to unlock the buildj g at 4:00 am” or “press ‘3’ to confirm
that building is unlocked”.

The category for publishers/periodicals will be created in this section.

From: - m@@i:gnnécﬁ.mm,f S o 1. senk weda/iaeo1amaasm
Tar- Peeches@polichief.corn . Co T
ta : Co T

Subject: Building use f-ar Election

Zone Development
2100 Thomasville Rd
1 TALLAHASSEE FL, 32317

1 Drear Peaches Dixon

| This is to update our request to use your facilities as a polling place for the
PRES PREF PRIMARY 2012 election on TUES., Jan, 31, 2012.

Zone 1 Center
Please confirm that this will still be possible.
Sincerely

Election Director

. Click here to respond Yes.
OR

Click here to respond No.

This inferactive communication is provided by PollChief®,

Figure 9: Email with Survey Link
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T Emait Survey Report - Al

TotalSent . . 7. lbame . suweyvaue
- '__,ML, -y Zumnwalt, Balley  yes
- fl gzz g;gzg ‘fis g: Zumwall, Haddis o
=esponded No P TR Sl
i DidNgiRespond  3: Zumwalt, Kity N

Figares 9b and 9¢: Email or Telephone Survey Results

The PollChief® Poll Worker module inextricably intertwines with the base locations module.

The schedules for weaving together an election are unforgiving, and once the time is
pastto identify, to ask, and to confirm people to work as election Judges, there is a
problem; once the time is past to reserve polling locations, there is another problem.
In tandem, the two dynamics always lead to the last minute consolidation of voting
places, and to the last minute movement of election judges,

* Commissioner Tommy Adkisson, Bexar County, Texas

1.2. Poll Werker Management System (PWMS)

PWMS ensures that cvery poll worker gets recruited, appointed to an appropriate job

classification, trained, assigned to a convenient location, evaluated after Election Day, and
paid promptly and accurately.

Poll Worker Database
PWMSlistsand [ poy Workers (2} | Applicants (15} |
profiles all ' - {ome '-m--:==‘~'=-~~~~=ﬁ-‘-——i;ﬂ__,r'._ T
potential workers. “Hf‘{i’“'ff?_ ,_Lr% PCT Jgi}_uﬂ:e—"—m:::e ' A{ﬁmmﬂgﬁi _Rg_tmg

Zane, Rubby 0015 5264 G- Clerk 1203 38 09 Excellent

Zumwalt, Bailsy 0009 4457 R-Raver 001 70 0.0 Excellent

Figure 10: Poll Worker List

Poll Worker Cost Budget

Election Management Software RFP Page 10
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o Cﬂlﬂtlt]?s iij_j-.ﬂe Pa TYI}E uﬁ;t& Hoitrs” Type PerPay.. Expense Targst Total Total Pay

a payro Roven el 20, TR YRR PerPay- Expense Target Tofal Tofa

bllljdgy;t in ; Rover. PerUnit  $10.00 13 PerArea $130.00 5000 1 @
Frrmrrrre e e Bt e P PR *—-Af--—Aff..-...,,_..._u,____‘,_____h‘___“ e e e e .

advance of §Deputv Lump Sum  $108.50 14 PerBuilding  $108.50 5000 1 9 _sm,aqa.og_

the §Assistant Clerk Lump Sum  $13650 14 PerpRCT £13650 30.00 1 94  $12.831.00

election. A DU st
: Inspector LumpSum  $108.50 14 PerBook  $108.50 S0.00 1 309 $33526.00
A e DU T Terbook S |1 3335600
: Substitute-§ Lump Sum 83000 3 PerPPCT  §37.00 $0.00 ¢ 0 5000

fiTechnicalAssistant Lump Sum  $136.50 14 Per PPCT $13650  $0.00 1 %4 $12.831.00

MACH INSPECTOR Lump Sum 108 £0 W PerPPCT  $10850 S0.00 T 94 §0,199.00

ECIerkTrainee Lump Sum  $100.00 13 Per Building ~ $100.00  $0.00 185 §9500.00

Clerk LumpSum S15760 15 PerPPCT  §157.50 se0.00 1 94 §20.445.00
Mentor Clark LlumpSum 8§157.50 14 County Total $157.50  $0.00 1 ] §c.00

__Sublotal: $10.610,00 |

Figure 11: Payroll Budget

L.2.1. Poll Worker Readiness Preparation

PWMS identifies training needs, issues class invitations, takes attendance with barcodes,
and accumulates training hours throughout the worker’s carcer.

1.2.2. Poll Worker Communications

PWMS contacts all the poll workers
by mass email, mags telephony, and
mass mail, records their replies, and
builds statistics of the communication
results, which are linked to each poll
worker’s record.

Your basic palt worker training
class has heen re-scheduled from
6:00pm Tuesday May 9" 40 6:00
‘P Wednesday May 100 wilf
You aitend the rescheduled class?
Prass 4 for yes, & for no.

Figures 12 & 13: Mass Phone Response

1.2.3. Optimized Poll Worker Assignment
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PWMS displays on a map both the poll
workers’ homes and the nearby polling sites
with their staffing needs as administrators
arrange their work assignments so a Poll
Worker will be assigned to a preferred
working location.

N VI

Figure 14: Worker Assignment Map

1.2.4. Scanned Attendance

PWMS scans in attendance at training classes and at work assignments.

1.2.5. Payrell Audit and Process

PWMS manages and logs poll workers’ reimbursement. Tt exports attendance and pay
records in whichever format is required by any payroll system and generates IRS Form
1099. This speeds payroll, alleviating the irritation of delayed paychecks and averting
many calls to the department from the poll workers. City of Detroit reports that this sped
payroll by 75% and reduced poll worker complaints from 315 down to one,

1.3. Poll Asset Management System (PAMS)

PAMS tracks the generic and unique
assets needed for elections in the manner
specified by HAVA auditor guidelines.
PAMS reduces election inventory
management time by two thirds as
reported by Leon County.

1.3.1. Advantages Over Generic Programs

= Web Based

Ballot Control

Chain of Custody

Election Packing— clerk, precinct, building

Critical Ttem Return Alert

Email Alerts

Interactive Testing— pre- and post-election logic and accuracy tests
Return Ratio Calculation

Trouble Tickets

White Board

Mobile Phone Access

Input Options— Keyboard, Bar Code scanner, RFID, iPhone, Android, Import

0.0.0.0.D..

Election Management Software RFP Page 12
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Condition Classification for HAVA compliance
Financial Reporting for HAVA compliance

Storage Mapping for HAVA compliance

Office Use Versus Election Use for HAVA compliance
Dispose record for HAVA compliance
Return Unpacking

Voting Machine Archives

Drayage Wizard — cargo value, loading
Polling Place Exceptions—
Attachment Tracking — security seals, comm. Packs, memory cards, etc
Lading Monitor — complete correct truck loading

Searchable Web Log

guide, delivery routes and maps

1L3.2. HAVA/EAC Compliance

delivery constraints and special equipment needs

The system complies with HAVA/EAC ffem D, - 100002
property records management rules. It = tem Name: - .~ osunt |8
profiles each type of item, including Price/Basic Unit-~ "~ - $1000.
photo, description, HAVA/State/local HAVA Funds - §00.00

T 250.00

funding breakdown, storage location, etc, .
~ 250.00

and further creates an individual profile
for each controlled item such as
tabulators. :

e
Figure 15: Voting Machine Profile

1.3.3. History Archive/Chain of Custody

PAMS creates a chain of custody and an archive for critical election items such as voting
machines, memory cards, and e-poll books, tracking usage history, trouble calls, repairs,
testing, software upgradcs, etc.

tory Install History © Service History * Order In History :

" Election Histary Other In/Out History © Testing His History
EventID EventType  Election Hame — . Eom/To  Quarty  Date

£10001514 n PRES PREF PRIMARY 2012 RCM 1 UNIT 0173152012
E10001356 Qut PRES PREF PRIMARY 2012 RCH TUNIT 01/30/2012

Figure 16: Machine Election History

e RFP
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Election Eistcsry * Othar In/Out Hiétury E»V'-{e._strilig His'tqry-__.;zf lri;taiiuf:listét? 5 Service Hlstuw Ofciér lnrﬂiétory
TosgTelh 77T Rew Problom Category Sup Categoyy Person  ~ Date
OCT Election Prep Test / T100031 Passed

Konnech, Georgs  08/11/2012

08 Unit Post-Elsction Test PPP2012/T100019 Passed 83 83 George Konnach  03/26/2012

Figure 17: Machine Testing History

Election History Other inf()ui History Testing History install Hiﬁtor{r ’S;wc”e_l;;st«;lyy Order In History _J
feketlD - ProblamCotagory " Siivondor Date T Stws
SV100315 EQUPMENT-OSUMT Kelly Shettler 0911172012 Closed
WG eauPwENT-osunr Potter lawa 062812012 Clased
SWG&SU? .. EQUIF'MENT—OS UNIT Ll Anna - rﬂnéiéﬁf;?mz - Closed-

Figure 18: Machine Service History

1.3.4. Pre and Post Election Tests

Acceptance, Logic

& Accuracy Accu-Vote Asset Number: 1451241
(L&A), Prep and init..__ Konnach, George Checkiist Start Date: 12/08/2010

. General Guidelines: Power OFF and Unplug when Severe weather is expected. Except when charging

Post Election Tests for 24 hours, AVOS should be powered OFF and Unplugged when left unattended for more than a few
. hours.
are guided by your  [hows

b ¥ No Visible Damage if YES: seratch
testing forms, and

i IZ  Charge Battery for 24 hours (Plugged IN and Power ON}
can be done with a ¥  Power OFF and Unpiug
computer, smart DIAGNOSTICS TEST

phone or tablet,

ACCU-VOTE 03 PREPARATION CHECKLIST PCT #: 1274

Figure 19: L&A Checklist

L.3.5. Election Planning

PAMS plans the inventory consumption for multiple elections using historical retum
ratios so you can predict your election needs with high confidence. Past election

invenfory plans can be used and modified with ease, Better budgeting and control of the
supply consumption are at your fingertips. '

Election
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1.3.6. Packing Templates

The system lists the items to be packed for the poll worker pick-up, the precincts, and the
buildings. Bar-coded material and the Mobile App work with the well-planned Packing
Template, making the packing process quick and easy rather than a tedious, time
consuming chore. There will be no reasons for missing any item(s) at the polling places.

1.3.7. Check-Out and Check-In Control

PAMS controls Check-Out
and tracks the Return of all
items for each polling site.
The Critical Item Return List
highlights any essential items
(e.g., ballot boxes, poll
books, e-PollBooks, memory
cards, tally sheets, etc) that

[l Package’ JobTitle Election Building

Cloar Bay Clerk
Clear Bag Clerk Cafvary Chapel

Critical
Fort Braden Community v
v

Custodian: [kelly

v

the poil workers are missing Spaicher « Konneeh, Gsorge v} Rem
m their election night D0 vem  Plaoned Loaden Earcods Seaid
delivery, so they can be 1000730008 Cage  1each 2220922 352

searched for immediately,
before the delivery truck or
poll worker drives away.

100120 T5xSign 0 each o 100120

100873-0010 Cage

-1 each

TTTE) 3233333 332

Figures 20 & 21: Packing & Loading

1.3.8.Order and Transfer

Automatic email alerts for under-stock items are sent by the system, eliminating instances
of last minute ordering. A system generated Transfer List makes real-time Pick-Up and
Drop-off easy. The Smariphone Mobile App makes the complex election package
preparation move swiftly,

1.3.9. Delivery Planning
PAMS includes a complete drayage program for the Election Day delivery trucks,

The drayage wizard annotates the delivery time constraints of the various polling
locations (e.g., not during school hours, never on Sunday, etc.). This helps the routing
manager to plan the pre-election day delivery route.

EGT - auiicii_niﬂafie _ Confva:rz_: A;fjfs,s_ - . smp_"ﬁ"fii - i

904 Zone 3 Center Y 1200 PedrickRd amak*fﬁ
O metcma o wes e tan e Zmn ] 5 (2] ses s —
éﬂz Zane 2 Ceﬁter YD .3546 Thum-asviﬂe ﬁ%}ad [ TQW .
T? V All Saints Anglican Church Y(i}. 3840 N Monroe St | B
. 9?0 5 Adl Sa-i;.';-ts Anélican Church YD 3840 N Manroa St F izl 12:00AM

Figure 22: Delivery Scheduler
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The drayage wizard o - ftemName _ PBarCode Seal Quantiy  PCT Valve .
calculates the value of [ oo CAGE-PRECHCT CAGOS1 COOOSA Flcace s1s3 2077820
the cargo on each truck, [ ... ...
drawing from the e Mwaeveoom  [edsoom sy seannm
purchasing data in the 100T73 TABLE - FOLDING [ 47aBLE 5153 s3s200
inventory databank. S ' ' '

Figure 23: Load Value Calculation

It annotates driver’s name and license number, the truck license number, the route
number, efc.

The drayage wizard produces a loading manifest, first in last out.

The drayage wizard maps out the
delivery route

Figure 24: Delivery Map

Typically, the trucks are loaded, and then the cargo locked inside overnight before the
next day delivery. The drayage wizard records the number of the security seal applied to
the truck’s cargo door.

On election night, as material comes back in, the receiving clerk scans in their bar codes,
or, if available, allows RFID to record their return. Items which have been marked as
“Critical” are displayed in a color chart, to prevent the poll worker driving off before the
critical item has been found.

Figure 25: Critical Ttem Return Alert

Election Manageme




Konnech Proposal (Confidential Proprietary Information)

1.3.10. Return Unpacking

After supplies have been checked back in on election evening the unpacking begins. The
program distinguishes between items turned back in and items re-shelved, and will
accommodate both individual and bulk unpacking methods; either way of unpacking and
counting the supplies back in can be recorded with computer, barcode scanner, smart
phone, or tablet. Ttems which cannot be reused can be discarded and recorded as

“disposed.” The program will calculate areturn/reuse ratio to assist in supply planning
for future elections.

1.3.11.  Smart phone App

An app for 108 or Android smart phones multiplies
the efficiency of the the asset management module,
The smart phones can access the internet in WiFi, 3G,
and 4G areas, so staff can manage all assets on their
feet, on the go.

1Supply allows the clerk to to ggle from function to function to:
(1) correct the inventory instantly while standing at the shelf

(2) pull up and view the purchase order to check against deliveries when receiving
incoming parts or supplies

(3) record the movements of serialized voting equipment such as DREs, scanners, and
ePollBooks

(4) assign and record Security Seals

(5) document Logic and Accuracy testing (AS OF NOW THIS FEATURE ISN’T
AVAIALBLE IN THE APP, MAYBE REMOVE THIS POINT?)

(6) track the movement of controlled, numbered ballots

This accomplishes far more than input from bar code or RFID scanners—this puts a fully
functional terminal in the administrator’s hands as he’s walking around.

For instance, a technician mi ght be performing testing and discover that an asset needs to go
for repair. Although a bar code scanner or RFID could record the asset’s ID number, neither
one would be able to say why the machine had been moved-the staffer would have to get
to a computer to record the comments of the problem. The smartphone would enable the
technician to enter the specifics of the problem right into the asset’s comments section while
standing next to the machine,

For another example, when the dispatcher applied a security seal to the delivery truck’s
cargo door, he could record that number while standing in the loading dock. Then he could
toggle over to another screen to record a comment about a voting machine, then toggle back
to the truck security screens. The next morning, the driver would check on the smartphone
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that the number of the seal was unchanged and would confirm that information in the
records.

In the course of delivery and setup, the staffer might notice and correct a flaw in a machine. _
He can pull up the screen for that machine on his smart phone, enter the ID and problem and
corrective action he took, and save the info, right there on his feet in the field.

1.4.Election Results Posting System (ERPS)

The ERPS module captures election results. Results for each contest can be displayed by
precinet, by district, or in toto. This section can tmport or create election ballot confests.

NOﬁemﬁ_Er <, 4_!0_10

STATISTICS ~ GOVERNOR/LT GOVERNOR - SEGRETARY OF STATE = ATTORNEY GENERAL © STATE PROPOSAL
COUNTY PROPOSITION P : R

] l;astU

dated: 11/3/2010 4:52:27 AM
Election Statistics ' Co

Figure 27: Overall County Results

City of Detroit
General Election Unofficial Results
November 2, 2010
STATISTICS GGVERNQR} LT GOVERMNOR SECRETAR_Y D,F:,SIT‘“E '. ATTO-RI;\IEY (?ENE_RA.L STATE PROPOSAL
COUNTY PROPDSITION P .

Vote For Not More Thap 1

TWARNEHG: You must dick the RELOAD or REFRESH button at the top of your screen every 15-20
minutes for the latest update to the election results. Some browsers may require spedal settings
to obtain the fatest update,

Figure 28: Tally for a particular contest

Election Management Software RFP
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Each contest displays its current status RK CITY ‘COUNCIL CHARTER COMMISSION

on its own page.

| DETROIT CITY PROPOSAL D | DETROIT SCHC

Than 1 Last Updated: 11/3

The text of each proposition can be DIT CITY PROPOSAL D

quoted in its entirety. - : e
Selection Votes | Percent

CHARTER-AMENDMENT-Shail the-
Detroit-City-Charterbe-amendedto-
provide for-a-total-of-nine-members-of:
City-Council-with-one-{1)-council-
member, with-districtresidency,-
elected from-each-of-seven{7)-
districts-and-two-(2)-members-elected-
at-large?«

Figure 3{: Proposai Text

2. System Requirements

All RFP requirements and criteria are met with our explanations in detail below:

tlntuitive and uvser fiiendly interface that requires minimal formal training.

The PollChief® system is user friendly and intuitive. It was initially designed for City of Detroit,
where most of the election department staff are of an age that is not comfortable with computers,
email, cell phones and other new technology gear. Because of that, the screens were designed to
accommodate people with minimal technical skills.

LConsistency of design elements across all interfaces within the system.

Election Management Software RFP Page 19
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The design is consistent throughout. For instance, all screens feature a menu bar down the left
side, all communication functions share the same screens and procedure, and all individual
selections are chosen in the same manner.

* Assignment of election judges and ability to track assignments throughout the election cycle.

The system assigns election judges and tracks their assignments throughout the election cycle
and links early voting assignments to main election assignments.

Work History. Training ﬁfstow' ‘ Payralt History ﬁ;ctﬁity Log E:-'C&nfznufai&aiiﬁn Lug ;
ectionTitle  ~ Date - JobTitle .. WiotkPlage - Rating
School Board 10-23-12 10232012 7C - Technical Assistant Clerk 1203 Average
PRES PREF PRIMARY 2012  01/31/201F H- Asgiziant Clerk 1245 Good

Figure 31: Election Judge Work History

* A detailed report of judge assignments by precinet, inctuding party and contact information for
each judge.

A detailed report of judge assignments by precinct including party and contact information for
cach judge can be pulled for any election at any time. (May be useful in the screen capture to
include ‘party’ since this is what they ask for in their bulleted point)

Poll Workers By Voting Location
Bllfame 7 ewTte T o Phne s Guoning v Wk Pasa
RINGEMBERG, DOMALD DAC.— Demucnrat As#t C.I;k . " 004
BICKELDAVD  DC-DemovmiCik C eoasaer o
WATTLEY.KM DG Democrat Grestor ST T e
BICKEL, EVELYN D-Democatiidge  peyaseier o
.EILOCHER; JO}:Ii\i 7IN-S-Ins;3&ctur - " L’iﬁﬂ}-éﬂﬁ-?SSO (250}485—0692 | 004
ARMENDAI"\‘-iZ, PHILIF'. RA.J -’ Re-;;ubﬁcan Asst Judga 7 (937) 6020 949 o {250) 585—3124 | 7 004
ZWMERVAN DARRELL  RG-Repiblican Ok o0y 4387610 @s0y43035 o
'BARKER, KAREN RiRepbicandudge  peasasse ou
”w__'_'"Mﬁm“—_h__wmw_—_"EiH_EWEW‘ydWM”éT-_'é" H i1 JKLMHOGPaR S T U VWX Y.

Figure 32: Judge Assignments by Precinct

L- Ability to send communications to election judges.

PollChief® sends individual or mass communications to election judges via mail, email, and
telephone. In addition, it intakes return communications—that is, it allows the judge to click a
link within the email or press a button on the phone to reply ‘yes’ or ‘no’ to a query within the
message, then builds a spreadsheet of the replies. See illustration in section 1.2 above.

Management Software RFP Page 20
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* A letter that can be sent to each election
clection cycle, any assigned training,
instructions,

judge that details their specific assignments for the
absentee ballot applications, and any other specific

PollChief® creates the letters for training invitations or work assignments or any other specific
instructions. It uses dynamic labels to populate the information in an automatic way.

o

Figure 33: Dynamic Labels Automatically

Oxte- gDy -
nth, e

10 Gt oy b
i Tniqing Barcade
] WorkBarade -
=2 T [P Membar Fiss Nama
* 7 [C) Mamber Laxt Naime
et Adders
| EJMembar CiyiStaiep: o

-

Populate Election Judge Letters/Emails

EA report to ensure adequate poll worker coverage and party balance at each polling place.

il

This report appears at the click of a single button.

¢ Poll Worker Total: 24- i Precinct LS

S Sex  Mab ' Femis. " LeftBlank.

P n 12 ) 1257

T - : P - 13

; Party . DEW COREP. - NP .o LeftBlank 1302
o 9 2 z 11303

| Race' " - 1.-Amindian. 2- Asian Pacific. '3 - Black 4-Hispanic ™ 5-White g, 1200

, 2 L I 1 i zls _
| Agss 048 1930 S0 4150 . 5180 erzp . 7e Lef
! Forsign .- & 3 1 1 g 8 £ &
 Language  English  ‘Spanish | Other Left Blank

: 2 4 1z 1 |

Election Managemen

Figure 34: “At-A-Glance” Staffing Profile
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LCreate and manage training classes. —|

PollChief® provides dropdown boxes to reduce the amount of data entries so it’s quick and casy
to create and manage training classes. ‘

{FoR New FoLLWORKERS [ 7]

- Hew Poll Workers
Active Pol Workers
. Organizations
+-Technical Assiatan Clark
"' “Subsfitute

.. hspecior

.. - Assistant Clerk

- Deputy

‘Rover -

-+ Mentor Cierk

“ Clerk

lr)m_r{rqor:f” -

?fﬁi;ilﬂg_!.oc;iMq: P _ __

pawsas:. [T R Instructor: .- {Konnech, George

Training Maleriais:- | . |Caads g -
L e I Honnech, Géorge

; | KONMECH, KELLY
UL pattar | aura
Training Materiale: | syevy er ke v

mgss;s'ize‘:—'j"f [ B
g v [~ B[ 0]

Figures 35 & 36: Class Creation Wizard and Trainer Selection Detail

LEasily assign election judges to class rosters, —I

PollChief® easily assigns election Judges to class rosters.

Assian To Class

ChssType: [Clerks Forum

Class Secton: . [o0002314
i 20

:Tréinhibi;u;-éiiah: '-_;hﬁﬂaﬁﬁéﬁ;@ ity College:

'Tf‘éiriing Time ’

Figure 37: Class Assignment

* A Report that lists all judges who have missed training classes, including cach training class
that was not attended.

PollChief® creates reports listing both the judges who have and the judges who have not
attended the training classes. Click a single button to see either list.
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pAttendancs (10) .. Procinetlan " T9y P
B e T g
LLDUER Borcres 9. OJ0000001  TC - Techrical Assistend Clerk 1283 Average
Class Typa: fiytnidin Persos Lxf SecfopsfeL] ¢ - e i BE  onoors cocen O am e
LU N T | O a8 o
: KABHER, Baxtar ATODI235 yeg e VBT ouomets o-cepy 128 Avenge
AABKER Butlers H0IZE  ves Rt A =eno
3 7% e s e T | faaniah Micschn 5% 000040011 - Beputy | nmE et
 — — MH"" HOLEND Wm““aﬁ il | [peremwb e onasn0ne £-turk et
Iraining Allondfloe) | 2 nym paiey 000CUS o umsiosey 6B ooea R-Roer W Brestent

Figures 38a, 38b, 38c: Attendance Summary, List, and Detail,

* Payroll processing for election Judges, including the ability to track any and all hours worked
during the election cycle, as well as trainin g, mileage, and expense reimbursements.

Payroll processing is one of the favorite features of PoliChief®’s clients, Hours worked, training,
mileage, and expense reimbursements are easily tracked.

E A single, simple data entry interface for all payroil items. : 1

PoliChief® uses a single, simple data entry interface for all payroll items.

* Must generate time reporting and expense reimbursement forms—including assigned judges—
for each polling place.

PollChief® generates time and expense reimbursement forms for assi gned judges for each
polling place.

L- Group payroll items into multiple payment batches,

PollChief® groups payroll items into multiple paymeﬁt batches; the batch sizes will be
determined based on the payroll processing program.

* Management reporting of aggregate payroll numbers with fiitering by activity, election,
training type, and/or assi gnment types.

PolIChief® can reports aggregates and filters payroll numbers by activity, election, training and
assignment types.

* A letter that can be sent to each judge that details all work completed within an election cycle
and the payroll amount for each item.

PollChief® will create a letter that details all work completed within an election cycle and the
payroll amount for each item,

, * Reminder letters that can be sent to clection judges regarding upcoming assignments or training

classes.

Election Management Software REP Page 23
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PollChief® creates reminder letters for assignments or classes. Mass cmails and phone calls
supplement these reminders.

* Ability to send all letters via email or post, including label generation. The preferred
communication channel (email or post) must be configurable for each recipient.

PollChief® configures the email or post mail for each recipient and creates labels on request.

E Ensure that communications are not inadvertently sent multiple times to the same recipient.

PollChief® prevents multiple communications by ensuring that a worker does not get reassigned
to the same class and does not get assigned to more than one work station.

* A report and export of all election payroll data that can be uploaded to a third-party payroll
system via Excel or CSV file formats,

PollChief®reports and exports payroll via Excel and/or CSV file formats,

[« Formal agreements with polling places including language that may be modified by the
Jefferson County legal department. Agreements must include a section for polling place staff to
review and provide up-to-date facility and contact information.

Language of the polling place agreements in PollChief® will be chosen by Jefferson County. The
legal language will be saved in a template for each new agreement sent. Up-to-date facility and
contact information can be entered at any time. See section 1.1 above.

* Letter to remind each polling place of the use of their facility in an imminent upcoming
clection, including pertinent information for polling place staff.

PollChief®will allow the election administrators to send out an unlimited number of emails and
post mails to remind facilities and staff, A template with dynamic labels will reduce the effort
required to almost nothing.

* Printable lists of polling places, including detailed contact and election-day coordination
information.

PollChief® creates these lists. Depending on your needs, over 100 fields can be listed for each
record. See section 1.1 above.

E Manage the optional payment of invoices for the election use of polling place facilitics.

PollChief® enables and exports this use.

ent Software RFP Page 24
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* Ability to manage voting equipment, including a detailed log and audit trail of all equipment
maintenance, testing, usage, and any other event.

PollChief® manages not only the controlled voting machines, but also the non-numbered
inventory items such as signs, traffic cones, “I Voted” stickers, etc. See section 1.3 above.

L- Ability to assign voting equipment to a specific polling place for election-day usage.

PollIChief® includes the ability to assign the voting equipment to a specific poiling place for
clection-day usage. See section 1.3 above

E Ability to create and manage delivery routes to poiling places, including detailed packing and
equipment lists,

PollChief® creates and manages detailed packing and equipment lists and manages delivery
routes to polling places. See section 1.3 above

* Ability to generate official election notices and send these notices directly to the publfshing
periodical(s).

PollChief® can generate official election notices and send them directly to the publishing
periodical(s). See section 1.3 above

* Ability to generate official certificates of completion for the internal and public testing of
election equipment.

PollChief® will generate the testing completion certificates. See section 1.3 above

* All election parameters must be confi gurable and maintainable by Jefferson County. This
includes jurisdictions, districts, precincts, and offices.

This is understood by PoliChicf® This is managed im PLMS. See section 1.1 above.

* Creation of new election cycles must auto-generate election parameters, automatically adding
any applicable offices to the election.

PollChief® does this by using previous elections as a template for the new election; if desired, it
can do this for precincts, buildings, poll workers, and voting machines. This is managed in
PLMS. Sec section 1.1 above,

tMust be able {0 configure and track ballot questions,

PollChief®’s election results posting module will track results by precinet or district for all ballot
contests. They can be configured by upload or individual creation.
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B System-generated commumications must be configurable by Jefferson County on demand
within the user interfaces.

PollChief® generated communication are configurable by the election administrators on demand
with the user interfaces. See Sections 1.1 and 1.2 above.

E Use industry best-practice security measures and technologies. j

PollChief®uses industry best-practice security measures and technologies.

* Allow each of the user’s access to be individually restricted and granted by system function,
All rights must be configurable by the Jefferson County Clerk’s office,

PollChief® allows cach of the user’s access to be individually restricted and granted by system
function. All rights will be confi gurable by the Jefferson County Clerk’s office.

nu,;%ﬂlaﬂr'r L .
oase ",
¥ Home

- Calandars - [# aceessile F3view Only

Commﬁﬁic;ﬁon ¥lAccessible \ﬁeﬁv(}n-u—r
. Org:;nizéﬁcr;s‘ l’;Z}Accessi-hler @Via;v O}afy
Alfﬂﬁildlngs Accasslbler\.new()nlj;'
Patentlal Buftding Acceasihla Elview Onyy
.Adh'e B.ulldings Accesalbfe .Vlew Only
@ Asset Planning Acces-sibIé ] view Ont;‘

Predﬁds- ) Accessibie El\;ﬂev; Only
K Etection Setings FAccassible Fview briy
Repos  [iAccessitte Flview oy
é&ei lﬂdax ) A-cc-esrslrblé- EI WEWDE‘II"
.Membsrs. !ﬁn&eséiaﬁ: !EWewomg-'
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Figure 39: Example of User Access Rights within PLMS Module

| * Pricing must include any and all users (including temporary employees) within Jefferson
County, with access to the system managed by the Jefferson County Clerk’s office.

Pricing includes any and all users (including temporary employees) within Jefferson County,
with access to the system managed by the Jefferson County Clerk’s office.

* A Single, integrated database that eliminates duplicate data eniry across features and functions
of the system.

Manage
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PollChief® creates a single, integrated database within a data warehouse that eliminates
duplicate data entry across features and functions of the system.

* New releases of the product must be included in licensing fees. New releases must be regularly
and seamlessly implemented within Jefferson County.

New releases of the product will be included in licensing fees. New releases will be regularly and
seamlessly implemented within Jefferson County.

* New features that are designed to benefit other Jurisdiction must be included in the product
without additional fees or costs to Jefferson County.

New features that are designed to benefit other jurisdiction will be included in the product
without additional fees or costs to Jefferson County.

3. BIDDER QUALIFICATIONS
3.1. Introduction of Konnech

Konnech, Inc. incorporated in 2002 near East Lansing, Michigan. It is a leading designer of
customized solutions in web communications. Initially our company focused on emerging
technologies such as VoIP and computer telephony integration. Since 2004 we have
partnered with Microsoft to develop extensive integration with common Microsoft programs.
PoliChief® ® is one of our product lines, which provides a comprehensive set of election
management tools for election locations, poll workers, assets, and help desks. Tt stands out
due to features and functions like the optional (not included in this RFP) poll worker online
self-management, integrated Smartphone apps, absentee walk-in application, candidate filing,
early voting, and absentee ballot delivery programs designed for four States.

The City of Detroit reported on its official website that in the first year, PollChief® reduced
poll worker management time by 50% and payroll processing time by 75%.

Leon County, Florida, reports that PollChict® has reduced elections inventory management
time by two thirds (66%).

In the 2010 General Election Konnech’s ABVote program for Nevada and Montana had the
highest voter completion and was rated by the Federal Voter Assistance Pro gram as
providing the fastest and easiest process for voters as well as providing the fullest back end
for election administrators from among all the programs for providing ballots for uniformed
and overseas voters,

Our focus from the beginning has been to exceed our customers' expectations in both value
and quality. Our goal is to equip our customers with technolo gy that will enhance cost-
effectiveness and productivity. We are able to customize solutions that fit the exact
requirements of the election authority.

Konnech is a Microsoft Silver Certified Partner, a Microsoft Windows 7 phone developer, a
Google Android phone developer, and a member of Microsoft Independent Software
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Vendors (ISV), Microsoft Hosting Solution Providers, and Apple iPhone i0S Developer
Program.

3.2. Expertise and Experience

| Bidders should provide the following items as part of their proposal for consideration:

* A minimum of at least 8 years of demonstrated expertise and experience in elections
|management software,

In 2004 Konnech began polling surveys for City of Detroit.
In 2007 Konnech developed Detroit’s poll worker management module, launched in 2008.
In 2009 Konnech launched the poll location management system for City of Detroit.

In 2010 Konnech created and launched the Election Night Reporting System and Absentee
Voter Registration module for City of Detroit; the elections asset management program for
the Leon County Florida Supervisor of Elections; and the ABVote online ballot delivery
program for uniformed and overseas voters in Nevada, New J ersey, and Montana.

In 2011 Konnech created and launched the poll worker online training and access module,
the Early Voting module, and the smart phone election asset management app in Leon
County Florida. We developed the election help desk system. Also in 2011 we installed the
revamped asset management program in Hillsborough County Florida and in Alachua
County Florida. The Alachua County installation was notable because we had to reverse
engineer their legacy RFID system so that it could update the asset locations into our
system. Konnech developed the iPhone ballot delivery app for UOCAVA voters.

In 2012 Konnech developed and launched a census management program and a candidate
filing program in conjunction with an elections management data warchouse for Edmonton
Canada. Konnech created a sub-routine for balancing equal political party representation in
poll worker staffing as well as an automated call opt-in/opt-out system for poll workers in
conjunction with our poll worker management system for Allen County Indiana. Konnech
developed and launched pLocator for City of Detroit to deal with the many mis-directed
voters whose polling places had changed due to both a huge reduction in the number of
polling places simultaneously with redistricting; pLocator was a simple Android e-tablet app
which quickly redirected lost voters to their correct polling places before they wasted an
hour standing in line at the wrong location. Konnech developed and launched an Absentee
Walk-In Application System for City of Detroit.

In 2013 Konnech expects to launch two new election programs.

3.3. Reference information

OReference information for 2 U.S. counties currently using the system.

3.3.1. City of Detroit

" Contact: Daniel Baxter, Director of Elections

baxterd@detroitmi.gov

City of Detroit Department of Elections, 2978 West Grand Boulevard, Detroit,
MI 48202
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(313) 876-0222

PollChief® reduced Detroit’s poll worker management time by 50%, reduced the payroll
time 75%, and reduced the poll worker complaint hotline calls from 315 in 2008 down
to onein 2009,

Konnech began conducting mass polling for City of Detroit in 2004.

Konnech created the Poll Worker Management System (PWMS) at the request of the
City of Detroit’s City Clerk. Like elections departments everywhere, the department’s
data for 10,000 plus poll workers was sprawled onto a multitude of spreadsheets, Word
documents, Access tables, and rolodexes. For the General Election there were nearly
8,000 people to be trained, hired, and paid as poll workers. There were substantial
challenges in finding, training, organizing, and paying them.

Konnech designed a web-based program that organized, consolidated, and tracked all
poll worker information. We designed Special User Interfaces (UT) for ease of use and
management report templates for faster, tighter control, Konnech’s communication
platform integrated mass email, mass phone call, and mass mail communications with
reply survey tracking records. Detroit uses this mass communications capacity to
broadcast thousands of calls or enails to remind, canvass, and enroll the poll workers
for training, election assignments, and other important items. 100% of poll worker
management from recruiting to generating IRS Form 1099 is run by our web based
hosting service.

Poll Location Management System (PLMS) was added in 2009. PLMS organizes the
City’s database of precincts, polling site owners/managers and their potential buildings.
The PLMS system distinguishes the best prospective polling sites from 3,000 potential
sites, mapping and filtering active, potential, inactive, and special use buildings.
Konnech’s mass communications functions are tailored into the program,

Konnech’s web based Election Night Reporting Program (ERPS) was created for
Detroit in 2010.

An Absentee Walk-In Application System (AWAS) was created for Detroit in 2012.

The modules work in concert, so since launching PWMS and PLMS, Detroit (a) has
climinated the instances of trucks or poll workers reporting to the wrong location when
a site has changed, and (b) has not generated a single headline of a polling location
opening late. Detroit’s poll worker management time has been reduced by half. Payroll
processing time dropped 75%. The poll worker complaint hotline call volume dropped
from 315 in 2007 to one in 2008.
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City of Detroit testimonial letter

ity of Befroit

DEPARTMENT OF ELECTIONS

DANIEL A BAXTER, Divecror JANICE M. WINFREY, City Clerk GINA C. AVERY, Deputy Direcior
Chatrperson, Efsction Conmission

FU7E W Grand Blivd,
Eugene Yu e Leas g
PoliChief® Division Deirpit, Michizan 482023060
Konnech Ine.

4211 Okemos Rd (313} 370.0{08 Fax {313} §76-0053

Okermoaos M1 48864
Dear Eugene:

[ want io express our extrema appreciation of the considerable sontribution you have made to
the City of Datroit Department of Elections. I've collaborated with many technology partners in
the past, but have never found one to aqual your responsivensss to our spaciiic needs. The
unique design and features of PollChief® are g innovative, s different from any other alection
programs anywhere that City of Detroit Deparimant of Elections has bscome a showcase for the
Office of tha City Clark. .

In the year before we instituted PollChisf® we received 315 complaints from voters and poll
workers; in the first year we used PollChief® in 2008, the complainls were reduced to one.

in the year before we instituted PollChief®e we receivad hundreds of phone calls frum polt
workers asking for their paychecks; in the fisst year wg used PollChief®, payroll processing time
wag nsducad by T5% and the number of these calls droppad by about 90%.

In the year bafore we Ihﬁﬁfuieri-PﬁllGhiEﬂE we made several thousand phone calls o our poli
workers; i the first year we used PollThisf®, our calls dropped to only hundreds. :

in the year before we instituted Poi!GhieﬁEi, -mass mailings to poll workers cost thousauds of -
dollars in postage, materials, and labor: i the first year we used PollChief®, our mass maillings
droppad over 50%. .

In the year before we Eﬂstituia'd-Pollcﬁi'&f@, attendance verification for training classes was 2
time-consuming, laborious and uncertaln process; in the first year we usad FoliChief®,
attendance verification became quick, easy, and irrefutable. '

The stafi for City of Detrolt Depariment of Elections has been reduced by 33%, yet we have still
been able ta operate a smoothly funclioning eleetion: we thank yau and PoliChlef® for enabling
us e cope with those drastic cuts.

There is no question that Clty of Detrolt Departmant of Elecﬂ&ns looks forward to a leng, loya
relationship with you and PollChief®, Thanik you from us all.
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3.3.2.Leon County, Florida

Contact: Thomas James, Elections Oper;cltion Manager
Supervisor of Elections Leon County, PO Box 7357, Tallahassee FL 32314
TI@leoncountyfl. oy
850-606-8683

PollChief® ® reduced inventory management time by two thirds for the Leon County
elections department, '

Leon County encompasses Tallahasses, the capital city of Florida. sSupervisor of
Elections Ion Sancho contracted with Konnech in 2009 to build a new election logistics
management system using the basic PoliChief® ® modules.

Leon County’s elections logistics processes were replaced en masse by PollChief® ®
The PolIChief® ® data warehouse manages election assets (voting systems, L&A
testing, inventory, ballot tracking, drayage), Election Day call center/Help Desk, poll
workers, and poll locations. The staff reports that inventory management time has been
reduced by two thirds.

In the first half 0f 2011 Konnech built a new PollChief® ® module for Leon County, the
Poll Worker Access System (PWAS). PWAS lets the county’s poll workers go online
to manage and teach themselves, saving many additional hours for the administrative
staff and cultivating a better informed work force.

In March 2011 the Supervisor of Elections contracted a sixth module to organize early
voting, which is now incorporated into the PollChicf® © suite.

3.3.3. Allen County Indiana

Contact: Beth Dlug
Allen County Director of Elections
1 West Superior Street
Fort Wayne, IN 46802

Beth.Dlug@co.allen.in.us

260-449-7547

Konnech created Allen County’s poll location, poll worker management, and poll
worker online training and access system in 2012 and 2013, so it’s just at the earliest
stages now.

Allen County’s system is notable because, like Jefferson County, they need to balance
the representation of political parties in their poll worker assignment to the polls. To
accommodate this need, we modified the system so each worker’s party affiliation
shows on the list of poll workers, and added to user categories— a Republican member
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and a Democrat member. These two positions have limited access to the system; they
can see the poll workers and assign them, but cannot tinker with locations or payroll.

A second new feature was incorporated because Indiana passed a law that robo-calls
could not be made to anyone who had not agreed to receive them in advance. We added
the question to the workers’ enrollment application, display it in their profile, and also
display it in the poll worker listing, When the administrators send out a mass phone call
to workers, the phone call will not go through to those who opted out, and an
explanation of why the call did not go through appears to the administrator, so she
knows which few remaining workers she must telephone individually.

We also adjusted the poll worker staffing process for Allen County, since some polli.ng
places need to be staffed differently than others due to size of the voting population in
certain precinets.

3.4. Implement in Two Wecks

* Must be able to implement the system and brin g it fully online for county use within 2 weeks of
signing the contract.

Konnech will install the system within 2 weeks of signing the contract.

We can accomplish this because PollChief® is a standard commercial-off-the-shelf (COTS)
system

The Sharepoint site will be up within two working days of signing of the contract, and the
testing site within one week,

Assuming you would like us to import the data to populate the fields, the timing of data
import will depend on how speedily your staff can provide us with data samples and
database access.

3.5. Project Plan

Must include a project plan for implementation, including resources you will assign to this
project (total number, role, title, names of individuals).

3.5.1. Resources

i KEY PERSONNEL
Number | Role Title Names
i Project Manager President Eugene Yu
1 Director/Designer/Traiiier | Product Manager Kelly Shettler
1 Designer Analyst Jacqui Becker

Election Management Software RFP
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1 Testing Leader Technical Writer Heather Zeng
ADDITIONAL PERSONNEL
1 Technical Team Leader Engineer Yongbo Chen
3.5.2.  Key Personnel Resumes
Name: Bugene Yu President, Konnech Inc.
Role: Project Manager
Qualifications: | Project Management Training, Project Management Institute, Lansing,
Michigan 2005
MBA, Operation Management, Wake Forest University 1988
BS, Internal Combustion Design, Zhejiang University, PR China 1982
Non-voting Member of IEEE 1622
Relevant One of Konnech founders in 2002. Leads Konnech implementing multimillion-
experience: doflar, statewide implementations of intelligence management and analysis

systems.

Accounting Manage for a hospital for 2 years with extensive experience and
leadership to manage a large accounting department. 7 years as Financial
Adviser with large financial institutions with Security License of Series 7 and
65. This experience will help the State to create these modules, which will meet
the financial reporting and monitoring capacities. 10 years large software
project development with majority in Election Industry. High remarks from all
of served customers with her excellent communication skills, and industry
knowledge.

Originator of PollChief® Election Logistics Management Program used in

City of Detroit, Michigan; Leon County, Hillsborough County, and Alachua
County, Florida; Allen County Indiana;

State of Montana FVAP Online Ballot Delivery —2010to0 2012
New Jersey and Nevada FVAP Online Ballot Delivery —2010

City of Edmonton Election Logistic and Census Management System — 2011 —
2012

Originator of ABVote, absentee registration and ballot delivery for New Jersey,
Nevada, Montana, City of Detroit

Originator of Mobile Voter, tested in mock election by City of Detroit under a
grant from the Federal Voter Assistance Pro gram

Originator of iPetitioner program to automate signature verification on petitions

Originator of pLocation program redirecting lost voters in 2012 General
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Election

Name:

Kelly Shettler Product Manager, Konnech, Inc.

Role:

Director/Trainer

Reference:

Client: City of Detroit, Dept of Elections, Daniel A, Baxter, Director of
Elections, 2978 West Grand Boulevard, Detroit, MT 48202

Project: PollChief® Elections Management Data Warehouse—Ilocations,
workers, walk-in absentee ballot application system, election results posting
Role: Director/Designer/Trainer

Contact: Kim Wallace, WallaceK@detroitmi. gov, 313-876-0543,

Reference:

Client: Supervisor of Elections, Leon County, P. O. Box 7357, Tallahassee FL
32314-7357

Project: PollChief® ® Election Management Suite—locations, workers, early
voting, worker online training and access, assets, help desk

Role: Directot/Designer/Trainer

Contact: Thomas James, TI@leoncountyil, gov, 850-606-8683

Reference:

Client: City of Edmonton,

Project: Election and Census Election Management Suite - locations, workers,
assets, help desk, clection results posting, candidate nomination filing, absentee
ballots

Role: Director/Designer/Trainer

Contact: Brad White, 780.496.6324 , Brad. White@edmonton.ca, Office of the
City Clerk, 3rd floor, City Hall, 1 Sir Winston Churchill Square, Edmonton, AB
T51 2R7

Reference:

Client: Supervisor of Elections, Hillsborough County Florida
Project: PollChief® ® Election Management Suite—locations and assets
Role: Director/Designer/Trainer

Contact: Michele Harris, 819-612-91 17, mharris@hcsoe.org, 2514 N
Falkenburg Rd, Tampa, FL 33619

Qualifications:

Bachelor of Arts: Communications, Interpersonal Communication, Michigan .
State University, Fast Lansing Michigan

Relevant
expericnce:

Five Years at Konnech; Inc., as produci manager of PollChief® Election
Management Suite. Deputy project manager, designer, trainer, and overseer of
all PollChief® election logistics installations— Detroit, Leon County, Alachua

ElectionﬂM

County, Hillsborough County, St Charles County, Allen County, City of
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Edmonton
Name: Heather Zeng Technical Writer, Konnech, Tnc.
Role: Testing Leader
Reference: Client: City of Edmonton,

Project: Election and Census Election Management Suite — locations, workers,
assets, help desk, election results posting, candidate nomination filing, absentee
ballots

Role: Director/Designer/Trainer

Contact: Brad White, 780.496.6324 , Brad. White@edmonton.ca, Office of the
City Clerk, 3rd floor, City Hall, 1 Sir Winston Churchill Square, Edmonton, AB
T5] 2R7

Reference: Client: Supervisor of Elections, Hillsborough County Florida
Project: PoliChief® ® Election Management Suite—assets
Role: Director/Designer/Trainer

Contact: Michele Harris, 819-612-91 17, mharris@hcsoe.org, 2514 N
Falkenburg Rd, Tampa, FI, 33619

Reference: Client: Supervisor of Elections, Alachua County Florida
Project: PollChief® ® Election Management Suite—locations and assets
Role: Testing Leader, Technical Writer

Contact: Tim Williams, Director of Operations, 352-384-3044,
TWiIliams@Alachuacountv.us, 602 SE 9th Place .

Gainesville, Florida 32601

Qualifications: | .Net programming Certificate, Lansing Community College 2006

-MS Degree, Computer Aided Desi gn, Department of Agriculture, Huazhong
University of Science and Technolo gy, P.R. China

BA, Department of Computer Science, Huazhong University of Science and
Technology, P.R. China

Relevant Expertence in analyzing, designing, and testing election management products.

expetience: Acting Project Manager, Lead software tester and assistant designer for City of

Edmonton Election and Census Management Suite—candidate nomination
filing, election night results posting. special [absentee] system, locations,
workers, assets, help desk, pay system -- 2012
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Lead software tester and assistant designer for election asset and location
Mmanagement systems for Alachua County, Florida, and Hillsborough County
Florida—2011-2012

Assistant software tester for Leon County, Florida, PollChief® Election
Management Suite—locations, workers, worker online access and training,
inventory, assets, and help desk—2011. '

Software engineer for Supersymmetry Services Pte Ltd in Singapore,
participating in the development of 3D visualization and analysis software on
Silicon graphics workstation, 1992 — 1994

Software engineer for Wuhan Architectural Design Institute, Wuhan, Hubei,
P.R. China, MicroVAX II installation, and performed the system administration
and management in the VMS operating system, Provided training and technical
supports to users, Developed application software in data processing, structural
analysis and calculation, 1988 -1991

N

ame:

Jacquelyn Becker

Role:

Analyst/Designer

ACCOMPLISHMENTS: Designed and developed logic for the iPetitioner program for

Konnech Inc in 2012/2013.

Designer and logic developer for ABVoteX program for Konnech Inc
| in 2012/2013 (not yet launched).

Served as an election inspector in the 2012 General Election,
observing polling place voting procedures, including observation of
disabled voters, accommodations, and failures.

During the summer of 2009, Ms. Becker was an intern with the
Democratic Central Senate Caucus and provided legislative research
as well as policy analyzing for various senators. Foliowing her
internship with the Democratic caucus, she went on to volunteer for
the 2010 Gubernatorial election on behalf of candidate Virg Bernero.

Interned for the lobbyist firm Capitol Strategies Group. Prepared
reports, legislative updates, and weekly news briefings for clients.
Attended the 2011 Mackinac Island Republican Leadership
Conference to campaign on behalf of Dan Horning for University of
Michigan Regent Board.

Interned with Michigan Senate Majority Leader Randy Richardville
(R-Monroe, 17™ district.) where she wrote tributes, certificates, and
awards to honorees and distinguished leaders. She also attended
committee meetings and senate sessions to brief senators on agenda’s
and legislation.

1 Education:

B.A., Political Science, Michigan State University

Electicn
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Minor area of study: Political Theory & Constitutional Democracy

Technical Training City of East Lansing
How to Administer Elections

3.5.3. Management Approach

Konnech is thoroughly versed in the exigencies of planning and creating enterprise
projects.

All of our projects involve several key steps. The very first act is to initiate a
teleconference with all the stakeholders. In this first teleconference, we

a. Gather critical information from the client.
b. Appoint and introduce key personnel from both sides, gather contact information
¢. Schedule weckly teleconferences/webinars.

d. Because of the urgency of installing this COTS system within two weeks, in this
case we’ll condense the teleconference schedules and will discuss the data samples
and data uploads on this very first call.

In general, our project management approach includes the following phases:
STEP 1: INITIATING THE PROJECT

Every implementation begins with a responsibility on our part to demonstrate that
we understand our customers’ unique and specific needs, and that we are prepared
to deliver. This proposal response is one important step in the process. Should you
choose us fo be your implementation partner, we will work to gether to quickly fine-
tune our thinking and lay out terms that define what you can expect throughout the
process. Because of the two-week implementation schedule, all these needs should
be discussed in the very first tcleconference.

STEP 2: PLANNING THE PRrROIECT

Next, we turn to formalizing a proj ect-specific work plan. In every work plan, we
defail how we will execute logistics, training, testing and support. We also propose
2 communications structure, and recommendations for keeping the lines of
communication open and clear, Importantly, in every work plan we lay out clear
responsibility for every task. Once Konnech gains approval of the formal work plan,
wehold a critical kick-off meeting with all key implementation personnel to review
the details and solidify our partnership going forward.,

STEP3: EXECUTING THE PROJECT

The best laid plans can fail if you don’t follow through with precision. From the
moment Konnech begins an implementation, our project management team is
keeping an eye on the details - and methodically carrying out the formal work plan.

STEP4: MONITORING AND CONTROLLING THE PROJECT
Konnech uses leading-edge project management software solutions and industry
best practices to keep a new system implementation on track, and manage change
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along the way. We can customize reports at any time during an implementation to
demonstrate our pro 8r¢ss, or pinpoint any issues that need to be addressed. It is this
reliable and detailed tracking mechanism that mitigates risk ... and that forms the
basis of reporting/communication with our customer.

STEP 5: CLOSING THE PROJECT

After a successful implementation, Konnech works closely with our customer to
review all of the up-front commitments we made, and ensure each of them has been
fulfilled. We also transition ongoing service and support from our project
Tanagement team to support personnel, At Konnech we sce a new implementation
as a first-step in an important, and long-term partnership with our customer.

Preliminary Project Schedule

DAY TASK

1 Hold teleconference with J efferson County stakeholders

2 Build Sharepoint

2 - | Receive data samples—fields for MCVR, poll workers, street index, precinct
profiles, buildings, inventory, controlled assets, payroll format; Jefferson County
upload records to FTP (File Transfer Point) site

2 Post testing site shell- -combined St Charles & Allen County model for workers and
locations, Leon County model for assets-

3 Tailor testing site from data samples
4 Webinar Teleconference with J efferson County. Gather input.

5—7 | Adjustments to site within COTS parameters

8 Post actual site
8 Webinar Teleconference with J efferson County
9 Webinar first training session

10 Launch actual site

—

10 Schedule live onsite training

Because of this near-instant launch schedule, there will be very little customization in
this initial COTS site. Over the course of the first year, we anticipate making some
adjustments to best suijt the needs of Jefferson County.
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3.54.  On-Site Training And Implementation Services

DMust be able to provide on-site training and implementation services,

Konnech will schedule onsite training and implementation sérvice, and will also provide
one-to-one webinar training following the onsite training.

4. Cost Proposal
Includes onsite training and onsite first election

Initial Set up | 1" Year | Annual
Renewal

Complete System deseribed in the RFP-- Includes onsite training $110,000 | $19,440/year
and onsite first election

Additional Options:
Initial Set up Cost 1" Year | Annual
] Renewal

Additional 2-day onsite visits $1000 N/A
Poll Worker Online Training and Access System $10,800 | $1,944
Poll Help Desk $10,800 $1,944
iPetioner System $10,800 | $1,944
Candidate Nomination/Filing System $10,800 | $1,944
**Includes:

¢ Hosting

¢ Remote backup of customer data

e Annual software releases with system upgrade(s)

e Help desk support :

® “Bug” fixes

¢ Add/Change consultation

¢ 50,000 voice calls/year from Konnech communication server if hosted by Konnech*

{mass/robo-calls) (Additional phone calls available for $1000 per 10,000)

*** Special Optional Fees:

Training (above initial 50 hours free webinar training) ' $1,575/day
Custom Devélopment (outside parameters of this REP and Response $150/hour
Data Migration (above initial 50 hours free data migration $150/hour
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JEFFERSON COUNTY
DEPARTMENT OF ADMINISTRATIVE SERVICES
729 MAPLE ST /PO BOX 100

Request for Proposal:

HILLSBORO MO 63050
WWW.JEFFCOMO.ORG

ELECTION MANAGEMENT Date Issued: 3-3-13

SOFTWARE 2013

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY. APRIL 2. 2013, AT 2:00 PM. LOCAL TIME.

Specification | JEANNIE GOFF
Contact: | Department of the County Clerk
636-797-5483
Contract | VICKIE PRATT
Contact: | Department of Administrative Services
636-797-5382
SAMPLE ENVELOPE
Mail (3) Three FENDOR NAME
Complete Copies | | "#¥PORADDRESS
With Vendor And || covrcrvurser DEPARTMENT OF THE COUNTY CLERK
Proposal JEFFERSON COUNTY MISSOURI
Information As 729 MAPLE ST /PO BOX 100
Shown In Sample: HILLSBORO MO 63050-0100
SEALED PROPOSAL: (PROPOSAL NAME)

Contract Term:
upon approval by

The undersigned certifies that he/she has the authority to bind this company in an
agreement/contract to supply the commodity or service in accordance with all terms,
conditions, and pricing specified. Prices are firm during this agreement term, unless agreed
upon in writing by the County. The County has the option to renew this agreement at the
same terms and conditions as the original agreement for one additional one-year term with

the County Council | the written consent of the successful bidder. Price increases for renewals are not authorized
and C{)unty unless approverc‘lH in \wijting by the C_ounty.g
Executive \(\T{Ql’\ bty@l’lj&){@&[}‘wﬁ‘b@ H\lc_),\&,e, P‘ S NU’Q@J(
Company Name P inC. Authz‘izj%%,._
12940 505 Autnueh. WAt/
Address | Signafure /
Vendor fﬂu mO‘L\}h} mﬂ 66VH ;2 Cx O _
Information: qty/f.m\tﬂip (,:fde ;o _ Title . o
(1) 38)- (el 3] sla)i3 4199335
Telephone # B " patd Tax 1D #
i chnge |- Snudler @ ,
E-mail Mo uSLlechons, com Fax #
bare i fﬁ i 9(
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PROPOSAL REQUIREMENTS

PROPOSAL SUBMISSION:

Submit proposal form in triplicate (three copies) with specification pages, if applicable. No facsimile or electronic proposals
shall be accepted and shall be rejected. A fully executed Affidavit is required by Section 285.530 RSMo and shall be
submitted with the proposal form. A copy of the Affidavit is attached heteio. Failure to execute the Affidavit shall result in
the proposal being rejected. Vendor shall comply with the requirements of Sections 285.525 to 285.555 of the Revised
Statutes of the State of Missouri. If any part of the work is subcontracted, each subcontractor shall comply with the same
requirements of this specification. No contractor shall knowingly employ, hire for employment, or continue to employ an
unauthorized alien {o perform work within the State of Missouri. Vendor and any of its subcontractors, shall, by sworn
affidavit and provision of documentation, affirm their enrollment and participation in a federal work anthorization program
with respect fo the employees working in connection with the contracted services. Vendor and its subcontractors shail also
sign an affidavit affirming that they do not knowingly employ any person who is an unauthorized alien.

Prevailing Wage

Vendor and its subcontractors shall pay not less than the prevailing hourly rates of wages, as determined by the Labor and
Industrial Relations Commission of Missouri. Vendor shall abide by the most current Annual Wage Order published by the
Missouri Department of Labor and Industrial Relations or other similar resources and publications.

BASIS OF PROPOSAL AWARD:

Award may be made on an item-by-item basis to the lowest and best proposals or award may be made to the lowest and best
proposal total, whichever is in the best interest of the County. County may reject any or all proposals for any reason and may
waive any informality, Proposals submitted from a Missouri State Contract shall include a copy of the State Contract with
the proposal.

It is further agreed that the Coniract shall not be valid and binding upon the County until approved by the County Counselor,
as to legal form and is subject to the Ordinances, Resolutions and Orders of Jefferson County, Missouri, and State and
Federal Law. Ifno proposal or proposals have been awarded by the County Council within forty-five (45) days following the
opening of the proposal then all proposals will be deemed rejected.

PROPOSAL PREPARATION:

1. Vendors are responsible for examination of drawings, specifications, schedules and instructions,

2. Each Vendor shall furnish the information required by the invitation. The vendor shall sign all required documents.
All deletions and erasures shall be initialed :

3. Alternate proposals for supplies or services other than specified shall not be considered unless authorized by invitation.

4. Vendor shall state a definite time for delivery of goods or for performance of services unless otherwise specified in the
Request for Proposal.

5. When specified, samples must be timely submitted and at no expense to the County.

6. Failure to adhere to afl requirements may result in the response being disqualified as non-responsive.

MODIFICATION OR WITHDRAWAL OF PROPOSALS:
Proposals may be modified or withdrawn prior to the exact hour and date specified for receipt of proposals, provided the
modification or withdrawal is in writing and is delivered in the same manner as a proposal submission.

LATE PROPOSALS:

It is the responsibility of the vendor to deliver his proposal or proposal modification on or before the date and time of the
proposal closing to the Department of the County Clerk of Jefferson County. Proposals received late will be rejecied and
returned unopened to the vendor.

PROPOSAL DEPOSITS:
Proposal Deposits are not required unless specified in the Specifications.

MATERIAL AVAILABILITY:

Vendors must accept responsibility for verification of material availability, product schedules and other pertinent data prior to
submission of proposal and delivery time. It is the responsibility of the vendor to notify the County immediately if the
materials specified are discontinued, replaced, or not available for an extended period of iime. All maierials ordered by the
County, shall be as needed. A sample of materials may be requested.

ALTERNATE PROPOSALS:
Where required, vendors must submit complete specifications on all alternate proposals with the propesal form. Alternate
proposals without complete specifications may be rejected. Alternate proposals and exceptions te proposal clauses must be

3
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clearly noted on the proposal form. The County may accept or reject alternate proposals; whatever is most advantageous to
the County.

INCORPORATION OF DOCUMENTS: .
The terms of the proposal invitation, proposal specifications, proposal form are incorporated into the contract as if fully
setout therein.

ADDENDA:

Addenda to proposal specifications are incorporated by reference as if fully setout herein. It is the responsibility of the
vendor to insure and verify that they are in receipt of and completed all attached addenda’s prior to submission of proposal
forms. Verification is made by contacting the Department of Administrative Services or by reviewing the County Web Site.
{www.jeffcomo.org).

INSURANCE:

The Vendor/Contractor shall purchase and maintain insurance with an insurance company licensed to do business in the State
of Missouri or in the state where the vendor is incorporated or otherwise licensed to do business and which shall remain, at
all times during the ferm of any coniract with the County, in fuil force and effect. Preference will be given to a
Vendor/Contractor who provides insurance with an insurance company licensed to do business in the State of Missouri, but
in any event said Vendor/Contractor shall provide said insurance at it’s own expense. Such insurance shall be provided as
will protect the Vendor/Contractor from claims which may arise out of or result from the Vendor/Contractor’s execution of
the work, whether such execution be by himself, his employees, agents, or by anyone for whose acts any of them may be
liable. Ifany such work covered by the Contract is to be performed on County owned or leased premises, the Vendor agrees
fo carry liability and workman’s compensation insurance, satisfactory to the County, and to indemnify the County against all
liability, loss, and damage arising out of any injuries to persons and property caused by the Vendor, his sub-confractors,
employees or agents. The insurance coverage shall be such as to fully protect the County and the general public from any and
all claims for injury and damage resulting by any actions on the part of the Vendor/Contractor or its’ forces as enumerated
above. All policies must name the County as an additional insured and provide for thirty (30) days written prior to any
material changes or cancellation. Any disputes regarding a breach, insurance amoutits, liability, coverage, lapse or otherwise
shall be litigated in the Circuit Court of Jefferson County, Missouri and the same shall be incorporated into any Contract
agreed to by the parties.

THE COUNTY REQUIRES ORIGINAL CERTIFICATES OF INSURANCE BEFORE THE CONTRACT 15
AWARDED. ANY LAPSE IN INSURANCE COVERAGE OR CANCELLATION THEREOF BY THE CONTRACTOR
OR SUB-CONTRACTORS DURING THE TERMS OF THE CONTRACT SHALL IMMEDIATELY BE DEEMED A
MATERIAL BREACH UNDER THE TERMS OF ANY CONTRACT.

A (X)) Required () Mot Required  Comprehensive General Liability Insurance

The Vendor/Contractor shall maintain and keep in full force and effect during the terms of this Contract such
comprehensive general liability insurance as shall protect them from claims which may arise from operations under this
Conract, whether such operations be by themselves or by anyone directly or indirecily employed by them, The amounts
of insurance shall be not less than $1,000,000.00 combined single limit for any one occurrence covering both bodily
injury and property damage, including accidental death,

B, X)) Required () Not Required Professional Liability Insurance

The Vendor/Contractor shall provide the County with proof of Professional Liability Insurance, which shall protect the
County against any and all claims, which might arise as a result of the operation of the Vendor/Contractor in fulfilling
the terms of this Contract during the life of the Contract. The minimum amounts of such insurance will be
$1,000,000.00. Shoutd any work be subcontracted, these limits will also apply.

C. (X) Required () Not Required ~ Worker’s Compensation Insurance:
per Missouwri Revised Statutes Chapter 287

The Vendor/Contractor or his sub-contractor or contractors, shall maintain and keep in force of this Contr_agt su-ch
worker’s compensation insurance limits as required by the statues of the State of Missouri and Employer’s Liability with
limits no less than $560,000.00.

PROPOSAL OPENINGS: . o
Proposals will be publicly opened and read aloud at the time indicated on page 1. The vendors and the public are invited bl..lt
not required to attend the formal opening of the proposals. No decisions relating to the award of a contract or agreement will
be made at the opening. ‘9?/] ff?_'r:)();
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PROPOSAL TABULATIONS:

Proposal Tabulations will be available 5 to 7 business days following the proposal opening. Proposal submissions are open
for public review at the time of the proposal opening. Proposal tabulations are posted on the County’s web-site address,
www jeffcomo.org, under the services tab, Invitation for Bid/Request for Proposal link. NO COPIES of proposal tabulations
are sent to vendors.
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PROPOSAL FORM AND CONTRACT

PROPOSAL REPRESENTATIONS:
The vendor, by executing the proposal form certifies that:
1. The proposal complies with Request for Proposal, Form and Proposal Specifications.
2. The vendor is not debarred or suspended from participation in Federal Assistance programs.

TAXES:

No bid or proposal shall be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does
not owe delinquent real or personal property taxes to Jefferson County. The prospective bidder may be required to provide
proof in the form of an original paid tax receipt issued by the Jefferson County Collector or a verified affidavit stating

that the applicant does not own any real or personal property in Jefferson County.

Section 135.040 of the Jefferson County Code of Ordinances (Ord. No. 10-0411) requires that no bid or proposal shall
be awarded by Jefferson County witless the prospective bidder provides proof that the bidder does not owe delinquent
real or personal property, or that the bidder does not own any real or personal property in Jefferson County. All
delinquent real or personal property taxes shall be paid, in-fall, prior to the award of any bid, or proof shall be
provided that the bidder does not own any real or personal property in Jefferson County prior to the award of any
bid. Jefferson County considers that the failure to pay any and all real or personal property taxes due Jefferson
County, Missouri, the failure to report all real or personal property owned, held or used in Jefferson County, the
failure to provide proof thereof, and/or the failure to keep said tax bills current shall be deemed a material breach of
the contract and will subject the contract to immediate cancellation. All taxes, due and owing, must be paid in full at
the time the bid is awarded by Jefferson County and remain paid during the entire term of the contract unless the
prospective bidder provides proof that the bidder does not own real or personal property in Jefferson County. This
requirement shall not apply to the award of bids for projects which are funded in whole or in part by Federal funds.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION:
1. The prices in the proposal shall be independently determined, without consuliation, communication, or agreement for
the purpose of restricting competition as to any matter relating to price with any Vendor or other person.
2. Unless otherwise required by law, the prices shall not have been knowingly disclosed by the Vendor prior to opening;

or
3. No attempt has been made or will be made by the vendor to induce any other petson or firm to submit or not to submit
a proposal.
PRICE:

The price(s) specified in this proposal shall be firm and not subject to contingency or reservation. The vendor represents
prices specified in the proposal do not exceed current selling price for the same or substantially similar good or service, and
are the same as or lower than other prices charged to the vendor’s most favored customer. In the event the stated prices are
determined to be higher than the prices for which Supplier has sold the ifems, or services, to others, this contract price shall
be reduced accordingly. Proposal prices are ALL INCLUSIVE: (Shipping, Handling, Delivery, and Assembly to
locations specified by the County). Prices shall be firm for ALL County departments and locations for term of the
agreement,

MISSOURI DOMESTIC PRODUCT PROCUREMENT ACT:

Vendor represents that the goods provided comply with Sections 34.350 to 34.359, RSMo, known as the Domestic Product
Procurement Act. The act encourages the purchase of products manufactured or produced in the United States, State of
Missouri, and Jefferson County, Missouri. Vendor shall include proof of compliance with the Act with the proposal.

NON-EXCLUSIVE AGREEMENT:

The contractor shall understand and agree that the contract shall not be construed as an exclusive agreement and further
agrees that the Counly may secure identical and/or similar services or products from other sources at anytime in conjunction
with or in replacement of the contractor’s services.

BEFINITIONS:
1. The term "County" means the Jefferson County, Missouri and its designated representatives.
2. The term "Vendor" means Supplier, Contractor, and Seller and includes designated representatives.
3. The term “RFP” means Request for Proposal.
4. The term “Agresment/Coniract means Binding Agreement, Contract, Request for Purchase, Order.

!

<
INSPECTION, ACCEPTARCE AND APPROVALS: ??
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Goods shall at all times and places, including the period of manufacture, are subject to inspection and test by County. County
will accept or give notice of rejection of goods delivered within a reasonable time after receipt. Acceptance shail not waive
any wartanty. All goods supplied are subject to final inspection and acceptance by County notwithstanding payment, prior
inspections or approvals. County may require prompt replacement ot correction of rejected goods at Supplier's expense,
including a reduction in price for rejected goods. Supplier shall not resubmit rejected goods to County without prior written
approval and instructions from County. In addition, Supplier shall identify resubmitted goods as previously rejected.
Supplier shall provide and maintain a quality assurance and contro! system acceptable to County.

WARRANTY:

Unless otherwise agreed to in writing by the parties, Supplier warrants that items ordered to specifications will conform
thereto and to any drawings, samples or other descriptions furnished or adopted by County, or, if not ordered to specifications
will be fit and sufficient for the purpose intended, and that all items will be new, merchantable, of good material and
workmanship, and free from defect. Such warranties, together with Supplier's service warranties and guarantees, if any, shall
survive inspection, test, acceptance of, and payment for the items and sha!ll run to County and its assigns. Except for [atent
defects, the County shall give notice of any nonconformity to the Supplier within one (1) year after acceptance. County may
return for credit or require prompt correction or replacement of the defective or non-conforming goods or have the defective
good corrected or replaced at Supplier's expense. Return to Supplier of any defeciive or not-conforming goods and delivery
to County of any corrected or replaced goods shall be at Supplier's expense. Defective or non-conforming items shall not be
corrected or replaced without written authorization by County. Goods required to be corrected or replaced shall be subject to
the provisions of this clause and the clause hereof entitled "Tnspection, Acceptance and Approvals” in the same manner and
to the same extent as goods originally delivered under this contract.

PAYMENT; .
County will pay Supplier for goods upon delivery to, submission of certified invoices and acceptance. The County will not
be responsible for articles or services furnished without a purchase order. Price is tax-exempt.

CHANGE ORDER:

County may make changes within the general scope of this contract. If any such changes cause an increase or decrease in the
cost of or the time required for the performance of any part of the work, whether changed or not changed by any such order,
an equitable adjustment shall be made in the price ot delivery schedule or both, and any change order shall be in writing.
Any claim by a Supplier for adjustment under this clause shall be asserted within fifteen (15) days from the date of receipt of
this written order directing the change, provided, however, County, if it decides that the facts justify such action, may receive
and act upon such claim asserted at any time prior to final payment.

DELIVERIES:

Deliveries shall be made in strict accordance with any delivery schedule contained in the proposal specification or contract
and in the exact quantity ordered. Failure to adhere to delivery schedule is reason for termination in accordance with the
"termination” clause. Deliveries are to be made at locations specified by the County af time of Order.

RESPONSIBILITY FOR SUPPLIES:

Pursuant to Section 290.560 RSMo, Supplier/Contractor shall employ only Missouri Jaborers and laborers from nonrestriciive
states éxcept that other laborers may be used when Missouri laborers or laborers from nonrestrictive states are not available,
or are incapable of performing the particular type of work involved, if so certified by the contractor and approved by the
County, Except as otherwise provided, Supplier shali be responsible and bear all risks for loss and damage to goods until
delivery at County's facilities, regardless of F.0O.B. point, point of inspection or acceptance; and if the goods are rejected.

SUBCONTRACTS:
Supplier shall not enter into any subconiract(s) in excess of $25,000 or 20% of this contract price; whichever is fess, for any

goods without County's prior written approval,

CHOICE OF LAW:
This proposal and contract shall be governed and interpreted according to the Jaws of the State of Missouri. Venue for any

court action shall be in Jefferson County, Missouri.

TERMINATION:

1. General: Performance of work may be terminated by the County in whole, or from time to time in past, whenever
County shail determine that such termination is in the best interests of County. Termination shall be affected by
delivery to Supplier of a Notice of Termination specifying the extent to which performance of work is terminated and
the date upon which such termination becomes effective. If such notice does nof state termination is pursuant to
subparagraph 2, 3, or 4 of this paragraph, County shall have the right to so indicate within thirty (30) days. 1fno
notice is defivered within the thirty (30} day period, or such longer periods as is mutvally agreed to by the parties, the
original Notice of Termination shall be deemed to be issued pursuani to subparagraph 1 of this paragraph. _

emadl
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2. Bankruptcy or Insolvency: In the event bankruptcy proceedings are commenced by or against Supplier or under any
provisions of the United States Bankruptcy Act or for the appointment of a receiver or irustee or a general a.ssignment
for the benefit of creditors of either party, County shall be entitled to terminate without further cost or liability.

3. Section 135.040 of the Jefferson County Cade of Ordinances (Ord. No, 10-0411) requires that no bid or proposal
shall be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does not owe
delinquent real or personal property, or that the bidder does nof own any real or personal property in Jefferson
County. All delinquent real or personal property taxes shall be paid, in-full, prior to the award of any bid, or
proof shall e provided that the bidder does not own any real or personal property in Jefferson County prior
to the award of any bid. Jefferson County considers that the failure to pay any and all real or personal
property taxes due Jefferson County, Missouri, the failure to report all real or personal property owned, held
or used in Jefferson County, the failure to provide proof thereof, and/or the failure to keep said tax bills current
shall be deemed a material breach of the contract and will subject the contract to immediate cancellation. All
taxes, due and owing, must be paid in full at the time the bid is awarded by Jefferson County and remain paid
during the entire term of the contract unless the prospective bidder provides proof that the bidder does not own
real or personal property in Jefferson County. This requirement shall not apply to the award of bids for
projects which are funded in whole or in part by Federal funds.

4. Default: County may terminate the whole Contract or any part in either of the following circumstances:

a. If supplier fails to detiver the items required by the contract within the time specified; or

b. If supplier fails to perform any of the other provisions of the contract, or so fails to make progress as to
endanger performance of the contract in accordance with its terms, and in either of these two circumstances
does not cure such failure within a period of ten (10) days after notice from County specifying such failure. In
the event of termination under subparagraph 1, County shall have the right to procure, on such terms and in
such manner as it may deem appropriate, items similar to those terminated, and to recover from Supplier the
excess cost for such similar items provided, however, Supplier shatl not be liable for such excess costs where
the failure upon which the termination is based has arisen out of causes beyond the control of Supplier and
without the fault or negligence of Supplier. Such causes shall be deemed to include fires, floods, earthquakes,
strikes, and acts of the public enemy. The rights of County provided in subparagraph 1 shall be in addition to
any other rights provided by law or the confract.

¢. Inthe event of the Supplier's non-compliance with the provisions as set forth, This Contract may be cancelled,
terminated or suspended in whole or in part and the supplier may be declared ineligible for further County
contracis. The rights and remedies of the County provided in this paragraph shall not be exclusive but are in
addition to any remedies provided in this Contract or as provided for by law.

NOTICE AND SERVICE THEREOF: . .
Any notice from the County shall be in writing and considered delivered and the service thereof completed when said notice
is posted, by certified or regular mail, to the Supplier, at the address stafed on the proposal form.

CONTRACT TERM:

Performance shall be governed solely by the terms and conditions as set forth in the Request for Proposal, Proposal
Specifications, Proposal Form and the Contract notwithstanding any language contained on any invoice, shipping order, hill
of Tading or other document furnished the Seller at any time and the acceptance by the County for any goods furnished.

COMPLIANCE WITH APPLICABLE LAWS:
Supplier warrants it has complied with all applicable laws, rules and ordinances of the United States, Missouri or any other

Governmental authority or agency in the manufacture or sale of the goods, including but not limited to all provisions of the
Fair Labor Standards Act of 1938, as amended.

ACTS OF GOD:
No party shall be liable for delays, nor defaults due to Acts of God or the public enemy, riots, strikes, fires, explosions,
accidents, governmental actions of any kind or any other causes of a similar character beyond its conirol and without its fault

or negligence.

SELLER’S INVOICES:

Invoices shall contain the following information, Confract number (if any), Purchase Order Number, Ftem number, contract
description of goods or services, sizes, quantities, unit prices and extended fotals. Invoices for and inquiries regarding
payment should be addressed to the County Accounts Payable Clerk.

APPFROVAL:

g
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It is agreed the acceptance of a proposal shall not be valid and binding upon the County until approved by the County
Purchasing Agent, County Council and County Counselor.
W. INDIVIDUAL, PARTNERSHIPS, CORPORATIONS:
Indicate: [ ]iIndividual: [ ]Parinership: [)dCorporation.
Incorporated in the State of m iN (¥ |

X, LITIGATION:
This agreement shall be interpreted under the laws of the State of Missouri. Any disagreements, questions, coniroversies,
litigation or other causes of action whatsoever arising from or under the terms of this agreement shatl be resolved in the trial
courts of 23rd Judicial Circuit Court of the State of Missouri-Hillsboro, Missouri.

Y. LANGUAGE: Bids and all related documents will only be accepted in the English Language.

THE INVITATION FOR BID / REQUEST FOR PROPOSAL NOTICES ARE POSTED ON THE
JEFFERSON COUNTY, MISSOURI WEBSITE AT WWW.JEFECOMO.ORG LOCATED
UNDER THE SERVICES TAB, INVITATION FOR BID / REQUEST FOR PROPOSAL LINK.

SPECIFICATION
CONTACT

JEANNIE GOFF — COUNTY CLERK - 636 797 5483

) IR 447
Request For Proposal and Proposal Form Page 9 of 17 Bidder's Initials: 4



AFFIDAVIT OF WORK AUTHORIZATION

The grantee, sub grantee, contractor or subcontractor who meets the section 285.525, RSMo definition of a
business entity must complete and return the following Affidavit of Work Authorization.

Comes now mCVJ L| gf\%‘(x\&( (Name of Business Entity Authorized Representative) as
%&&‘\‘Ua ( Position/Title) first being duly sworn on my oath, affirm
| (\T&h 50{%30\#& SrhidionS InGBusiness Entity Name) is enrolled and will continue to participate in the
E-Verify federal work authorization program with respect to employees hired after enrollment in the pro
who are proposed to work in connection with the services related to E !8_(‘_,'\‘1 on I‘ﬂan G &N f\@ﬂ gﬁ%“f €.
(Bid/Grant/Subgrani/Contract/Subcontract) for the duration of the grant, subgrant, contractori-r subcontractor, o[ 3
if a ardc in accordance w1th subsection 2 of section 285.530, RSMo. I also affirm that
ln’f i’l’ reev CSZJ ut tions \NéBusmcss Entity Name) does not and will not knowingly employ a person
who is an unauthorized a n in.connection with the contracted services related to
Elecls o Menogpm C"’ff, 20 5(B id/Grant/Subgrant/Conitract/Subcontract) for the duration of
the grant, subgraﬁ’t, contract, or subcontract, if awarded.

In Affirmation thereof, the facts stated above are true and correct. (The undersigned understands that false
Statements made in this filing are subject to the penalties provided under section 575.040, RSMo.)

Mo ng(:@j

Autﬂorlzed Q{ﬁrescntat:vc s Signature Printed Nai
Secretor 3/62/2013
Title Date
af 5
Subscribed and swom to before me this - of Flarch H0/5 . 1am
(DAY) (MONTH, YEAR)
commissioned as a notary public within the County of /;éﬂﬂﬁﬂ/ 47 , State of
(NAME OF COUNTY)
Jinmesoda , and my commission expires on "7 3¢ / /Y
(NAME OF STATE) (DATE)

Date oo . :

Signature of Notary
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AFFIDAVIT OF WORK AUTHORIZATION
(Continued)

CURRENT BUSINESS ENTITY STATUS

I certify that d‘c&h Sf)’g‘hm'fé QO\W\'?\DT]S (‘]QJgihess Entity Name) MEETS the definition of a business

entity as defined in section 285.525, RSMo pertaining to section 285.530, RSMo as stated above.

Mo ) Sl }UW

Authorited Business Entity Authorlzcd u iness Entity
Representative’s Name Representative’s Signature
(Please Print)

lech 5o Mo Slations 3 [72/201%
Business Entity Name InC. Date

As a business entity, the grantee, sub grantee, contractor, or subcontractor must perform/provide the following,.
The grantee, sub grantee, contractor, or subcontractor shall check each to verify completion/submission:

m] Enroli and participate in the E-Verify federal work authorization program
(Website: http://www.dhs.gov/e-verify;
_Phone: 888-464-4218: Email: e-verify@dhs.gov) with respect to the employees hired after enrollment in
the program who are proposed to work in connection with the services required herein;

AND

0 Provide documentation affirming said company’s/individual’s enrollment and participation in the B-
Verify federal work authorization program. Documentation shall include a page from the E-Verify
Memorandum of Understanding (MOU) listing the grantee’s, subgrantee’s, contracior’s, or
subcontractor’s name and the MOU signature page completed and signed, at minimum, by the grantee,
subgrantee, contractor, or subcontractor and the Department of Homeland Security — Verification
Division; (if the signature page of the MOU lists the grantee’s, subgrantee’s, contractot’s, or
subcontrator’s name, then no additional pages of the MOU must be submitted).

WP L
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CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 43 CFR Part 12, Section 12,510, Participants’ responsibilities. The regulations were published as
Part VII of the May 26, 1988 Federal Register (pages 19160-19211). For further assistance in obtaining a copy
of the regulations, contact the U.S. Department of the Interior, Acquisition and Assistance Division, Office of
Acquisition and Property Management, 18™ and C Streets, NW, Washington, D.C. 20240.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS)

(1) The prospective participant certifies, by submission of this proposal, that neither it nor its principals
is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
participation in this transaction by any federal department or agency.

(2) Where the prospective participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

Michaed P Sauller - CED

Name and Title of Authorized Representative

//n//u/ 1 J////’ 3)22 // 3

Si} gnature Date

@/Z,
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Instructions for Certification

1. By signing and submiiting this proposal, the prospective participant is providing the certification set out

below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective participant knowingly rendered an
erroneous certification, in addition to other remedies available to the federal government, the depariment or
agency with which this transaction originated may pursue available remedies, including suspension and / or

debarment.

3. The prospective participant shall provide immediate written notice to the person to which this proposal is
submitted if at any time the prospective participant learns that its certification was erroneous when submitted or

has become erroneous by reason of changed circumstances.

4. The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “participant”, “person”, “primary
L1

covered transaction”, “principal”, “proposal” and “voluntarily excluded”, as used in this clause, have the

meanings set out in the Definitions and Coverage Sections of rules implementing Executive Order 12549.

5. The prospective participant agrees by submitting this proposal that, should the proposed covered transaction
be entered into, it shall not knowingly enter into any covered transaction with a person who is debarred,
suspended, declared ineligible or voluntarily excluded from participation in this covered transaction, unless

authorized by the department or agency with which this transaction originated.

6. The prospective participant further agrees by submitting this proposal that it will include this clause titled
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion”, without modification,

in all covered transactions and in all solicitations for covered transactions.
7. A participant in a covered transaction may rely upon a certification of a prospective participant in a covered

transaction that it is not debarred, suspended, ineligible or voluntarily excluded from the covered transaction,

unless it knows that the certification is erroneous. A participant may decide the method and frequency.
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1.

SUMMARY AND BACKGROUND

The Department of the County Clerk / Election Authority of Jefferson County, Missouri is currently
accepting proposals for an elections logistics and operations management system. The existing county
systems for managing an election include many internally developed tools and business processes. While
these processes have been extremely effective in running elections with integrity, the county is currently
looking for ways to improve efficiency through technology.

The purpose of this Request for Proposal (REP) is to solicit proposals from various candidate organizations,
conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best
fulfills the business needs of Jefferson County, Missouri.

The county seat and administrative offices of Jefferson County, Missouri are located in the City of
Hillsboro. The county has a population of 219,480 and approximately 144,660 registered voters. Elections
are administered by the Department of the County Clerk / Election Authority.

Description of Deliverable

Jefferson County, Missouri is seeking a provider with an existing, out-of-the-box solution that utilizes the
latest web-based technology. The solution must be user friendly and intuitive. It is important that the
system will provide significant, demonstrated savings of staff time and effort conducting the work that is
necessary to administer elections.

The county is looking for a hosted, SaaS (Software as a Setvice) solution. The system must be secured with
industry best-practice security technologies, and accessible from any location with an encrypted internet
connection. The system design and layout should be simple for users to learn and implement. It also
should allow significant ongoing user configuration. Comprehensive user documentation and an ongoing
support plan are also considered important aspects of the deliverable.

As improvements and upgrades arc made to the system by the vendor, thesc improvements must be
seamlessly provided and delivered to the county without business interruption. Submission must include fee
structure for any customizations to system requested by and for Jefferson County.

Vendor must be able to provide on-site training. This will include availability for on-site training and

support for the two day prior to and two days following the first election in which the system has been
utilized.

PROPOSAL GUIDELINES

This Request for Proposal represents the requirements for an open and competitive process. All costs

included in proposals must include any and all deliverables, ongoing support, or estimated on-site services.

SYSTEM REQUIREMENTS

The following requirements and criteria must be met in order to be a finalist for consideration:
o Intnitive and user friendly interface that requires minimal formal training.
¢ Consistency of design elements across all interfaces within the system.
e Assignment of election judges and ability to track assignments throughout the election cycle.
s A detailed report of judge assignments by precinct, including party and contact information for each
judge. a0 (
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Ability to send communications to election judges.

A letter that can be sent to each election judge that details their specific assignments for the election
cyele, any assigned training, absentee ballot applications, and any other specific instructions.

A report to ensure adequate poll worker coverage and party balance at each polling place.

Create and manage training classes.

Easily assign election judges to class rosters.

A Report that lists all judges who have missed training classes, including each training class that was
not attended.

Payroll processing for election judges, including the ability to track any and all hours worked during
the election cycle, as well as training, mileage, and expense reimbursements.

A single, simple data entry interface for all payroll items.

Must generate time reporting and expense reimbursement forms—including assigned judges—for
each polling place.

Group payroll items into multiple payment batches.

Management reporting of ageregate payroll numbers with filtering by activity, election, training
type, and/or assignment types.

A letter that can be sent to each judge that details all work completed within an election cycle and
the payroll amount for each item.

Reminder letters that can be sent to election judges regarding upcoming assignments or training
classes.

Ability to send all letters via email or post, including label generation. The preferred communication
channel (email or post) must be configurable for each recipient.

Ensure that communications are not inadvertently sent multiple times to the same recipient.

A report and export of all election payroll data that can be uploaded to a third-party payroll system
via Excel or CSV file formats.

Formal agreements with polling places including language that may be modified by the Jefferson
County legal department. Agreements must include a section for polling place staff to review and
provide up-to-date facility and contact information.

Letter to remind each polling place of the use of their facility in an imminent upcoming election,
including pertinent information for polling place staff.

Printable lists of polling places, including detailed contact and election-day coordination
information.

Manage the optional payment of invoices for the election use of polling place facilities.

Ability to manage voting equipment, including a detailed log and audit trail of all equipment
maintenance, testing, usage, and any other event.

Ability to assign voting equipiment to a specific polling place for election-day usage.

Ability to create and manage delivery routes to polling places, including detailed packing and
equipment Jists.

Ability to generate official election notices and send these notices directly to the publishing
periodical(s).

Ability to generate official certificates of completion for the internal and public testing of election
equipment.

All election parameters must be configurable and maintainable by Jefferson County. This includes
jurisdictions, districts, precincts, and offices,

Creation of new election cycles must auto-generate election parameters, automatically adding any
applicable offices to the election.

Must be able to configure and track ballot questions.

System-generated communications must be configurable by Jefferson County on demand within the
user inferfaces.

Use industry best-practice security measures and technologies, e iy ;0 f

g 4
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o Allow each of the user’s access to be individually restricted and granted by system function. All
rights must be configurable by the Jefferson County Clerk’s office.

¢ Pricing must include any and all users (including temporary employees) within Jefferson County,
with access to the system managed by the Jefferson County Clerk’s office.

¢ A Single, integrated database that eliminates duplicate data entry across features and functions of the
system.

e New releases of the product must be included in licensing fees. New releases must be regularly and
seamlessly implemented within Jefferson County.

e New features that are designed to benefit other jurisdictions must be included in the product without
additional fees or costs to Jefferson County.

REQUEST FOR PROPOSAL AND PROJECT TIMELINE

Request for Propesal Timeline:

Evaluation of proposals will be condueted from April 3, 2013, until April 10, 2013. If addit.ional
information or discussions are needed with any respondent during this window, the respondent(s) will be
notified.

The selection decision for the winning bidder will be made no later than April 10, 2013.

Upon notification, the county will move forward with the contract and implementation planning
immediately. Final contract signing will be completed upon approval of the County.

Implementation Timeline:

System implementation phase must be upon approval of the county, and system must be installed and
functioning within two weeks. On-site training will also be provided as part of the implementation.

BIDDER QUALIFICATIONS

Bidders should provide the following items as part of their proposal for consideration:

e A minimum of at least 8 years of demonstrated expertise and experience in elections management
software.

e Reference information for 2 U.S. counties currently using the system.

e Must be able to implement the system and bring it fully online for county use within 2 weeks of

signing the contract.

» Must include a project plan for implementation, including resources you will assign to this project
(total number, role, title, names of individuals).

s  Must be able to provide on-site training and implementation services.

eVt
T
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In Witness thereof, the parties hereto have executed this Agreement, in triplicate, as
of this day of 2013:

SR SR R
! ﬂTédf\ SUQ' "l’wf- g@‘ urionS j i ne County of Jefferson, State of Missouri

Company Name

Yol f L%’

Slgnature Kenneth B. Waller County Executive
ael™® Sn wa;f

Prmt

Company Address:

l2a4o 515 e N
Pymoth, N 55442

Phone: L(ola) 367 -l

I hereby certify under section 50.660 RSMo there is either: (1) a balance of funds, otherwise
unencumbered, to the credit of the appropriation to which the obligation contained herein is chargeable,
and a cash balance otherwise unencumbered, in the treasury, to the credit of the funds from which
payment is to be made, each sufficient to meet the obligation contained herein; or (2) bonds or taxes
have been authorized by vote of the people and there is a sufficient unencumbered amount of the bonds
yet to be sold or of the taxes levied and yet to be collected to meet the obligation in case there is not a
sufficient unencumbered cash balance in the treasury.

County Auditor

APPROVED AS TO FORM

County Counselor
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ELECTFONS MAKAGER
Running an election just go easier.

SECTION 2: Proposal, Modus Elections Manager

Modus Elections Manager

The system will provide the Jefferson County Clerk's office with a centralized and integrated system
designed to save significant time in planning for and administering an election. It has been designed
by elections officials to focus on the most significant issues facing election officials. With a central
repository for all election data, it is able to manage polling place agreements, facilitate judge
assignments, communication, and training, keep a chain of custody for election equipment and
delivery, and provide a wide range of reporting capabilities. The Modus Elections Manager is being
proposed to Jefferson County, Missouri (hereinafter referred to as "County”) for managing any and all
upcoming elections.

System Benefits and Capabilities

With the following key benefits, the Modus Elections Manager is designed to save significant time and
money in the tasks that are necessary to coordinate an election.

¥ Coordinate Judge Assignments and Training v Polling Place Logistics

v Communication with Judges and Polling Places v Election Equipment Setup and Delivery
v Automate Judge Payroll v Eliminate Data Entry Redundancy

v Single Unified Database v Significant Time and Cost Savings

v" Business Knowledge Tool for Succession Plan

InTech Software Solutions, Inc. Background Information

The Modus Elections Manager is a product of InTech Software Solutions, Inc., a corporation based in
Plymouth, Minnesota. InTech has been successfully designing and implementing technology
solutions to solve business and government needs since 1995. The company's business experts and
technologists have been building multi-tier enterprise systems for its diverse set of clients, including:
state and local government, small businesses and fortune 500 companies.

InTech Software Solutions has developed a prominent expertise directly in the elections management
arena over the past 9 years, consulting and developing enterprise business management systems for
local government agencies in Minnesota. The InTech team has been providing business expertise
and technical leadership in the elections arena, and has a proven track record in partnering with its
clients to successfully deliver cost-saving solutions.

System Overview and Capabilities

The Modus Elections Manager software system is an existing, out-of-the-box solution that utilizes the
|latest technology. The system is web-based and designed to be user-friendly and intuitive. System
functions are simple for users to leamn and implement. The Modus Elections Manager is highly
configurable and can be easily configured by County users and staff. Advanced configuration
features are secured with access rights set on a per-user basis.

Modus Elections Manager is a hosted, Saa$S (Software as a Service) solution that is designed to
nearly eliminate the need for on-site IT infrastructure or technical support staff. The system has been
carefully secured with industry best-practice security technologies. Because it is web-based, it may
be accessed with the appropriate security credentials from any location with an encrypted internet

inTech Software Solutions, Inc. 7/’5?0 ?’:'
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ELECTIONS MANAGER
Running an efection just gof easier.

Software Solutions, Inc

connection. The system is delivered with comprehensive user documentation. A support level
agreement is also provided with this proposal.

Because the Modus Elections Manager system is online and delivered via the web, as improvements
and upgrades are made to the system, these improvements are seamlessly included in the product
and available to the County without business interruption at no additional cost. This means that
useful system enhancements requested by other counties and jurisdictions will often be included in
the system at no additional cost to the County.

Response to System Requirements

The following responses indicate whether Modus Elections Manager meets the requirements
contained within the RFP and how the system has been designed to meet these requirements.
Specific examples of proprietary reports and/or screen designs may be demonstrated upon request.

Intuitive and user-friendly interface that requires minimal formal training.

The Modus Elections Manager functions are ciearly organized and easily navigated through a single,
simple menu. We typically offer two 3 to 4 hour training sessions primarily designed to ensure that
our users are comfortable with the interfaces and are aware of the time-saving features available in
the system.

Consistency of design elements across all interfaces within the system.

The Modus Elections Manager’s interfaces have been consistently designed with similar interfaces
across all major functions of the system. Though our support staff is available to help with specific
technical questions, our users find the system easy to learn and understand.

Assignment of election judges and ability to track assignments throughout the election cycle.

Election judges can easily be assigned to each election by role and precinct. Judges can then be
tracked throughout the election cycle.

A detailed repott of judge assignments by precinct, including party and contact information
for each judge.

The Modus Elections Manager includes 4 separate reports of judges by precinct with party and
contact information. Each report is designed for a specific purpose and a different audience within
the election management staff.

Ability to send communications to election judges.

All judge communications may be printed and sent via post or electronically via email.

A letter that can be sent to each election judge that details their specific assignments for the
election cycle, any assigned training, absentee ballot applications, and any other specific
instructions.

The Modus Elections Manager includes a letter that may be sent to each judge. This highly
configurable ietter may be modified by County staff to include any and all information about the
election cycle as it relates to the primary and/or the general elections. This letter includes
assignments, scheduled training, and instructions for absentee ballot applications (as needed). The

inTech Sofiware Solutions, Inc. ?//jf%é(,
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letter is designed fo be a single source of information regarding the entire election cycle for election
judges.

A report to ensure adequate poll worker coverage and party balance at each polling place.

The Modus Elections Manager generates a report for each polling place that lists the number of .
workers, by party association. This report can be used to ensure party balance and adequate staffing
at each polling location.

Create and manage training classes.

The Modus Elections Manager has a rich set of features to manage judge training. Training classes
can be quickly set up by judge training coordinator(s). Each class may then be opened only o the
judge roles for which the training applies. For example, a training class named "Head Judge
Training" could be created and scheduled. This class would be open only to judges assigned to the
role of "Head Judge".

Easily assign election judges to class rosters.

_ For each class, judges may be added to the roster. This can be done immediately as the judges are
being assigned to polling places, or judges may be directly added within the roster interface. The
system will keep frack of the number of judges in each class and will not aliow a class to be over-
booked.

A report that lists all judges who have missed training classes, including each training class
that was not attended.

The Modus Elections Manager provides a report of all judges who have not attended training. tfe_i
judge misses multiple training classes within a training session, report will include all missed trainings.
Once a judge attends a training class, the judge is from this report.

Payroli processing for election judges, including the ability to track any and all hours worked
during the election cycle, as well as training, mileage, and expense reimbursements.

The Modus Elections Manager is desighed to automate the calculation of payroll based on trainings
attended or assignments competed. [n addition, the system will frack and calculate payments for

mileage or other reimbursable expenses.

A single, simple data entry interface for all payroll items.

The Modus Elections Manager has been designed to simplify data entry for payroll. In many cases,
very little data entry is required. When data entry is necessary, this is accomplished in a simple data
entry screen. In most cases payroll items are pre-generated, and it is only necessary to enter the
hours. All other items are then auto-calcutated and added to each judge's total payrolt.

Must generate time reporting and expense reimbursement forms—including assigned
judges—ior each poliing place.

For each polling place, the Modus Elections Manager will generate a form for time reporting and
expense reporting. All judge information is included in the form. Judges only need to enter their
hours and sign the form. This form can then be used by staff fo ensure that payroll items are entered
correctly or to complete data entry when necessary.

InTech Software Solutions, Inc. . ‘?/2//} £
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Group payroll items into multiple payment batches.

The Modus Elections Manager allows users to create multipie payroll batches and inciude each item
in a specific payroll batch. This feature allows payroll to be generated and sent to election judges
even if there are a few outstanding payroll issues. For example, if there are a few judges who have
not yet submitted their form W-4, the payroll items for these few judges can be delayed to a
subsequent payroll baich while all other payroll is processed and paid out.

Management reporting of aggregate payroll numbers with filtering by activity, election,
training type, and/or assignment types.

The Modus Elections Manager will report aggregate payroil totals for an entire election cycle. T_hese
totals can be reported for specific activities, elections, training types, assignment types, etc. This
information can be used for election planning and/or management reporting.

A letter that can be sent to each judge that details all work completed within an election cycle
and the payroll amount for each item.

The Modus Elections Manager will generate a leiter for each judge that includes the details for each
paycheck they have received. This letter will itemize training, work complete, and reimbursement
items with a total for each paycheck sent to the judge.

Reminder letters that can be sent to election judges regarding upcoming assignments or
training classes.

The Modus Elections Manager will create a reminder to each judge who is schedule to attend an
upcoming training. Each letter may be mailed or emailed to judges.

Ability to send all letters via email or post, including label generation. The preferred
communication channel (email or post) must be configurable for each recipient.

Each judge may be configured as to her or his preferred method of communication. Each letter may
be sent by postal service or by email. For any letter printed and mailed via postal service, the system
will also generate accompanying labels for envelopes.

Ensure that communications are not inadvertently sent multiple times to the same recipient.

The Modus Elections Manager will track which letters have been sent to judges or polling places via
email or post. This is to ensure that the same letter is not sent to the same recipient multiple times.
The system does have an "override" function that will allow a particular letter to be re-sent but is
designed to ensure that this is not done inadvertently.

A report and export of all election payroll data that can be uploaded to a third-party payrotl
system via Excel or CSV file formats.

The Modus Elections Manager includes a report of all election data, ready for a third-party payrofl
processing system. This report includes the vendor number or employee 1D for each judge and any
accounting numbers or information associated with each line item.

The report can be exported to an Excel Spreadsheet (. XLS) or comma separated value text format
(.CSV) for import into third-party accounting systems.

InTech Software Solutions, Inc. N %Jf I
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Formal agreements with polling places including language that may be modified by the
Jefferson County legal department. Agreements must include a section for polling place staff
to review and provide up-to-date facility and contact information.

The Modus Elections Manager will generate an agreement letter for each polling place. This letter
may include any formal legal contract language, as defined by the County and/or its legal department.
The Agresment Letter also includes a section with polling place administration data that can be
reviewed and brought up-to-date by the polling place on-site staff.

The polling place agreement is designed to be completed, signed, and returned by the polling place.
This will provide both a formal legal agreement between the County and the poiling place and also
allow the elections staff to keep polling place records and contact information up to date.

Letter to remind each polling place of the use of their facility in an imminent upcoming
election, including pertinent information for polling place staff.

The Modus Elections Manager will generate a letter reminding polling place staff about an upcoming
election. This letter includes general information for all polling places. It also notifies the polling place
of their specific responsibilities. The letter includes specific information about the polling place and
how it will be utilized for the election.

Printable lists of polling places, including detailed contact and election-day coordination
information.

The Modus Elections Manager will generate a report that lists all polling places, including polling
place location, phone numbers, emails, voting room, etc. This report is often printed by election staff
and kept in a handy location as the election date approaches.

Manage the optional payment of invoices for the election use of polling place facilities.

The Modus Elections Manager'will optionally generate a purchase order form for any poiling plag:e
receiving payment for the use of their facility. This form may be processed for payment by elections
staff or passed on to the department responsible for issuing these payments.

Ability to manage voting equipment, including a detailed log and audit trail of all equipment
maintenance, testing, usage, and any other event.

Equipment can be managed individually by asset number. The Modus Elections Manager will track
each event that takes place on an asset, including placement in service, maintenance, delivery, use
in each election, retirement, etc. A detailed report of all these events can be generated for each
piece of equipment in the system.

Ability to assign voting equipment to a specific polling place for election-day usage.

Voting equipment can be assigned fo polling places for election day use. These equipment
assignments are then available for delivery and pickup activities and reports.

Ability to create and manage delivery routes to polling places, including detailed packing and
equipment lists.

Delivery and pickup routes can be scheduled within the Modus Elections Manager. Each stop
(polling place) can be added to the appropriate route. Equipment and supplies assigned to each

inTech Software Solutions, Inc. % % ¥
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polling place are added to these routes to ensure proper delivery. The system generates several
reports to help with the coordination of equipment in the warehouse, loading delivery trucks,
delivering equipment and supplies to the polling places, etc.

Ability to generate official election notices and send these notices directly to the publishing
periodical(s).

The Modus Elections Manager will auto-generate notices for publication in periodicals. These
election notices are system-generated and can be emailed directly to the publisher. The Modus
Elections Manager technical staff will work with the County to ensure that these reports are compliant
with State of Missouri election guidelines.

Ability to generate official certificates of completion for the internal and public testing of
election equipment.

The Modus Elections Manager will generate a certification of completion both for preliminary internal
testing and also for the public testing of voting equipment. The Modus Elections Manager technical
staff will work with the County to ensure that these certificates are compliant with State of Missouri
election guidelines.

All election parameters must be configurable and maintainable by Jefferson County. This
includes jurisdictions, districts, precincts, and offices.

The Modus Elections Manager includes interfaces for the maintenance of governmental structures
such as jurisdictions, districts, precincts, and offices. In addition, because the parameters rarely
change, the Modus Elections Manager support staff will gladly assist when these parameters need to
be altered or updated due to changes in districting or governmental structure.

Creation of new election cycles must auto-generate election parameters, automatically adding
any applicable offices to the election.

Once election parameters have been generated for all election types within a jurisdiction, adding an
election cycle in the Modus Elections Manager will auto-generate election parameters for each
election. This includes districts, precincts, and offices for that election. Once the election is created,
any special contests can be quickly added within the system.

Must be able to configure and track ballot questions.

Ballot questions are considered to be "special” election items and can be easily added to the
configuration for a particular election.

System-generated communications must be configurable by Jefferson County on demand
within the user interfaces.

All system communications can be easily customized by users. Changes made to system-generated
letters and emails are remembered from one-election to the next, or they can be customized for each
new election.

InTech Software Solutions, Inc. . %’ﬁ{)
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Use industry best-practice security measures and technologies.

The Modus Elections Manager databases are stered on enterprise class cloud servers with built in
security measures to ensure the privacy of all data within the system. All user access to the system
is only provided through SSL 256-bit encryption technology.

Users must have a valid user id and password to access the Modus Elections Manager. Passwords
expire and must be reset periodically, as defined by County configuration. Passwords are always
encrypted while being transmitted or stored.

- Allow each of the user’s access to be individuaily restricted and granted by system function.
All rights must be configurable by the Jefferson County Clerk’s office.

Each user's rights may be managed by the Clerk's office. Rights may be granted to users by
functional area. This means, for example, that 2 user may be given full edit authority to one
functional area of the system (such as polling places), and read-only authority to another (such as
Election Judges).

The licensing of Modus Elections Manager includes full access to any and all functions within the
system. In addition, there are no restrictions on the number of users who may be given access to the
system.

Pricing must include any and all users {including temporary employees) within Jefferson
County, with access to the system managed by the Jefferson County Clerk’s office.

The licensing of Modus Elections Manager includes full access to any and all functions within the
system. In addition, there are no restrictions on the number of users who may be given access to the
system. This includes not only full-time employees, but access to the system may also be extended
to temporary staff.

A single, integrated database that eliminates duplicate data entry across features and
functions of the system.

The Modus Elections Manager is designed to integrate alt elections administration data into a.single
database. This allows data to flow through all functions within the system, effectively eliminating
duplicate data entry for elections administration staff and saving many hours of time.

In addition, election assignments of judges and polling places flow seamlessly from one election to
the next. This means that for many elections, election assignments will be largely pre-configured.
This results in a significant time savings as election coordinators only need to manage changes as
precincts are relocated or judges are retired.

New releases of the product must be included in licensing fees. New releases must be
regularly and seamlessly implemented within Jefferson County.

As improvements and upgrades are made to the Modus Elections Manager, these improver_nents are
seamlessly delivered via the web and are available to the County without business interruption and at
no addifional cost.

InTech Software Soluions, Inc. _ . %.ff 5
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New features that are designed to benefit other jurisdictions must be included in the product
without additional fees or costs to Jefferson County.

The County is paying an annual licensing fee for access to the Modus Elections Manager software
service. This fee includes any functionality distributed to the State of Missouri clients. This means
that useful system enhancements requested by other counties and jurisdictions will often be included
in the system at no additional cost to the County.

InTech Software Solutions, Inc. (”?2/&
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Project Plan

Milestone / Activity Start Date Est. Duration
Project Start Date Apr 22, 2012*

Assemble County configuration and election data (on-site) | Apr 22, 2012 3 Days
Import and configure County data Apr 25, 2012 5 Days
On-site 2 hour Training Session May 2, 2012

Configuration verification May 2, 2012 2 Days

Go Live, Installation Project Completed May 6, 2012**

*Assumes that contract will be signed on April 22, 2012. Actual project start date will be determined by InTech
Software Solutions and County upon a successfui bid announcement.
**Normal ongoing support wiil commence once the project is completed and the system goes live.

Assigned Resources

Michael Snuffer — Michael will be the project manager and technical lead for the installation project.
Michael will also be responsible for user fraining session.

Mark Henderson — Mark will be participating in the project as a business analyst, data analyst, and
co-trainer.

Amy Addington - Amy is the lead support technician for Modus Elections Manager. She will assist
in system testing and setting up support technologies and business processes.

References

The following counties have been using the Modus Elections Manager system for more than 2 years.
Both have indicated they may be contacted as references for the system.

Cindy Reichert Patty O'Connor

Anoka County Elections Blue Earth County Elections
325 East Main Si, Suiie 130 410 S 5th St

Anoka, MN 55303-5031 Mankato, MN 56002-3524
(763)323-5275 (507)304-4341

InTech Software Solutions, Inc. ?/jiff/"‘ ;_,
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Scope of Proposal

in Scope

InTech Software Solutions will:

s Install the Modus Elections Manager system and ensure it is accessible to all users that have
minimum client software and internet services
Make available consulting services for data collection, conversion, and training
Provide support for elections officials directly employed by the County

e Ensure that the remote databases are secured and have appropriate backup and recovery
procedures in place

The County will:

s Promptly notify InTech via email and provide necessary documentation for any encountered
issues in the Modus Elections Manager scftware environment
Only distribute user IDs and passwords to authorized staff
Be responsible for creating, updating, and reviewing election data for its own jurisdiction

Out of Scope

o InTech creating custom code for integration with existing IT systems such as payroll processing.
(Note that Modus Elections Manager provides payroll data exports available for integration with
most accounting and payroll systems.)

s Additional IT consulting services are available and can be provided at a standard rate of $125 per
hour.

Training
InTech Software Solutions provides data conversion, onsite training, and implementation services to

assist the County in a smooth transition to the Modus Elections Manager. This typically consists of
the following:

Approximately 1 to 2 weeks to configure election parameters for the jurisdiction

A one-time data import of election judge and polling place data

One 3 to 4 hour training session designed to get users started with the system

A second 3 to 4 hour training session completed closer to the first election, which trains users
in more advanced features of the system

e & 0 @

In addition, the County has requested the following additional on-site support and training:
e On-site support provided for a day shortly before the first election
o On-site support provided for a day shortly after the first election

These activities may be schedule upon County acceptance of this proposal.

InTech Software Solutions, Inc. ) N @ /] ffiéj_
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Software License

The Modus Elections Manager is typically licensed annually with a minimum 2-year subscription so
that the true benefit will be realized by the County through greater usage over time. Because we
realize that County purchasing requirements do not allow for multi-year contracts, this agreement is
for 1 year starting in April 2013. The County and InTech Software Solutions may mutually agree to
renew each year thereafter.

MODUS ELECTIONS MANGAGER LICENSE AND SERVICE FEES
Year 1 (2013)
Software License for the County $28,295
(1 year subscription starting in April, 2013)
License Fee for Year 1 28,29
One-Time Configuration and Data Import Service Fee $2,500
Two on-site {raining sessions $1,200
Visit 1 — System Installation and Configuration (2 Person 3 Days) $1,249
Flight 2 persons x $225 per persofi................ $450
Hotel 2 nights x $104 per night' ..........ccoceo.o.. $208
Auto Rental 3 days x $65 perday ....ccooovveereeeinn, $195
Meals 3 days x 2 persons x $66 per day'........ $396
Visit 2 — Training #1, System Verification, Go Live (2 Person 2 Days) $048
Hight 2 persons x $225 per person.........c.... $450
Hotel 1 night x $104 per Right’ oo $104
Auto Rental 2 days x $65 perday ... $130
Meals 3 days x 2 persons x $66 per day' ... $264
Total Setup, Training Services, and Travel® $5,897
Two days of additional County requested on-site fraining/support’ $2,000
(optional)
Visit 3 — Training #2, On-site Election Support (2 Person 2 Days) $948
Flight 2 persons x $225 per person................ $450
Hotel 1 night x $104 per night' .....c...coooeenvee.. $104
Auto Rental 2 days x 365 per day .....ccccooeerveeeniene. $130
Meals 3 days x 2 persons x $66 per day1 ........ $264
Additional County-requested Training and Travel® $2,948
Year 2 (2014)
Software License for the County® $28,295
License Fee for Year 2 2 29 ]

"Per diem and hotels based on GSA allowable expenses.
Additional costs may be incurred if the County requests additional length of stay or on-site visits.
%If County elects to auto-renew this contract, a 2.5% increase will be applied annually beginning in 2015.

InTech Software Solutions, Inc. _ W
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Contact Information

inTech Software Solutions, [hc.
12240 51% Ave N
Plymouth, MN 55442

Michael Snuffer, CEO Mark Henderson, VP Customer Relations
612.387.6121 612.889.5857
Michael.Snuffer@ModusElections.com Mark.Henderson@ModusElections.com
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APPENDIX A

Non-Residential Affidavit of No Property Ownership
in Jefferson County, MO

1 Page (not including this appendix cover page)
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COUNTY OF JEFFERSON

CouNTY CLERK’S OFFICE
ADMINISTRATION CENTER

WBS Wag‘néf : 720 MAPLE STREET/PO Box 100
HILLSBORO MO 63050
636.797-5486

County C[e?"ﬁ FAX 638-797-8360
COUNTYCLERK@ IEFFCOMO.0RG

STATE OF MISSOURI )
} 88

COUNTY OF JEFFERSON )

AFFIDAVIT

- (Non-Resident; Non-Property Owner)

Before me, the undersigned authority petsonally appeared MI C\f\b‘»@-

P Suolbec

whe, being by me duly sworn, deposed as follows:
I am of sound mind, capable'of making this affidavit and personally acquainted with the facts herein stated:

Uhereby state and swear under penalty of

perjury that nefther i, nor any business, trade name or fictitious name with which I am affilisted owes faxes'to

Jefferson County, Missouri. I further nnderstand that any license or permit issued in violation of Jel‘?ers n

- Counfy Ordinance Number 10-0411 is void,

m-t}\aﬁ( P S:q'\)jsr:y_f

Affiant

Signed before me in witness whereof, I have hereunto subseribed my name and affixed my cfficial seal this

ﬂg"ﬂi{}’day of /Pp/0h) i3,

W e e w«wwﬁﬁa‘\.ﬂa“g /O/}}// %? é/ -

€

£ ‘Notary Public

?ﬂli‘!Ni—bO h§

TiEs Jan. 31, _i}M%’
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APPENDIX B

Certificates of Insurance

2 Pages (not including this appendix cover page)

InTech Software Solutions, lnc.
Proposal, Modus Elections Manager



g I DATE (MMIDDIYYYY}
ACORLD CERTIFICATE OF LIABILITY INSURANCE 3/18/2013

REPRESENTATIVE OR PRODUCER, AND THE GERTIFICATE HOLDER.

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certlficate holder in lieu of such endorsement(s).

IMPORTANT: If the certificate holder Is an ADDITIONAL INSURED, the policy(fss) must be endorsed. ¥ SUBROGATION 18 WANED,_subject 0
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUGER
Ray Smith Insurance Agency Inc

| ESNTACT Mae Gordon
PHONE . (763)252-0101

l fé‘t}‘;_ Koy (763} 269-0102

9955 - 59th Avenue North EMAL . Mac@raysmithins.com
Suite 130 INSURER{S) AFFORDING COVERAGE NAIC #
Plymouth My 55442 wsurer A Hartford Casualty Insurance 29424
INSURED msUrer e Hartford Fire Insurance Company 19682
InTech Scftware Solutions, Inc, INSURER € :
12240 5ist Awvenue North INSURER D 3

INSURERE :
Plymouth MN 55442 IMSURERF
COVERAGES CERTIFICATE NUMBER:2012-13 REVISION NUMBER:

THIS IS TO GERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TQ THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT 7O WHICH THIS
CERTIFICATE MAY BE 1SSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SURJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

THER ADDLISUSH] 1ICY EEF_| POLIGY EXF
LTR TYPE OF INSURANCE INSR | WD POLICY NUMBER (M/BBNTY YL (Mmrnn\r(wm LIMITS
GENERAL LIABILITY £ACH OCCURRENGCE $ 2,000,000
DAMAGE 10 RENTED
X | COMMERCIAL GENERAL LIABILITY D O tencey_ | § 300,000
A CLAIMS-MADE OCGUR 415BARY6370 4/1/2012  4/1/2013 ) yEpexp janyonepersan) | § 10,000
PERSONAL & ADViNJURY | § 2,000,000
— GENERAL AGGREGATE $ 4,000,000
GENL AGGREGATE LIMIT APPLIES PER: PRODUGTS - COMP/OP AGG | § 4,000,000
X | PoLicy BRD- | Loc $
AUTOMOBILE LIABILITY D NGLE LT | 2,000,000
A ANY AUTO BODILY INJURY (Per person} | §
A ORMNED SCHEDULED 41SBARX6370 4/1/2012 [4/1/2013 [ RODILY INJURY (Per accident)| §
| NON-OWNED PROPERTY DAMAGE
X | HireD AuTOS AUTDS (Per accidert) 5
$
UMBRELLA LIAB 0CCUR EACH OCCURRENCE $
EXCESS LIAB CLAIMS-MADE AGGREGATE $
pep || RETENTIONS $
WORKERS COMPENSATION WO STATL Oner
AND EMPLOYERS' LIABILITY YIN TORY LIMITS |k
ANY PROPRIETORIPARTNER/EXECUTIVE E.L. EACH ACCIDENT 3
OFFICER/MEMBER EXCLUDED? NrAa
[Mandatory in NH) E.L. DISEASE - EA EMPLOYEH §
If yes, describe under
DESCRIPTION OF DPERATIONS below E.L. DISEASE - POLICY LYWT | §
B | Professicnal Liability 00 TE 0263293-12 4/1/2012  [4/1/2013 | gacHUMIT $2,000,000
Technology E & O AGGREGATE LIMIT $4,000,000

REQUIRED BY WRITTEN CONTRACT OR WRITTEN AGREEMENT.

DESCRIPTION OF OPERATIONS / LOCATIONS / VEHICLES (Attach ACORD 101, Additional Remarks Schedule, if more space is required)
THE CERTIFICATE HOLDER IS INCLUDED AS AN ADDITIONAL INSURED UNDER THE GENERAL LIABILITY POLICY WHEN

CERTIFICATE HOLDER

GANCELLATION

Jefferson County

Department of Administration Services
729 Maple Street

P, 0. Bex 100

Hillsboro, MO 63050

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED SBEFORE
THE EXPIRATION DATE THEREOF, MOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE FOLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

BT s I

Mac Gordon/MMS

ACQRD 25 (2010/85)
INSO25 ron10nsy 1

©1988-2010 ACORD CORPORATION. All rights reserved.

Tha ACORN nama and larn ara ramietarad marke of ACORD
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CERTIFICATE OF LIABILITY INSURANCE

DATE (MMDRIYYYY)
03M19/2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE IS iSSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RiGHTS UPON THE CERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED

certificate holder In lleu of such endorsement(s).

IMPORTANT: If the certificate heidsr is an ADDITIONAL INSURED, the policy{les) must ba endorsed. If SUBROGATION IS WAIVEDZ subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUCER

CONTACT SFM Risk Solutions

Sto 302 BMAL (s, arp phs@sfmic.com
Maple Grove, MN 553111673 INSURER(S) AFFORDING COVERAGE NAIG #
INSURER A : MWCARP ¢lo SFM Risk Solutlons
INSURED Intech Software Solutions Inc INSURER B :
ﬁﬁﬁgéﬁlﬁ," ne}ntil 554422133 MSURER S
INSURER D 3
INSURERE :
INSURERF :
COVERAGES CERTIFICATE NUNMBER: REVISION NUNIBER:

THIS IS TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABQVE FOR THE POLICY PERIOD
INDICATED. NOTVWATHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY GONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN IS SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUGED BY PAID CLAIMS.

NGR ADOL[SUBH] POLICY EFF | POLIGY EXP

LTR TYPE OF INSURANCE INSR | wvD FOLICY NUMBER MMIDHVYYY) | (MWDDIYYYY) LIWITS
GENERAL LIABILITY EACH OCCURRENGCE §

. "BAMAGE TO RENTED
COMMERCIAL GENERAL LIABILITY PREMISES (Ea occurence) | $
| CLAIMS-MADE OCCUR MED EXP (Any one person) [ $
PERSONAL & ABVINJURY _ | §
GENERAL AGGREGATE §
GEN'L AGGREGATE LIVIT APPLIES PER: PRODUCTS - COMPIOP AGG | §
roucy| | BB LoG §
AUTOMOBILE LIABILITY CE%hgglcli\éEEnSINGLE o |,
ANY AUTO BODILY INJURY {Per perscn) | $
ALL OWNED SCHEDULED i
AUTOS AUTOS SODILY INJURY (Per accident) |
] NON-OWNED PROPERTY DAMAGE )
HIRED AUTOS AUTOS [Per accident}
$
UMBRELLA LIAB OCCUR EACH OCCURRENCE $
EXCESS LIAB GLAIMS-MADE AGGREGATE $
DED | | RETENTION § $
WORKERS COMPENSATION u- GTH-

a | ANDEMPLOYERS® LIABILITY ORY LIMITS ER $500,000
ANY PROPRIETOR/PARTNER/EXECUTIVE L. EACH AGCIDENT $ '
OFFICERRAEMBER EXCLUDED? MIA 40853.803 08/24/2012 | 0812412013 | = $500,000
{Mandatory in NH) EL. DISEASE - EA EMPLOYEE, § i ;
f yos, dascribe under
DESCRIPTION OF OPERATIONS below EL DISEASE -FOLICYLEMT | 8 900,00

An ownerfofiicer/fother has rejected coverage.

DESGRIFTION OF OFERATIONS ! LOGATIONS I VEHIGLES {Attach AGORD 101, Additional Remarks Schedule, If more spage is raqulved}

Special provision: WC 00 03 08. Pariners, Officers, and Others Exclusion Endorsement is attached to the policy.

CERTIFICATE HOLDER

CANCELLATION

Jefferson County

Department of Administration Services
729 Maple St

PO Box 100

Hillshore, MO 63050-4317

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE GANCELLED BEFORE
THE EXFIRATION DATE THEREOF, NOTICE WILL BE DELIVERED IN
ACCORDANCE WITH THE POLIGY PROVISIONS.

AUTHORIZED REPRESENTATIVE ‘—'Q ‘% M

ACORD 25 (2010/08)

© 1088-2¢10 ACORD CORPORATION. All rights reserved.

The ACORD name and logo are registered marks of ACORD
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APPENDIX C

Documentation of Enroliment and Participation in E-Verify
Program

Signature Pages from the Memorandum of Understanding (MOU)

2 Page (not including this appendix cover page)

InTech Software Solutions, Inc.
Propasal, Modus Elections Manager
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E-Verifv

Company ID Number: 653495

To be accepted as a participant in E-Verify, you should only sign the Employer’s Section
of the signature page. If you have any questions, contact E-Verify at 888-464-4218.

F;m'ployer,,_InTech‘sdf'twafe Solutions, In¢. .~ . .

'Mary Snuffer

N me (Please Type OF _nnt)

: "0311912013 SR
Date

Bl 5/ 99/ ;20)17)*

fUS_CIS;Verlﬁcatmn D1v1s10n

easeTypeorPnnt) e T - Tille -

EIectromcalIySmned e . - s 03!19[2013
Sigr e el ' Date = -

~Information Required for the ':E-veriify_'R;dgrarﬁ. ”

Information relating to your Company:

' Company _]\:["a'me;lnirei:.h Software Solutions; Inc..

- Company Faci’lit{Addfe_sé:"?ﬂG §1st Avenue N

_ E_Eymouth,-MN 55442

VCompany Alternate -
2 Address

o Cq’Unty_"_t_i'r Egﬁsﬁ_‘: HENNEPIN

Employer identlfcatlon- .
" Number:- #11823254’

Page 12 of 13 | E-Verily MOU for Emplayer | Revision Date 09/01/09 v, dhs.goviE-Verify



SEAVER, Aph SECg,
= Veri y &l

Company D Number: 653485

orth- American-Industry -
"'CEass;f catlon Systems
Code:

Administrator:

umbefof_.Employees:: i

: ‘Number of Sites Venf ed
: - for

Are you verlfymg for more than 1 site? If yes, please provule the number ef s1tes verlﬁed for _

. MINNESOTA S 1 site(s)

Information relatmg to the Program Admlmstrator(s) for your Company on pollcy
questlons or operatlonal problems . _

Namé‘. ' ' Mary J Snuffer

Telephone Number:  (763) 557 - 2074 . Fax Number:  (763) 557 -2974

E-mail Address: msnuffer@comeast.net

Page 13 of 13 | E-Verify MOU for Employer | Revision Date 08/01/09 www.dhs.gov/E-Verify
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Software Solutions, inc

APPENDIX D

Agreement for Software Services

THIS AGREEMENT (“Agreement”) is entered into as of , 2012(“Effective Date”), between
InTech Software Solutions Inc, with an office at 12240 51° Avenue North, Plymouth, MN, 55442 (“InTech”)},
and Jefferson County, MO, a government entity with its principal office located at 729 Maple Street, Hillsboro,
MO, 63050-0100, including affiliated jurisdictions within the county, as specified in Exhibit B {“County”}.

1. TheService. InTech has developed an online service known as Modus Elections Manager which allows
governmental entities to help better manage elections (“Modus”). The County wishes to use Modus fo
manage elections. The Parties have agreed upon the details of the Modus service, the details of which are
found in Exhibit B {the “Propasal”).

2. Term. The term of this Agreement begins on the Effective Date and continue until December 31, 2012
(“Term”). At the end of the Term, this Agreement will renew on a year to year basis unless gither party
notifies the other of its intention not to renew thirty {30) days prior to the renewal of the Agreement. Upon
expiration or termination of this Agreement, InTech will make the County Data available to County, and
County will no longer have access to Modus.

3. Fees. Within thirty days of invoice, County will pay to InTech the fees for use of Modus as stated in
Appendix B. The fees do not include any taxes, whether federal, state, local or otherwise.

4. Subscription. During the Term, InTech grants to County the nontransferable and nonexclusive right to use
Meodus in managing its elections. Only permanent or temporary employees of County may use Modus. Each
user must have a user ID, which consists of a valid email address.

5. Technology. County understands that Modus requires Internet access, which is the responsibility of
County to provide. InTech plans to make upgrades to Modus over time. InTech will notify County of any
important changes to Modus and design such changes to permit continued use of Modus by the County.

6. Support and Security. InTech will provide support, set-up and training so that County can use Maodus,
including relevant documentation and specifications. InTech will use commercially reasonable security
technologies (such as encryption, password protection and firewall protection). InTech cannot promise that
that such security technology will be able to prevent all third party disruptions or interception of any data.

7. Back-Up. InTech is responsible for performing and storing backups of County Data on a regular bkasis. In
the event County requires restoration of any back-up of its data other than due to the fault of InTech, County
may be charged on a time-and-material basis for such restoration.

8. Use of Data. County grants to InTech the right to use any data provided or inputted by County into Modus
{(“County Data”) as is necessary for InTech to perform under this Agreement. With respect to the County Data
InTech specifically agrees to abide by Minnesota Data Practices Act {Chapter 13) and will keep County Data
covered by the Act confidential. Otherthan such use, InTech acquires no rights to County Data, including any
intellectual property righis.

InTech Software Solutions, Inc. ]
Proposal, Modus Elections Manager Appendix D Page 1 0f 2
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9. Warranty, indemnity and Damages. InTech warrants that Modus will perform as outlined in Proposal
SECTION 2 and Proposal APPENDIX E. There are no other warranties. InTech agrees to indemnify County
against all claims brought by any third party against County related to Modus or alleging that InTech violated
this Agreement. Under no circumstances will either party be liable to the other party under this Agreement in
excess of the amount of fees paid under this Agreement in the year preceding the date on which the claim first
arose. Under no circumstances will either party be liable to the other party for punitive damages.

10. Governing Law. This Agreement shall be governed by and construed under the laws of the State of
Minnesota.

11. Compliance with Laws. InTech will follow all applicable lacal, state and governmental laws.

12. Force Majeure. If either party is unable to perform under this Agreement due to circumstances beyond
its reasonable control, including without limitation natural disaster, act of War, terrorism, or ather similar
cause, then such non-performance shall not be a violation of this Agreement, but the time for performance
shall be extended for a period equal to the duration of the conditions preventing performance.

13. Complete Agreement and Conflicts. This Agreement constitutes the complete and exclusive agreement

between InTech and County, and all previous discussions and writings shall have no force or effect. This
Agreement may only be madified in a written agreement by the parties. '

Jefferson County, MO InTech Software Solutions Inc

@%Lx£4¢2§%?ﬁ~k

DATE: paTe: 3/ 22 /9013
BY: av. N Ci’\wzﬁ ? SN L/L“Qs%’/
Title: Title: QE/O

InTech Software Solutions, Inc.
Proposal, Modus Eleclions Manager Appendix D Page 2 of 2
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APPENDIXE

Support Service Levei Agreement (SLA)
for the Modus Elections Manager

Support Options: InTech Software Solutions, Inc will provide several options for support, as follows:

« Phone Support: Phone support is available and will be provided during normal business hours {9:00am -
5:00pm CST} to County. In the 7 days prior to and including the day of any state-wide election, support will
be expanded to include the hours between 7:00am and midnight.

»  Email Support: Users may also seek support via email at: support@moduselections.com. This email will be
monitored by support staff during normal business hours, as defined above.

e Online Forum: This software forum will be available to Modus users on a 24/7 basis. 1t will give users the
opportunity to share knowledge and provide answers to one another. In addition, the forum will be
monitored and updated by InTech support staff. This site will include online documentation, a knowledge
base, and aforum where the user community may submit questions and/or participate in resolving
questions posted by other users.

Issue Response: InTech will make it a priority to respond to County support queries as quickly as possible, and will
be able to respond in most cases within hours of the submitted request for support services. InTech guarantees it
will provide a response to support questions and issues by the next business day.

issue Resolution / Rollout Policy: [nTech’s response to support issues will depend of the type and severity of the
issue the user is encountering, as follows:

s User Training or Business Process: InTech offers onsite training services which may be included in the
Appendix B. Online documentation is available to users. inTech will provide a response to County within 1
day.

s Non-critical Bug Fixes. A non-critical bug is defined by InTech as any user-experienced issue that does not
block the user’s ability to utilize system functions. Non-critical bug fixes or usability enhancements will be
assessed, scheduled and rolled out in the next regular system release. Regular system releases are defined
in the “Software Upgrades” section below.

e (Critical BugFixes. A critical bug is defined by InTech as any bug that inhibits the user's ability to utilize the
functions of the system. InTech has multiple levels of testing in place to help ensure that these bugs never
make it into our productions system. {See software updates below.) In the case that a critical bug is
encountered in the system, InTech will provide an update to the system as quickly as is possible. InTech
will typically be able to implement critical fixes within 3 to 5 business days.

Service Availability: Service is intended to be available for use at all times, except for scheduled downtime, InTech
warrants availability of Service during business hours (M-F 8am-5pm) to 95% uptime. InTech will provide County
with at least two (2) weeks before scheduled downtime, and will not schedule downtime during Election Season or
other critical time periods. If Service is documented by County to not meet this standard, InTech will provide
remedies as described in Section 8.3 of the Agreement. '

Gther Support Notes: inTech provides a significant discount to Counties that have affiliate licenses. In return for
this significant discount, the County agrees to provide the first line of support to these Affiliates.

If an Affiliate encounters an issue that cannot be resolved through training or business process changes, County
may then escalate the issue directly to InTech.

InTech Software Solutions, Inc.
Proposal, Modus Elections Manager Appendix E Page 1 of 2
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Software Maintenance and Support Costs: As the Modus Elections Manager is a subscription service (not sald),
software maintenance and support provided without any additional cost or subscription fee.

InTech’s mission is to have the Service stay current to ensure compliance with relevant Minnesota election laws.
Many of these state-wide improvements to the system will be made available free of charge. In the event that
County is requesting additional new functionality (not included in the agreed upon requirements documents), this
functionality can custom-coded and provided on a time-and-material basis.

Release Frequency: InTech will schedule releases with any enhancements or bug fixes. Scheduled rollouts will
occur on a weekend {Friday, Saturday, or Sunday night), between the hours of 10pm and 6:00am. Because Modus
Elections Manager is a web-based system, rollouts only occur on InTech’s servers. Client software wil!
automatically be updated the next time the user accesses into the system.

Custom Written Routines: The Modus Elections Manager system was designed by a consortium of users from cities
and counties of different sizes and differing business practices. As a result, the system is quite flexibie and will
accommodate the needs and business requirements of most, if not alt jurisdictions.

fn the event that a County has a requirement for new functionality not provided in the system, InTech will work to
try to ensure that this functionality can be included in the next state-wide release of the system to all users. This
approach will have at least 2 significant benefits: (1) it will improve the Modus Elections Manager system for the
greater user community; and (2) it will provide a significant support cost savings to County.
Training: With each new customer, InTech includes installation and configuration services. Elections staff will be
personally trained and well acquainted with the system upon the completion of these configuration activities. For
other jurisdictions in Anoka County, InTech can provide training in either of the following methods:
e Train the Trainer: Anoka County staff can be trained and provided with the knowledge needed to conduct
training sessions with the elections staff in its cities and townships.
e Group Training: Anoka County may opt to invite its election staff from cities and townships to attend one
or more group training sessions conducted by an InTech trainer. (Recommended)
» Online User Documentation.

System Technology: Modus Elections Manager is a web-based application built on the Microsoft Silverlight 5.0
platform. As a result, the system will be accessible only from location where internet services are available, and on
browsers and operating systems which at least support Microsoft Silverlight version 5.1.10411.0 or higher. Inthe
event the Modus Elections Manager is revised or otherwise requires use of a newer version of the Silverlight or
other software / operating system, InTech will advise County at least sixty (60) days prior to such canversion taking
effect.

Microsoft Silverlight is currently supported on the following browsers:
¢ Internet Explorer Version 6-5P1 or higher
e  Firefox Version 3 or higher
Google Chrome
Safari

Microsoft Silverlight is currently supported on the following Operating Systems:
¢  All Microsoft Windows operating systems, XP or higher (except Windows 8 RT)
s  Mac OS 10.4 or higher

All supported user platforms must meet these minimum requirements.

InTech Software Solutions, Inc.
Proposal, Modus Elections Manager Appendix E Page 2 of 2
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SECTION 1:

SECTION 2:
Appendix A:
Appendix B:
Appendix C:
Appendix D:

Appendix E:

Response to
Jefferson County Request for Proposal

Election Management Software 2013
Submitted By

InTech Software Solutions, Inc.

for the
Modus Elections Manager

March 25, 2013

Jeflerson County Request for Proposal: Elections Management Software........ 17 pages
Proposal, Modus Elections Manager...........coomioi e 12 pages
Proof of No Ownership of Real or Personal Property in Jefferson County ........... 2 pages
Certificates OF INSUMAIMCE - e oo e ecrereenes e eesbanrmnbrer e e et s s tins 3 pages
Documentation of Enroliment and Participation in E-Verify Program (MOU}........ 3 pages
Modus Elections Manager Standard Contract ... 2 pages
Service Level AGreemeEnt ... 2 pages



JEFFERSON COUNTY

g} DEPARTMENT OF ADMINISTRATIVE SERVICES
fﬁ‘% =19 729 MAPLE ST /PO BOX 100
%@ HILLSBORO MO 63050
50 WWW_JEFFCOMO.ORG
Request for Proposal: ELECTION MANAGEMENT Date Issued: 3:5-13
SOFTWARE 2013

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY, APRIL 2. 2013. AT 2:00 P.M. LOCAL TIME.

Specification
Contact:

Contract
Contact;

Mail (3) Three
Complete Copics
With Vendor And
Proposal
Information As
Shown In Sample:

Contract Term:
upon approval by
the County Ceuncil
and County
Executive

Vendor
information:

Request For Proposal and Proposal Form

JEANNIE GOFF
Department of the County Clerk
636-797-5483

VICKIE PRATT
Department of Administrative Services
636-797-5382

SAMPLE ENVELOPE

TENDOR NAME
FENDOR ADDRESS
COATACT NUMBER DEPARTMENT OF THE COUNTY CLERK
JEFFERSON COUNTY MISSOURI

729 MAPLE ST/POBOX 100

HILLSBORO MO 63050-0100

SEALFD PROPOSAL: (PROPOSAL NAME)

The undersigned certifies that he/she has the authority to bind this company in an
agreement/coniract to supply the commodity or service in accordance with all terms,
conditions, and pricing specified. Prices are firm during this agreement term, unless agreed
upon in writing by the County. The County has the option to renew this agreement at the
same terms and conditions as the original agreement for one additional one-year term with
the written consent of the successful bidder. Price increases for renewals are not authorized
unless approved in writing by the County.

Mare Fratella

___SOF, Software
Company Name

egent (Print)

__5426 Bay Center Dr. Suite. 525

Address e & Signature
_Tampa, FL. 33629 CEQ

City/State/Zip Code Title
__(813)490-7133 _3/29/2613 820565032_
Telephone # Date TaxID #

(813) 207-2047 E-mail

W
Bidder's Initials: /

__dhughes@soesofiware.com
Fax #

Page 1 of 17
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PROPOSAL REQUIREMENTS

PROPOSAL SUBMISSION:

Submit proposal form in triplicate (three copies) with specification pages, if applicable. No facsimile or electronic proposals
shall be accepted and shall be rejected. A fully executed Affidavit is required by Section 285.530 RSMo and shall be
submitted with the proposal form. A copy of the Affidavit is attached hereto. Failure to execute the Affidavit shall result in
the proposal being rejected. Vendor shall comply with the requirements of Sections 285.525 to 285.555 of the Revised
Statutes of the State of Missouri. Ifany part of the work is subcontracted, each subcontractor shall comply with the same
requirements of this specification, No contractor shall knowingly employ, hire for employment, or continue to employ an
unauthorized alien to perform work within the State of Missouri. Vendor and any of its subcontractors, shall, by sworn
affidavit and provision of documentation, affirm their enrollment and participation in a federal work authorization program
with respect to the employees working in connection with the contracted services. Vendor and its subcontractors shall also
sign an affidavitaffirming that they do not knowingly employ any person who is an unauthorized alien.

Prevailing Wage

Vendor and its subconiractors shall pay not less than the prevailing hourly rates of wages, as determined by the Labor and
Industrial Relations Commission of Missouri. Vendor shall abide by the most current Annual Wage Order published by the
Missouri Department of Labor and Industrial Relations or other similar resources and publications.

BASIS OF PROPOSAL AWARD:

Award may be made on an item-by-item basis to the lowest and besi proposals or award may be made to the lowest and best
proposal total, whichever is in the best interest of the County. County may reject any or all proposals for any reason and may
waive any informality. Proposals submitted from a Missouri State Contract shall include a copy of the State Contract with
the proposal.

It is further agreed that the Contract shall not be valid and binding upon the County until approved by the County Counselor,
as to legal form and is subject to the Ordinances, Resolutions and Orders of Jefferson County, Missouri, and State and
Federal Law. Ifno proposal or proposals have been awarded by the County Council within forty-five (45) days following the
opening of the proposal then all proposals will be deemed rejected.

PROPOSAL PREPARATION:

1. Vendors are responsible for examination of drawings, specifications, schedules and instructions.

2. Each Vendor shall furnish the information required by the invitation. The vendor shall sign all required d ocuments.
All deletions and erasures shall be initialed

3. Aliernate proposals for supplies or services other than specified shall not be considered unless authorized by invitation.

4. Vendor shall state a definite time for delivery of goods or for performance of services unless otherwise specified in the
Request for Proposal.

5.  When specified, samples must be timely submitted and at no expense io the County.

6. Failure to adhere to all requirements may result in the response being disqualified as non-responsive.

MODIFICATION OR WITHDRAWAL OF PROPOGSALS:
Proposals may be modified or withdrawn prior to the exact hour and date specified for receipt of proposals, provided the
modification or withdrawal is in writing and is delivered in the sam e manner as a proposal submission.

LATE PROPOSALS:

It is the responsibility of the vendor to deliver his proposal or proposal modification on or before the date and time of the
proposal closing fo the Department of the County Clerk of Jefferson County. Proposals received late will be rej ected and
returned unopened to the vendor.

PROPOSAL DEPOSITS:
Proposal Deposits are not required unless specified in the Specifications.

MATERIAL AVAILARILITY:

Vendors must accept resp onsibility for verification of material availability, product schedules and other pertinent data prior to
submission of proposal and delivery time. Ttis the responsibility of the vendor to notify the County immediately ifthe
maierials specified are discontinued, replaced, or not available for an extended period of time. All materials ordered by the
County, shall be as needed. A sample of materials may be requested.

ALTERNATE PROPOSALS:
Where required, vendors must submit complete speci fications on all alternate proposals with the proposal form. Alternate

proposals without complete specifications may be rejecied. Aliernate proposals and exceptions to proposal clauses must be

Request For Proposal and Proposal Form Page 3 of 17 Bidder's Initials: ;M ',I:



clearly noted on the proposal form. The County may accept or reject alternate proposals; whatever is most advantageous to
the County.

INCORPORATION OF DOCUMENTS:
The terms of the proposal invitation, proposal specifications, proposal form are incorporated into the contract as if fully
setout therein.

ADDENDA:

Addenda to proposal specifications are incorporated by reference as if fully setout herein. It is the respansibility of the
vendor to insure and verify that they are in receipt of and completed all attached addenda’s prior to submission of proposal
forms. Verification is made by contacting the Department of Administrative Services or by reviewing the County Web Site.
(www.jeffcomo.org).

INSURANCE:

The Vendor/Contractor shall purchase and maintain insurance with an insurance company licensed to do business in the State
of Missouri or in the state where the vendor is incorporated or otherwise licensed to do business and which shall remain, at
all times during the term of any contract with the County, in full force and effect. Preference will be given to a
Vendor/Contractor who provides insurance with an insurance company licensed to do business in the State of Missouri, but
in any event said Vendor/Contractor shall provide said insurance at it’s own expense. Such insurance shall be provided as
will protect the Vendor/Contractor from claims which may arise out of or result from the Vendor/Contractor’s execution of
the work, whether such execution be by himself, his employees, agents, or by anyone for whose acts any of them may be
liable. If any such work covered by the Contract is to be performed on County owned or leased premises, the Vendor agrees
to carry liability and workman’s compensation insurance, satisfactory to the County, and to indemnify the County against alt
liability, loss, and damage arising out of any injuries to persons and property caused by the Vendor, his sub-contractors,
employees or agents. The insurance coverage shall be such as to fully protect the County and the general public from any and
all claims for injury and damage resulting by any actions on the part of the Vendor/Contractor or its’ forces as enumerated
above. All policies must name the County as an additional insured and provide for thirty (30) days written prior to any
material changes or cancellation. Any disputes regarding a breach, insurance amounts, liability, coverage, lapse or otherwise
shall be litigated in the Circuit Court of Jefferson County, Missouri and the same shall be incorporated into any Coniract
agreed to by the parties.

THE COUNTY REQUIRES ORIGINAL CERTIFICATES OF INSURANCE BEFORE THE CONTRACT IS
AWARDED. ANY LAPSE IN INSURANCE COVERAGE OR CANCELLATION THEREOF BY THE CONTRACTOR
OR SUB-CONTRACTORS DURING THE TERMS OF THE CONTRACT SHALL IMMEDIATELY BE DEEMED A
MATERIAL BREACH UNDER THE TERMS OF ANY CONTRACT.,

Al (X)) Required (1} Not Requited ~ Comprehensive General Liability Insurance

The VendorContraclor shall mainlain and keep in full force and effect during the terms of this Contract such
comprehensive general liability insurance as shall protect them from claims which may arise from operations under this
Contract. whether such operations be by themselves or by anyone divectly or indirectly employed by them. The amounts
of insurance shall be not fess than $1.000.000.00 combined single limit for any one occurrence covering both bodily
injury and property damagc. including accidental death.

B. (X ) Required () Not Reguirad Professional Liability Insurance

The Vendot/Contracter shall provide the County with proof of Professional Liability Insurance. which shall protect the
County against any and all claims, which might arise as a result of the operation of the Vendor/Contractor in fTuffilling
the terms of this Contract during the lile of the Contract. The minimum amounts of such insurance wili be
$1.000.000.00. Should any work be subcontracted. these Hmits will also apply.

C. (X} Required () Not Required Worker’s Compensation Insurance:
per Missour Revised Statutes Chapter 287

The VendorContractor or his sub-contractor or conlractors. shail maintain and keep in force of this Cantract such
worker's compensation insurance limits as required by the statues of the State of Missouri and Employer’s Liability with
fimits no less than $300.000.00.

PROPOSAL OPENINGS: o
Proposals will be publicly opened and read aloud at the time indicated on page 1. The vendors and the public are invited bl_lt
not required to atend the formal opening of the propesals. No decisions relating to the award ol a contract or agreement will

be made at the opening. j\ §
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SOESO-1 OP ID: B8

DATE (MMIBDIYYYY)

ey ‘
ACORO GERTIFICATE OF LIABILITY INSURANCE it

THIS CERTIFICATE IS ISSUED AS A MATTER OF INFORMATION ONLY AND CONFERS NO RIGHTS UPON THE CERTIFICATE HOLDER, THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLICIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT CONSTITUTE A CONTRACT BETWEEN THE ISSUING INSURER(S), AUTHORIZED
REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

IMPORTANT: I the certificate holder fs an ADDITIONAL INSURED, ihe policy(les) must be endorsed. If SUBROGATION I8 WANVED, subject to
the terms and conditions of the policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the
certificate holder in fieu of such endorsement{sj.

PRODUCER 813-226-1 300[ ST Wlary Jane Gwyn

Brown & Brown of Florida, Inc.

P. 0. Box 173086 813-226-1313} [Hee, £x:813-226-1307 [T oy 813-226-1313

girtgf?_’a Fb 23672 M ess. mgwyn(@bbtampa.com
y INSURER(S) AFFORDING COVERAGE NAIC #
msurer A ; Underwriter at Lioyds Lendon 15792
INSURED S0E Software Corporation INSURER & :
SCYTL USA, LLC NSURERC-
5426 Bay Center Dr Ste 525 -
Tampa, FL 33609 INSURER D 1
MNSURERE :
INSURER F -
COVERAGES CERTIFICATE NUMBER: REVISION NUMBER:

THIS 13 TO CERTIFY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR GONDIFION OF ANY CONTRAGT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED 8Y PAID CLAIMS.

INER ADDLISURE POLIGY EFF 1 POLICY EXP
iTR TYPE OF INSURANCE INSELWVD POLICY NUMBER (MMJ'DD}"(YY‘H (FMDDYYYY] LTS
GENERAL LIABILITY - EACH OCCURRENCE $ 2,000,000
] DAMAGE TO RENTED
A | X | COMMERCIAL GENERAL LIABILITY - X ESB01043207 02/01113 | 0201114 | Do R rence) L 8 250,000,
f CLAIMS-MADE | X } OCCUR MED EXP (Any one persen) | § 5,800
X | Contractural/XCU PERSONAL &ADV INJURY | $ 2,000,008
X | Prof Lia/See Dthe GENERAL AGGREGATE $ £,000,000]
GEN'L AGBREGATE 1 IMIT APPLIES PER: FRODUGTS - COMPIOP AGG | § 2,000,080
Xlpouerl [58% { leoc Emp Ben. 5 2,000,000
AUTOMOBILE LIARILITY M D pINGLE LMt o 2,000,000,
A ANY AUTO ESB01043207 02/04/13 02/01/14 | BODILY INJURY [Per person) | §
ﬁhl_.l_ 3‘;"“5" - f\g_};ggumn - T BODILY INJURY (Per acciient)i §
NON-OWNED PROPERTY DAMAGE P
X luweosauros | X | agres {Per accidenl)
s
| umBRELLALIAB OCCUR EACH DCCURRENGE 5 e
EXCESS LIAB CLAIMS-MADE AGGREGATE §
DED I | RETENTION § m 3
WORKERS COMPENSATION WG STATL- OTHH
AND ENPLOYERS' LIABILITY YiN TORY LIMITS | | ER
ANY PROPRIETORPARTMERIEXECUTIVE E.L. EACH ACCIDENT §
OFFICERMMERMBER EXCLUDED? I:‘ NIA
{Mandatory in MH) E.L. DISEASE ~ EA EMPLOYEE| §
I ves, desaibi i
DESGRIPTION GF OPERAFIONS below E.L DISEASE - POLICY LIMIT | §
A [Professional Liab ESB01043207 02/0113 | 02/01/14 |Each Act 5,000,60
Errors & Omissions Aggregaie 5,000,000

DESCRIPTION OF OPERATIONS / LOCATIONS { VEHICLES [Attach ACORD 191, Additional Remarks Schedule, If maore space Is required)
Agreement: Election Online Training System - County of Los Angeles, iis

Special Disfricts, elected and afa:bointed officers, employees anel agenis are

additional insureds for all activitles arising from agreement and waiver of

subrogation applies. This insurance is primayy and non-contributo?ti 30 day

written notice of cancellation except 40 days for non-payment # 76470

CERTIFICATE HOLDER CANCELLATION

SHOULD ANY OF THE ABOVE DESCRIBED POLICIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WILL BE DELIVERED N
AGCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

P AT

© 19583-2016 ACORD CORPORATION. Al rights reservad.
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ACCORD
V’

CERTIFICATE OF LIABILITY INSURANCE

DATE {MM/DDIYYYY}
03/14/2013

REPRESENTATIVE OR PRODUCER, AND THE CERTIFICATE HOLDER.

THIS CERTIFICATE i3 ISSUED AS A MATTER OF INFORMATION GNLY AND CONFERS NO RIGHTS UPON THE GERTIFICATE HOLDER. THIS
CERTIFICATE DOES NOT AFFIRMATIVELY OR NEGATIVELY AMEND, EXTEND OR ALTER THE COVERAGE AFFORDED BY THE POLIGIES
BELOW. THIS CERTIFICATE OF INSURANCE DOES NOT GOMSTITUTE A GONTRACT BETWEEN THE ISSUING INSURER{S), AUTHORIZED

ceriificate holder In lien of such endorsement{s}.

IMPORTANT. It the certificate holder is an ADDITIONAL INSURED, the policy{las) must be endorsed. If SUBROGATION 18 WAIVED,. subject to
the terms and conditions ofthe policy, certain policies may require an endorsement. A statement on this certificate does not confer rights to the

PRODUGER 1-813~-229-8021

M. E. Wilson Co., Inc.

300 W. Platt Bt.

ﬁgﬁ},{;{‘“ Janet Alexander

N Exg, B13-229-5021
E-MAIL

[ FRX 4o 813-229-2735

ADDREss:  islexander@mewilson.com
Ste 200
Tampa, Fh 33606 INSURER{S} AFFORDING COVERAGE NAIC#
INSURER A: RETATLFIRST INB CO 1¢700
INSURED INSURER B :
SOE goftware Corporation
INSURER G :
5428 Bay Center Drive INSURERD :
Suite 525 .
Tampa, FL 33609 INSURER E:
INSURER F ;

COVERAGES CERTIFICATE NUMBER: 32433445

REVISION NUMBER:

THIS IS TO CERTIEY THAT THE POLICIES OF INSURANCE LISTED BELOW HAVE BEEN ISSUED TO THE INSURED NAMED ABOVE FOR THE POLICY PERIOD
INDICATED. NOTWITHSTANDING ANY REQUIREMENT, TERM OR CONDITION OF ANY CONTRACT OR OTHER DOCUMENT WITH RESPECT TO WHICH THIS
CERTIFICATE MAY BE ISSUED OR MAY PERTAIN, THE INSURANCE AFFORDED BY THE POLICIES DESCRIBED HEREIN 1S SUBJECT TO ALL THE TERMS,
EXCLUSIONS AND CONDITIONS OF SUCGH POLICIES. LIMITS SHOWN MAY HAVE BEEN REDUCED BY PAID CLAIMS.

INSR [ADDLISUER POLICY EFF FOLIGY EXP
LTR TYPE CF INSURANCE MER ] WYD POLICY NUMBER MNDDRYYY) | (MWBDNYYY) LINITS
GENERAL LIABILITY. EACH GCCURRENCE §
DAMAGE TQ RENTED
COMMERCIAL GENERAL LIABILITY | PREMISES (Ea occurrence} | $
CLAIMS-WADE OCCUR MED EXP (Any one person) | $
PERSONAL & ADVINJURY | § L
GENERAL AGGREGATE 5
 GEN'L ABGREGATE LiblT APPLIES PER: PRODUCTS - COMPIOP AGG | $
poLICY B Loc $
AUTOMOBILE LIABILITY ol “‘;‘3(';'%59'{,3,}5'”‘3'-5 HMIT
ANY AUTO BODILY INJURY (Pes person) | §
AlLL OWNED SCHEDULED ceident)| 3
ros SoHED BODILY INJURY (Per accitant) ~
NON-OWNED PROPERTY DAMAGE 5
HIRED AUTOS | AUTOS Per accidont)
I _l | {Per accidenl -
LMBERELLA LIAB 0CCUR EACH OCCURRENCE 13
EXCESS LIAB CLAIMS-MADE AGGREGATE 3
i
DED { RETENTIONS 2T T 3
2 | WORKERS COMPENSATION 52035252 01/18/14 01/18/i4j X !'rVgCR'?uwé 19g"
AND EMPLOYERS' LIABILITY YIN
ANY PROPRIETORPARTNER/EXECUTIVE EL. EACH ACCIDENT 31,000,000
OFFICER/MEMBER EXCLUDED? N/A 000
(Mandalory in NH) & L. DISEASE - EA EMPLOYEE § 1,000,
If yes, describe under
DESCRIPTION OF OPERATIONS below E.L DISEASE - POLICY LiMIT | § 1,000,000

DESCRIPTION CF OPERATIONS | LOGATIONS { VEHIGLES [Attach AGORD 401, Addilional Remarks Stiweduls, if more space Is required)

CERTIFICATE HOLDER

CANCELLATION

ey

SHOULD ANY OF THE ABCVE DESCRIBED POLIGIES BE CANCELLED BEFORE
THE EXPIRATION DATE THEREOF, NOTICE WHL BE DELIVERED N
ACCORDANCE WITH THE POLICY PROVISIONS.

AUTHORIZED REPRESENTATIVE

ACORD 25 (20106/05)
JAQ001

32493445

© 1088-2010 ACORD CORPORATION. All rights reserved.

The AGORD name and fogo are registered marks of ACORD




PROPOSAL TABULATIONS:

Proposal Tabulations will be available 5 to 7 business days following the proposal opening. Proposal submissions are open
for public review at the time of the proposal opening. Proposal tabulations are posted on the County’s web-site address,
www jeffcomo.org, under the services tab, Invitation for Bid/Request for Proposal link. NO COPIES of proposal tabulatio ns
are sent to vendors.

-
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PROPOSAL FORM AND CONTRACT

PROPOSAL REPRESENTATIONS:
The vendor, by executing the proposal form certifies that:
1. The proposal complics with Request for Proposal, Form and Proposal Specifications.
2. The vendor is not debarred or suspended from participation in Federal Assistance programs.

TAXES:

No bid o proposal shall be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does
not owe delinquent real or personal property taxes to Jefferson County. The prospective bidder may be required to provide
proof in the form of an original paid tax receipt issued by the Jefferson County Collector or a verified affidavit stating

that the applicant does not own any real or personal property in Jefferson County.

Section 135.040 of the Jefferson County Code of Ordinances (Ord. No. 10-0411} requires that no bid or proposal shall
be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does not owe delinquent
real or persen al property, or that the bidder does not own any veal or persenal property in Jefferson County. All
delinquent realor personal property taxes shall be paid, in-full, prior to the award of any bid, or proof shall be
provided that the bidder does not own any real or personal property in Jefferson County prior to the award of any
bid. Jeffersen County considers that the failure o pay any and all real or personal property taxes due Jefferson
County, Missouri, the failure to report all real or personal property owned, held or used in Jefferson County, ihe
failure to provide proof thereof, and/or the failure to keep said tax bills current s hall be deemed a material breach of
the contract and will subject the contract to immediate cancellation. All taxes, due and owing, must be paid in full at
the time the bid is awarded by Jefferson County and remain paid during the entire term of the coniract unless the
prospective bidder provides proof that the bidder does not own real or personal property in Jefferson County. This
requirement shall not apply to the award of bids for projects which are funded in whole or in part by Federal funds.

CERTIFICATION OF INDEPENDENT PRICE DETERMINATION:
1. The prices in the proposal shall be independently determined, without consuliation, communication, or agreement for
the purpose of restricting competition as to any matter relating to price with any Vendor or other persop.
2. Unless otherwise requited by law, the prices shall not have been knowingly disclosed by the Vendor prior to opening;
or

3. No attempt has been made or will be made by the vendor to induce any other person or firm to submit or not to submit
a proposal.
PFRICE:

The price(s) specified in this proposal shall be firm and not subject to contingency or reservation. The vendor represents
prices specified in the proposal do not exceed current selling price for the same or substantially similar good or service, and
are the same as or lower than other prices charged to the vendor’s most favored customer. In the event the stated prices are
determined to be higher than the prices for which Supplier has sold the items, or services, to others, this contract price shall
be reduced accordingly. Proposal prices are ALL INCLUSIVE: (Shipping, Handling, Delivery, and Assembly to
locations specified by the County). Prices shall be firm for ALL County departments and locations for term of the
agreement.

MISSOURI DOMESTIC PRODUCT PROCUREMENT ACT:

Vendor represents that the goods provided comply with Sections 34.350 to 34.35%, RSMo, known as the Domestic Product
Procurement Act. The act encourages the purchase o f products manufactured or produced in the United States, State of
Missouri, and Jefferson County, Missouri. Vendor shall include proof of compliance with the Act with the proposal.

NON-EXCLUSIVE AGREEMENT:

The contractor shall understand and agree that the contract shall not be construed as an exclusive agreement and further
aprees that the County may sceure identical and/or similar services or produsts from other sources at anytime in conjunciion
with or in replacement of the contractor’s services.

DEFINITIONS:
1. The term "County" means the Jefferson County, Missouri and its designated representatives.
2. The term "Vendor" means Supplier, Contractor, and Seller and includes designated representatives.
3. Theterm “RFP” means Request for Proposal.
4. ‘The term “Agreement/Contract means Binding Agreement, Contract, Request for Purchase, Order.

INSPECTION,ACCEPTANCE AND APPROVALS: \J\\_?
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Goods shall at all times and places, including the period of manufacture, are subject to inspection and test by County. County
will accept or give notice of rejection of goods delivered within a reasonable time afler receipt. Acceptance shall not wa_ive
any warranty. All goods supplied are subject to final inspection and acceptance by County notwithstanding payment, prior
inspections or approvals. County may require prompt replacement ot correction of rejected goods at Supplier's expense,
including a reduction in price for rejected goods. Supplier shall not resubmit rejected goods to County without prior written
approval and instructions from County. Inaddition, Supplier shall identify resubmitted goods as previously rejected.
Supplier shall provide and maintain a quality assurance and control system acceptable to County.

WARRANTY:

Unless otherwise agreed to in writing by the parties, Supplier warrants that items ordered to specifications will conform
thereto and fo any drawings, samples or other descriptions furnished or adopted by County, or, if not ordered to sp ecifications
will be fit and sufficient for the purpose intended, and that all items will be new, metchantable, of good material and
workmanship, and free from defect. Such warranties, together with Supplier's service warranties and guarantees, if any, shall
survive inspection, test, acceptance of, and payment for the items and shall run to County and its assigns. Except for latent
defects, the County shall give notice of any nonconformity to the Supplier within one (1) year afier acceptance. County may
return for credit or require prompt correction or replacement of the defective or non-conforming goods or have the defective
good corrected or replaced at Supplier's expense. Return to Supplier of any defective or non-conforming goods and defivery
to County of any corrected or replaced goods shall be at Supplier's expense. Defective or non-conforming items shall not be
corrected or replaced without written authorization by County. Goods required to be corrected or replaced shall be subject to
the provisions of this clause and the clause hereof entitled "Inspection, Acceptance and Approvals” in the same manner and
to the same extent as goods originally delivered under this contract.

PAYMENT: :
County will pay Supplier for goods upon delivery to, submission of certified invoices and acceptance. The County will not
be responsible for articles or services furnished without a purchase order. Price is tax-exempt.

CHANGE ORDER:

County may make changes within the gencral scope of this contract. If any such changes cause an increase or decrease in the
cost of or the time required for the performance of any part of the work, whether changed or not changed by any such order,
an equitable adjustment shall be made in the price or delivery schedule or both, and any change ovder shall be in writing.
Any claim by a Supplier for adjustment under this clause shall be asserted within fifieen (15) days from the date of receipt_of
this written order directing the change, provided, however, County, if it decides that the facts justify such action, may receive
and act upon such claim asseried at any time prior to final payment.

DELIVERIES:

Deliveries shall be made in strict accordance with any delivery schedule contained in the proposal specification or contract
and in the exact quantity ordered. Failure to adhere to delivery schedule is reason for termination in accordance with the
"termination” clause. Deliveries are to be made at locations specified by the County at time of Order.

RESPONSIBILITY FOR SUPPLILES: )
Pursuant to Section 290.560 RSMo, Supplier/Contractor shall employ only Missouri laborers and laborers from nonrestrictive
states except that other laborers may be used when Missouri laborers or laborers from nonrestriclive states are not available,
or are incapable of performing the particular type of work involved, if so certified by the contractor and approved by the
County. Except as otherwise provided, Supplier shall be responsible and bear all risks for loss and damage to goods until
delivery at County's facilities, regardless of F.Q.B. point, point of inspection or acceptance; and if the goods are rejected.

SUBCONTRACTS: .
Supplier shall not enter into any subcontract(s) in excess of $25,000 or 20% of this coniract price; whichever is Less, for any

goods without County's prior written approval.

CHOICE OF LAW; .
This proposal and contract shall be governed and interpreted according to the laws of the State of Missouri. Venue for any

court action shall be in Jefferson County, Missourl

TERMINATION:

1. General: Performance of work may be terminated by the County in whole, or from time to time in part, whenever
County shall determine that such termination is in the best interests of County. Termination shall be affected by
delivery to Supplier of a Notice of Termination specifying the extent to which performance of work is terminated and
the date upon which such termination becomes effective. If such notice does not state termination is pursuant o
subparagraph 2, 3, or 4 of this paragraph, County shall have the right to so indicate within thirty (30) days. Ifno
notice is delivered within the thirty (30) day period, or such longer periods as is mutually agreed to by the parties, the
original Notice of Termination shall be decmed to be issued pursuant to subparagraph 1 of this paragraph. F;
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2. Bankruptey or Insolvency: Inthe event bankruptcy proceedings are commenced by or apainst Suppiier or under any
provisions of the United States Bankrupicy Act or for the appointment of a receiver or trusice or a general assignment
for the benefit of creditors of either party, County shall be entitled to terminate without further cost or liability.

3. Section 135.040 of the Jefferson County Code of Ordinances (Ord. No. 10-0411) reqaires that no bid or prop osal
shall be awarded by Jefferson County unless the prospective bidder provides proof that the bidder does not owe
delinquent real or personal property, or that the bidder does not own any real er personal property in Jefferson
County. All delinguent real or personal property taxes shall be paid, in-full, prior to the award of any bid, or
proof shall be provided that the bidder does not own any real or personal property in Jefferson County prior
to the award of any bid. Jefferson County considers that the failure to pay any and all real or personal
property faxes due Jefferson County, Missouri, the failure to report ajl real or personal property owned, held
or used in Jefferson County, the failure to provide proof thereof, and/or the failure to keep said tax bills current
shall be deemed a material breach of the contract and will subject the contractto immediate cancellation. All
taxes, due and owing, must be paid in full at the time the bid is awarded by Jefferson County and remain paid
during the entire term of the contract unless the prospective bidder provides proof that the bidder does not own
real or personal property in Jefferson County. This requirement shall not apply to the award of bids for
projects which are funded in whole or in part by Federal funds.

4, Default: County may terminate the whole Contract or any part in either of the following circumstances:

a. If supplier fails to defiver the items required by the contract within the time specified; or

b. If supplier fails to perform any of the other provisions of the contract, or so fails to make progress as to
endanger performance of the contract in accordance with its terms, and in either of these two circumstances
does not cure such failure within a period of ten (10) days after notice from County specifying such failure. In
the event of termination under subparagraph 1, County shall have the right to procure, on such terms and in
such manner as it may deem appropriate, items similar to those terminated, and to recover from Supplier the
excess cost for such similar items provided, however, Supplier shall not be liable for such excess costs where
the failure upon which the termination is based has arisen out of causes beyond the control of Supplier and
without the fault or negligence of Supplier. Such causes shall be deem ed to include fires, floads, earthquakes,
strikes, and acts of the public enemy. The rights of County provided in subparagraph 1 shall be in addition to
any other rights provided by law or the contract.

¢. Inthe event of the Supplier's non-compliance with the provisions as set forth. This Contract may be cancelled,
terminated or suspended in whole or in part and the supplier may be declared ineligible for further County
contracts. The rights and remedies of the County provided in this paragraph shall not be exclusive but are in
addition to any remedies provided in this Contract or as provided for by law.

NOTICE AND SERVICE THEREQF:
Any nofice from the County shall be in writing and considered delivered and the service thereof completed when said notice

is posted, by cerlified or regular mail, to the Supplier, at the address stated on the proposal form.

CONTRACT TERM:
Performance shall be governed solely by the terms and conditiorns as set forth in the Request for Proposal, Proposal

Specifications, Proposal Form and the Contract notwithstanding any language contained on any invoice, shipping order, bill
of lading or other document furnished the Seller at any time and the acceptance by the County for any goads furnished.

COMPLIANCE WITH APPLICABLE LAWS:
Supplier warranis it has complied with all applicable laws, rules and ordinances of the United States, Missouri or any other

Governmental authority or agency in the manufacture or sale of the goods, including but not limited to all provisions of the
Fair Labor Standards Act of 1938, as amended.

ACTS OF GOD:
No party shall be liable for defays, nor defaults due to Acts of God or the public enemy, riots, sirikes, fires, explosions,

accidentis, governmental actions of any kind or any other causes of a similar character beyond its contro! and without its fault
or negligence.

SELLER’S INYOICES:
Invoices shall contain the following information. Coniract number (if any), Purchase Order Number, em number, coniract

description of goods or services, sizes, quantities, unit prices and extended totals. Invoices for and inquiries regarding
payment should be addressed to the County Accounts Payable Clerk.

APPROVAL:

-
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It is agreed the acceptance of a proposal shall not be valid and binding upon the County until approved by the County
Purchasing Agent, County Council and County Counselor.

W. INDIVIDUAL, PARTNERSHIPS, CORPORATIONS:
Indicate: [ ] Individual: [ | Partnership: [ X ] Corporation.

Incorporated in the State of __ Florida

X. LITIGATION:
This agreement shall be interpreted under the laws of the State of Missourl. Any disagreements, questions, coniroversies,
litigation or other causes of action whatsoever arising from or under the terms of this agreement shall be resolved in the trial
courts of 23rd Judicial Circuit Court of the State of Missouri-Hillshoro, Missouri.

Y. LANGUAGE: Bids and all related documents will only be accepted in the English Language.

THE INVITATION FOR BID / REQUEST FOR PROPOSAL NOTICES ARE POSTED ON THE
JEFFERSON COUNTY, MISSOURI WEBSITE AT WWW.JEFFCOMO.ORG LOCATED
UNDER THE SERVICES TAB, INVITATION FOR BID / REQUEST FOR PROPOSAL LINK.

SPECIFICATION
CONTACT

JEANNIE GOFF - COUNTY CLERK - 636 797 5483

T \’}
Reauest For Proposal and Propesal Form Page 2 of 17 Biddei's Initials: ‘J\‘



AFFIDAVIT OF WORK AUTHORIZATION

*The grantee, sub grantee, COnractor o subcontractor who meets the section 283.525, RSMo definition of &
business entily must complete and return the following A Flidavit of Work Authorization.

Comes now __Marc Fratello____ (Name of Business Entity Authorized Representative) as
___ CEQ ( Position/Title) first being duly sworn on my oath, atfirm
SOF Sofiware___ (Business Entity Name} is enrolled and will conlinue to pariicipate in the k-

Verify federal work autherization program with respect to employees hired after enroliment in the program who
are proposed to work in connection with the services related to (Bid: Election Management Saftware 2013)
(Bid/Grant/Subgrant“Coniract/ Subeontract) for 1he duration of the grant, subgrant, contractor, or subcantractor,
if awarded in accordance with subsection 2 of section 285,530, R§Mo. | alse atfirm that

___SOE Software ~ (Business Entity Name) does not and will not knowingly empley a person wha is
an unauthorized alfien in connection with the contracted services related 1o Bid: Election Managemaent
Software 2013 (_Bidf‘GranL’Subgrameontrac&‘Subcontrac{) for the duration of the grant, subgrant, contmet,
or subcontract, if awarded.

In Affiemaiion thereof, the ficts stated abuve ave trie unck correet. (he undersigned undersiands that fulse
stafentents gl in 1 filing are suhject to the penalties provided under section 3750410, RSAM.)

"é, e o  Marc Frarella____ e
Authefizéd Reffeserfintive’s Signature Printed Mame

_CEG . 372973013

Title Date

Subscribed and swornto beforemethis 27 77 of _{iui{q“;__-_%j_L_ZL‘-l 3 lam -
(DAY) (MONTH, YEAR) %
i B
5 i
Ly 1 88 B 2y
commissioned as a notary public within the County of _Mg Ay ygug V) Seate of SE £8
(NAME OF COUNTY) 2dnk 4
- | / EoES 4
Flevrela _and my commission expires on tf 272813 3 E§ 39,
: *OF ATEY i TR a
(NAME OF STATE) (DATE) sdz3 .
—, s} : j / nf.va"bé 1
| Ptheihig | e 3joe)2cis - 5 s <
Signature of Notary Date ' o g

»
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AFEIDAVIT OF WORK AUTHORIZATION
(Continued)

CURRENT BUSINESS ENTITY STATUS

I certify that _ SOE Software (Business Entity Name) MEETS the definition of a business entity as
defined in section 285.525, RSMo pertaining to section 285.530, RSMo as stajed above.

_ Marc Fratello 7/ //%

Authorized Business Entity Authorized Bffsiness Entity
Representative’s Name Representatife’s Signature
(Please Print)

__ SOE Software 03/29/2013
Business Entity Name Date

As a business entity, the grantee, sub grantee, contractor, or subcontractor must perform/provide the following.
The grantee, sub grantee, contractor, or subcontractor shall check each to verify completion/submission:

O Enroll and participate in the E-Verify federal work authorization program
(Website: http://www.dhs.gov/e-verify;
Phone: 888-464-4218: Email: e-verifv@dhs.gov) with respect to the employees hired after enrollment in
the program who are proposed to work in connection with the services required herein;

AND

X Provide documentation affirming said company’s/individual’s enrollment and participation in the E-
Verify federal work authorization program. Documentation shall include a page from the E-Verify
Memorandum of Understanding (MOU) listing the grantee’s, subgrantee’s, contractor’s, or
subcontractor’s name and the MOU signature page completed and signed, at minimum, by the grantee,
subgrantee, contractor, or subcontractor and the Department of Homeland Security — Verification
Division; (if the signature page of the MOU lists the grantee’s, subgrantee’s, coniractor’s, or
subcontrator’s name, then no additional pages of the MOU must be submitted).

%f;
Request For Proposal and Proposal Form Page 11 of 17 Bidder's Initials: M__
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Company ID Number: 396141

THE E-VERIFY PROGRAM FOR EMPLOYMENT VERIFICATION
MEMORANDUM OF UNDERSTANDING

ARTICLE |
PURPOSE AND AUTHORITY

This Memorandum of Understanding (MOU) sets forth the points of agreement between the
Department of Homeland Security (DHS) and SOE Software Corporation (Employer) regarding
the Employer's participation in the Employment Eligibility Verification Program (E-Verify). This
MOU explains certain features of the E-Verify program and enumerates specific responsibilities
of DHS, the Social Security Administration (SSA), and the Employer. E-Verify is a program that
electronically confirms an employee’s eligibility to work in the United States after completion of
the Employment Eligibility Verification Form (Form [-9). For covered government confractors, E-
Verify is used to verify the employment eligibility of all newly hired employees and all existing
employees assigned to Federal contracts or to verify the entire workforce if the contractor so
chooses.

Authority for the E-Verify program is found in Title |V, Subtitle A, of the fllegal Immigration
Reform and Immigrant Responsibility Act of 1896 (lIRIRA), Pub. L. 104-208, 110 Stat. 3009, as
amended (8 U.S.C. § 1324a note). Authority for use of the E-Verify program by Federal
contractors and subcontractors covered by the terms of Subpart 22.18, “Employment Eligibility
Verification®, of the Federal Acquisition Regulation (FAR) (hereinafter referred to in this MOU as
a “Federal contractor with the FAR E-Verify clause®) to verify the employment eligibility of
certain employees working on Federal contracts is also found in Subpart 22.18 and in Executive
Order 12989, as amended.

ARTICLE Il
FUNCTIONS TO BE PERFORMED
A. RESPONSIBILITIES OF SSA

1. SSA agrees to provide the Employer with available information that allows the Employer fo
confirm the aceuracy of Social Security Numbers provided by all employees verified under this
MOU and the employment authorization of U.S. citizens.

2. SSA agrees to provide to the Employer appropriate assistance with operational problems that
may arise during the Employer's participation in the E-Verify program. SSA agrees to provide
the Employer with names, titles, addresses, and telephone numbers of SSA representatives to
be contacted during the E-Verify nrocess.

3. SSA agrees to safeguard the information provided by the Employer through the E-Verify
program procedures, and to limit access io such information, as is appropriate by law, to
individuals responsible for the verification of Social Security Numbers and for evaluation of the
E-Verify program or such other persons ar entities who may be authorized by SSA as governed
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by the Privacy Act (5 U.S.C. § 552a), the Social Security Act (42 U.S.C. 1306(a)), and SSA
regulations (20 CFR Part 401).

4. SSA agrees to provide a means of automated verification that is designed (in conjunction with
DHS's automated system if necessary) to provide confirmation or tentative nonconfirmation of
U.S. citizens’ employment eligibility within 3 Federal Government work days of the initial inquiry.

5. SSA agrees to provide a means of secondary verification (including updating SSA records as
may be necessary) for employees who contest SSA tentative nonconfirmations that is designed
to provide final confirmation or nonconfirmation of U.S. citizens' employment eligibility and
accuracy of SSA records for both citizens and non-citizens within 10 Federal Government work
days of the date of referral to SSA, unless SSA determines that more than 10 days may be
necessary. In such cases, SSA will provide additional verification instructions.

B. RESPONSIBILITIES OF DHS

1. After SSA verifies the accuracy of SSA records for employees through E-Verify, DHS agrees
to provide the Employer access to selected data from DHS's database to enable the Employer
to conduct, to the extent authorized by this MOU:

« Automated verification checks on employees by electronic means, and
« Photo verification checks (when availabie) on employees.

2. DHS agrees to provide to the Employer appropriate assistance with operational problems that
may arise during the Employer's participation in the E-Verify program. DHS agrees to provide
the Employer names, fitles, addresses, and telephone numbers of DHS representatives to be
contacted during the E-Verify process.

3. DHS agrees to make available to the Employer at the E-Verify Web site and on the E-Verify
Web browser, instructional materials on E-Verify policies, procedures and requirements for both
SSA and DHS, including restrictions on the use of E-Verify. DHS agrees to provide training
materials on E-Verify.

4. DHS agrees {o provide to the Employer a notice, which indicates the Employer's participation
in the E-Verily program. DHS also agrees to provide to the Employer anti-discrimination notices
issued by the Office of Special Counsel for Immigration-Related Unfair Employment Practices
(OSC), Civil Rights Division, U.S. Department of Justice.

5. DHS agrees to issue the Employer a user identification number and password that permits
the Employer to verify information provided by employees with DHS's database.

6. DHS agrees 1o safeguard the information provided to DHS by the Empiloyer, and io limit
access to such information to individuals responsible for the verification of employees’
employment eligibility and for evaluation of the E-Verify program, or to such other persons or
entities as may be authorized by applicable law. Information will be used only to verify the
accuracy of Social Security Numbers and employment eligibility, to enforce the !mmigration and
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Nationality Act (INA) and Federal criminal laws, and to administer Federal contracting
requirements.

7. DHS agrees to provide a means of automated verification that is designed (in conjunction
with SSA verification procedures) to provide confirmation or tentative nonconfirmation of
employees' employment eligibility within 3 Federal Government work days of the initial inquiry.

8. DHS agrees to provide a means of secondary verification {including updating DHS records as
may be necessary) for employees who contest DHS tentative nonconfirmations and photo non-
match tentafive nonconfirmations that is designed to provide final confirmation or
nonconfirmation of the employees' employment eligibility within 10 Federal Government work
days of the date of referral to DHS, unless DHS determines that more than 10 days may be
necessary. In such cases, DHS will provide additional verification instructions.

C. RESPONSIBILITIES OF THE EMPLOYER

1. The Employer agrees io display the notices supplied by DHS in a prominent place that is
clearly visible to prospective employees and all employees who are to be verified through the
system.

2. The Employer agrees to provide to the SSA and DHS the names, titles, addresses, and
telephone numbers of the Employer representatives to be contacted regarding E-Verify.

3. The Employer agrees to become familiar with and comply with the most recent version of the
E-Verify User Manual.

4. The Employer agrees that any Employer Representative who will perform employment
verification queries will complete the E-Verify Tutorial before that individual initiates any queries.

A. The Employer agrees that alt Employer representatives will take the refresher tutorials
initiated by the E-Verify program as a condition of continued use of E-Verify.

B. Failure to complete a refresher tutorial will prevent the Employer from continued use
of the program.

5. The Employer agrees to comply with current Form 1-9 procedures, with two exceptions:

« If an employee presents a "List B" identity document, the Employer agrees to  only
accept "List B" documents that

contain a photo. (List B documents identified in 8 C.F.R. § 274a.2(b){(1)(B)) can he
presented during the Form |-9

process to establish identity.) If an employee objects to the photo requirement for
religious reasons, the Employer

should contact E-Verify at 888-464-4218.

- If an employee presents a DHS Form [-551 (Permanent Resident Card) or Form 1-766
(Employment Authorization Document) to complete the Form 1-9, the Employer agrees to
make a photocopy of the document and to retain the photocopy with the employee's
Form I-9. The photacopy must be of sufficient quality to allow for vetification of the photo
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and written information. The employer will use the photocopy to verify the photo and to
assist DHS with its review of photo non-matches that are contested by employees. Note
that employees retain the right to present any List A, or List B and List C, documentation
to complete the Form [-9. DHS may in the future designate other documents that
activate the photo screening fool.

6. The Employer understands that participation in E-Verify does not exempt the Employer from
the responsibility to complete, retain, and make available for inspection Forms 1-9 that relate to
its employees, or from other requirements of applicable regulations or laws, including the
obligation to comply with the antidiscrimination requirements of section 274B of the INA with
respect to Form 1-9 procedures, except for the following modified requirements applicable by
reason of the Employer's participation in E-Verify: (1) identity documents must have photos, as
described in paragraph 5§ above; (2) a rebuttable presumption is established that the Employer
has not violated section 274A(a)(1){A) of the Immigration and Nationality Act (INA) with respect
to the hiring of any individual if it obtains confirmation of the identity and employment eligibility of
the individual in good faith compliance with the terms and conditions of E-Verify; (3) the
Employer must notify DHS if it continues to employ any employee after receiving a final
nonconfirmation, and is subject to a civil money penalty between $550 and $1,100 for each
failure to notify DHS of continued employment following a final nonconfirmation; (4) the
Employer is subject to a rebuttable presumption that it has knowingly employed an unauthorized
alien in violation of section 274A(a){1)(A) if the Employer continues to employ an employee after
receiving a final nonconfirmation; and (5) no person or entity participating in E-Verify is civilly or
criminally liable under any law for any action taken in good faith based on information provided
through the confirmation system. DHS reserves the right to conduct Form 1-9 and E-Verify
system compliance inspections during the course of E-Verify, as well as to conduct any other
enforcement activity authorized by law.

7. The Employer agrees to initiate E-Verify verification procedures for new employees within 3
Employer business days after each employee has been hired (but after the Form |1-8 has been
completed), and io complete as many (but only as many) steps of the E-Verify process as are
necessary according to the E-Verify User Manual, or in the case of Federal contractors with the
FAR E-Verify clause, the E-Verify User Manual for Federal Contractors. The Employer is
prohibited from initiating verification procedures before the employee has been hired and the
Form |-9 completed. If the automated system to be queried is temporarily unavailable, the 3-day
time period is extended until it is again operational in order to accommodate the Employer's
attempting, in good faith, to make inquiries during the period of unavailability. Employers may
initiate verification by notating the Form -8 in circumstances where the employee has applied
for a Saocial Security Number (SSN) from the SSA and is waiting to receive the SSN, provided
that the Employer performs an E-Verify employment verification query using the employee’s
SE8N as soon as the SSN becomes available.

8. The Emplover agrees not to use E-Verify procedures for pre-employment screening of job
applicants, in support of any unlawful employment practice, or for any other use not authorized
by this MOU. Employers must use E-Verify for all new employees, unless an Employer is a
Federal contractor that qualifies for the exceptions described in Article 11.D.1.c. Except as
provided in Article I.D, the Employer will not verify selectively and will not verify employees
hired hefore the effective date of this MOU. The Employer understands that if the Employer
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uses the E-Verify system for any purpose other than as authorized by this MOU, the Employer
may be subject to appropriate legal action and termination of its access to SSA and DHS
information pursuant to this MOU.

9. The Employer agrees to follow appropriate procedures (see Article lll. below) regarding
tentative nonconfirmations, including notifying employees in private of the finding and providing
them written notice of the findings, providing written referral instructions o employees, allowing
employees to contest the finding, and not taking adverse action against employees if they
choose 1o contest the finding. Further, when employees contest a tentative nonconfirmation
based upon a photo non-match, the Employer is required to take affirmative steps (see Article
11.B. below) to contact DHS with information necessary to resolve the challenge.

10. The Employer agrees not to take any adverse action against an employee based upon the
employee's perceived employment eligibility status while SSA or DHS is processing the
verification request unless the Employer abtains knowledge (as defined in 8 C.F.R. § 274a.1 ()
that the employee is not work authorized. The Employer understands that an initial inahility of
the SSA or DHS automated verification system to verify work authorization, a ientative
nonconfirmation, a case in continuance (indicating the need for additional time for the
government to resolve a case), or the finding of a photo non-match, does not establish, and
should not be interpreted as evidence, that the employee is not work authorized. In any of the
cases listed above, the employee must be provided a full and fair opportunity to contest the
finding, and if he or she does so, the employee may not be terminated or suffer any adverse
employment consequences based upon the employee’s perceived employment eligibility status
(including denying, reducing, or extending work hours, delaying or preventing training, requiring
an employee to work in poorer conditions, refusing to assign the employee to a Federal contract
or other assignment, or otherwise subjecting an employee to any assumption that he or she is
unauthorized to work) until and unless secondary verification by SSA or DHS has heen
completed and a final nonconfirmation has been issued. If the employee does not choose 1o
contest a tentative nonconfirmation or a photo non-match or if a secondary verification is
completed and a final nonconfirmation is issued, then the Employer can find the employee is not
work authorized and terminate the employee’s employment. Employers or employees with
questions about a final nonconfirmation may call E-Verify at 1-888-464-4218 or OSC at 1-800-
255-8155 or 1-800-237-2515 (TDD).

11. The Employer agrees to comply with Title VIl of the Civil Rights Act of 1964 and section
274B of the INA, as applicable, by not discriminating unlawfully against any individual in hiring,
firing, or recruitment or referral practices because of his or her national erigin or, in the case of a
protected individual as defined in section 274B(a)(3) of the INA, because of his or her
citizenship status. The Employer understands that such illegal practices can include selective
verification or use of E-Verify except as provided in part D below, or discharging or refusing to
hire employees because they appear of sound “foreign” or have received tentative
nonconfirmations. The Employer further understands that any violation of the unfair immigration-
related employment practices provisions in section 274B of the INA could subject the Employer
to civil penalties, back pay awards, and other sanctions, and violations of Title VII could subject
the Employer to back pay awards, compensatoty and punitive damages. Violations of either
section 2748 of the INA or Title Vil may also lead to the fermination of its participation in E-
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Verify. If the Employer has any questions relating to the anti-discrimination provision, it should
contact OSC at 1-800-255-8155 or 1-800-237-2515 (TDD).

12. The Employer agrees to record the case verification number on the employee's Form |-9 or
{o print the screen containing the case verification number and attach it to the employee's Form
|-9.

13. The Employer agrees that it will use the information it receives from SSA or DHS pursuant
to E-Verify and this MOU only to confirm the employment eligibility of employees as authorized
by this MOU. The Employer agrees that it will safeguard this information, and means of access
to it {such as PINS and passwords) to ensure that it is not used for any other purpose and as
necessary to protect its confidentiality, including ensuring that it is not disseminated to any
person other than employees of the Employer who are authorized to perform the Employer's
responsibilities under this MOU, except for such dissemination as may be authorized in advance
by SSA or DHS for legitimate purposes.

14. The Employer acknowledges that the information which it receives from SSA is governed by
the Privacy Act (5 U.S.C. § 552a(f)(1) and (3)) and the Social Security Act (42 U.S.C. 1306(a)),
and that any person who obtains this information under false pretenses or uses it for any
purpose other than as provided for in this MOU may be subject to criminal penalties.

15. The Employer agrees to cooperate with DHS and SSA in their compliance monitoring and
evaluation of E-Verify, including by permitting DHS and SSA, upon reasonable notice, to review
Forms 1-9 and other employment records and to interview it and its employees regarding the
Employer's use of E-Verify, and to respond in a timely and accurate manner to DHS requests
for information relating to their participation in E-Verify.

D. RESPONSIBILITIES OF FEDERAL CONTRACTORS WITH THE FAR E-VERIFY CLAUSE

1. The Employer understands that if it is a subject to the employment verification terms
in Subpart 22.18 of the FAR, it must verify the employment eligibility of any existing employee
assigned to the contract and all new hires, as discussed in the Supplemental Guide for Federal
Contractors. Once an employee has been verified through E-Verify by the Employer, the
Employer may not reverify the employee through E-Verify.

a. Federal contractors with the FAR E-Verify clause agree to become familiar with and
comply with the most recent versions of the E-Verify User Manual for Federal Contractors and
the E-Verify Supplemental Guide for Federal Contractors.

b. Federal contractors with the FAR E-Verify clause agree to complete a tutorial for
Federal contractors with the FAR E-Verify clause.

c. Federal contractors with the FAR E-Verify clause not enrolied at the time of contract
award: An Employer that is not enrolled in E-Verify at the time of a contract award must enroli
as a Federal contractor with the FAR E-Verify clause in E-Verify within 30 calendar days of
contract award and, within 90 days of enrollment, begin to use E-Verify to initiate verification of
employment eligibility of new hires of the Employer who are working in the United States,
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whether or not assigned to the contract. Once the Employer begins verifying new hires, such
verification of new hires must be initiated within 3 business days after the date of hire. Once
enrolled in E-Verify as a Federal contractor with the FAR E-Verify clause, the Employer must
initiate verification of employees assigned to the contract within 90 calendar days from the time
of enrollment in the system and after the date and selecting which employees will be verified in
E-Verify or within 30 days of an employee's assignment to the contract, whichever date is later.

d. Employers that are already enrolled in E-Verify at the time of a contract award but are
not enrolled in the system as a Federal contractor with the FAR E-Verify clause: Employers
enrolled in E-Verify for 90 days or more at the time of a contract award must use E-Verify to
initiate verification of employment eligibility for new hires of the Employer who are working in the
United States, whether or not assigned to the contract, within 3 business days after the date of
hire., Employers enrolled in E-Vetify as other than a Federal contractor with the FAR E-Verify
clause, must update E-Verify to indicate that they are a Federal contractor with the FAR E-
Verify clause within 30 days after assignment to the contract. if the Employer is enrolled in E-
Verify for 90 calendar days or less at the time of contract award, the Employer must, within 90
days of enrollment, begin to use E-Verify to initiate verification of new hires of the contractor
who are working in the United States, whether or not assigned to the confract. Such verification
of new hires must be initiated within 3 business days after the date of hire. An Employer
enrolled as a Federal contractor with the FAR E-Verify clause in E-Verify must initiate
verification of each employee assigned to the contract within 90 calendar days after date of
contract award or within 30 days after assignment to the contract, whichever is later.

e. Institutions of higher education, State, local and tribal governments and sureties:
Federal contractors with the FAR E-Verify clause that are institutions of higher education (as
defined at 20 U.S.C. 1001(a)), State or local governments, governments of Federally recognized
Indian tribes, or sureties performing under a takeover agreement entered into with a Federal
agency pursuant to a performance bond may choose to only verify new and existing employees
assigned to the Federal coniract. Such Federal contractors with the FAR E-Verify clause may,
however, elect to verify all new hires, and/or all existing employees hired after November 8,
1986. The provisions of Article II.D, paragraphs 1.a and 1.b of this MOU providing timeframes
_ for initiating employment verification of employees assigned to a contract apply to such
institutions of higher education, State, local and tribal governments, and sureties.

f. Verification of all employees: Upon enrollment, Employers who are Federal contractors
with the FAR E-Verify clause may elect to verify employment eligibility of all existing employees
working in the United States who were hired afier November 6, 19886, instead of verifying only
new employees and those existing employees assigned to a covered Federal contract. After
enrollment, Employers must elect to do so only in the manner designated by DHS and initiate E-
Verify verification of all existing employees within 180 days after the election.

g. Form 1-9 procedures for existing employees of Federal contractors with the FAR E-
Verify clause: Federal contractors with the FAR E-Verify clause may choose to compleie new
Forms 1-9 for all existing employees other than those that are completely exempt from this
process. Federal contractors with the FAR E-Verify clause may also update previously
completed Forms -9 to initiate E-Verify verification of existing employees who are not
completely exempt as long as that Form |-9 is complete (including the SSN), complies with
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Article 1I.C.5, the employee's work authorization has not expired, and the Employer has
reviewed the information reflecied in the Form I-9 either in person or in communications with the
employee to ensure that the employee’s stated basis in section 1 of the Form [-9 for work
authorization has not changed (including, but not limited to, a lawful permanent resident alien
having become a naturalized U.S. citizen). If the Employer is unable o determine that the Form
-9 complies with Article II.C.5, if the employee’s basis for work authorization as attested in
section 1 has expired or changed, or if the Form |-9 contains no SSN or is otherwise incomplete,
the Employer shall complete a new 1-9 consistent with Article I1.C.5, or update the previous 1-9
to provide the necessary information. If section 1 of the Form -9 is otherwise valid and up-to-
date and the form otherwise complies with Article 11.C.5, but reflects documentation (such as a
U.S. passport or Form 1-551) that expired subsequent to completion of the Form |-9, the
Employer shall not require the production of additional documentation, or use the photo
screening tool described in Articte 11.C.5, subject to any additional or superseding instructions
that may be provided on this subject in the Supplemental Guide for Federal Contractors.
Nothing in this section shall be construed to require a second verification using E-Verify of any
assigned employee who has previously been verified as a newly hired employee under this
MOU, or to authorize verification of any existing employee by any Employer that is not a Federal
contractor with the FAR E-Verify clause,

2. The Employer understands that if it is a Federal confractor with the FAR E-Verify clause, its

compliance with this MOU is a performance requirement under the terms of the Federal

contract or subcontract, and the Employer consents to the release of information relating to

compliance with its verification responsibilities under this MOU to contracting officers or other

officials authorized to review the Employer’s compliance with Federal contracting requirements.
ARTICLE Hil

REFERRAL OF INDIVIDUALS TO SSA AND DHS
A. REFERRAL TO SSA

1. If the Employer receives a tentative nonconfirmation issued by SSA, the Employer must print
the notice as directed by the E-Verify system and provide it to the employee so that the
employee may determine whether he or she will contest the tentative nonconfirmation. The
Employer must review the tentative nonconfirmation with the employee in private.

2. The Employer will refer employees to SSA field offices only as directed by the automated
system based on a tentative nonconfirmation, and only after the Employer records the case
verification number, reviews the input to detect any transaction errors, and determines that the
employee contests the tentative nonconfirmation. The Employer will transmit the Social Security
Number to SSA for verification again if this review indicates a need to do so. The Employer will
determine whether the employee contests the tentative nonconfirmation as soon as possible
after the Employer receives it.

3. If the employee contests an SSA tentative nonconfirmation, the Employer will provide the
employee with a system-generated referral letter and instruct the employee to visit an SSA
office within 8 Federal Government wark days. SSA will electronically transmit the result of the
referral to the Employer within 10 Federal Government work days of the referral unless it
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determines that more than 10 days is necessary. The Employer agrees to check the E-Verify
system regularly for case updates.

4. The Employer agrees not to ask the employee to obtain a printout from the Social Security
Number database (the Numident) or other written verification of the Social Security Number
. from the SSA.

B. REFERRAL TO DHS

1. If the Employer receives a tentative nonconfirmation issued by DHS, the Employer must print
the tentative nonconfirmation notice as directed by the E-Verify system and provide it 1o the
employee so that the employee may determine whether he or she will contest the tentative
nonconfirmation. The Employer must review the tentative nonconfirmation with the employee in
private. '

2. If the Employer finds a photo non-match for an employee who provides a document for which
the automated system has transmitted a photo, the employer must print the photo non-match
tentative nonconfirmation notice as directed by the automated system and provide it to the
employee so that the employee may determine whether he or she will contest the finding. The
Employer must review the tentative nonconfirmation with the employee in private.

3. The Employer agrees to refer individuals to DHS only when the employee chooses to contest
a tentative nonconfirmation received from DHS automated verification process or when the
Employer issues a tentative nonconfirmation based upon a photo non-match. The Employer will
determine whether the employee contests the tentative nonconfirmation as soon as possible
after the Employer receives it.

4. If the employee contests a tentative nonconfirmation issued by DHS, the Employer will
provide the employee with a referral letter and instruct the employee to contact DHS through its
toll-free hotline (as found on the referral letter) within 8 Federal Government work days.

5. If the employee contests a tentative nonconfirmation based upon a photo non-match, the
Employer will provide the employee with a referral letter to DHS. DHS will electronically transmit
the result of the referral to the Employer within 10 Federal Government work days of the referral
unless it determines that more than 10 days is necessary. The Employer agrees to check the E-
Verify system regularly for case updates.

6. The Employer agrees that if an employee contests a tentative nonconfirmation based upon a
photo non-match, the Employer will send a copy of the employee's Form 1-551 or Form |-76G6 to
DHS for review by:

« Scanning and uploading the document, or

» Sending a photocopy of the document by an express mail account (paid for at

employer expense).

7. If the Employer determines that there is a photo non-match when comparing the photocopied
List B document described in Article 11.C.5 with the image generated in E-Verify, the Employer
must forward the employee's documentation to DHS using one of the means described in the
preceding paragraph, and allow DHS to resolve the case.
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ARTICLE IV
SERVICE PROVISIONS

SSA and DHS will not charge the Employer for verification services performed under this MOU.
The Employer is responsible for providing equipment needed to make inquiries. To access E-
Verify, an Employer will need a personal computer with Internet access.

ARTICLE V

PARTIES

A. This MOU is effective upon the signature of all parties, and shall continue in effect for as long
as the SSA and DHS conduct the E-Verify program unless madified in writing by the mutual
consent of ali parties, or terminated by any party upon 30 days prior written notice to the others.
Any and all system enhancements to the E-Verify program by DHS or SSA, including but not
limited to the E-Verify checking against additional data sources and instituting new verification
procedures, will be covered under this MOU and will not cause the need for a supplemental
MOU that oullines these changes. DHS agrees to train employers on all changes made to E-
Verify through the use of mandatory refresher tutorials and updates to the E-Verify User
Manual, the E-Verify User Manual for Federal Contractors or the E-Verify Supplemental Guide
for Federal Contractors. Even without changes to E-Verify, DHS reserves the right to require
employers to take mandatory refresher tutorials. An Employer that is a Federal contractor with
the FAR E-Verify clause may terminate this MOU when the Federal contract that requires its
participation in E-Verify is terminated or completed. In such a circumstance, the Federal
contractor with the FAR E-Verify clause must provide written notice to DHS. If an Employer that
is a Federal coniractor with the FAR E-Verify clause fails to provide such notice, that Employer
will remain a participant in the E-Verify program, will remain bound by the terms of this MOU
that apply to participants that are not Federal contractors with the FAR E-Verify clause, and will
be required to use the E-Verify procedures to verify the employment eligibility of all newly hired
employees.

B. Notwithstanding Article V, part A of this MOU, DHS may terminate this MOU if deemed
necessary because of the requirements of law or policy, or upon a determination by S3A or
DHS that there has been a breach of system integrity or security by the Employer, or a failure
on the part of the Employer to comply with established procedures or legal requirements. The
Employer understands that if it is a Federal contractor with the FAR E-Verify clause, termination
of this MOU by any party for any reason may negatively affect its performance of its contractual
responsibilities.

C. Some or all SSA and DHS responsibilities under this MOU may be performed by
contractor(s), and SSA and DHS may adjust verification respensibilities between each other as
they may determine necessary. By separate agreement with DHS, SSA has agreed o perform
its responsibilities as described in this MOU.
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D. Nothing in this MOU is intended, or should be construed, to create any right or benefit,
substantive or procedural, enforceable at law by any third party against the United States, its
agencies, officers, or employees, or against the Employer, its agents, officers, or employees.

E. Each party shall be solely responsible for defending any claim or action against it arising out
of or related to E-Verify or this MOU, whether civil or criminal, and for any liability wherefrom,
including (but not limited to) any dispute between the Employer and any other person or entity
regarding the applicability of Section 403(d) of IIRIRA to any action taken or allegedly taken by
the Employer.

F. The Employer understands that the fact of its participation in E-Verify is not confidential
information and may be disclosed as authorized or required by law and DHS or SSA policy,
including but not limited to, Congressional oversight, E-Verify publicity and media inquiries,
determinations of compliance with Federal coniractual requirements, and responses to inquiries
under the Freedom of Information Act (FOIA).

G. The foregoing constitutes the full agreement on this subject between DHS and the Employer.

H. The individuals whose signatures appear below represent that they are authorized to enter
into this MOU on behalf of the Employer and DHS respectively.
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To be accepted as a participant in E-Verify, you should only sign the Employer’s Section
of the signature page. If you have any questions, contact E-Verify at 883-464-4218.

Employer SOE Software Corporation

Steven Nichols

Name (Please Type or Print) Title
Electronically Signed 03/29/2013
Signature ’ 1 Date

Department of Homeland Security — Verification Division

{USCIS Verification Division

Name (Plaase Type or Print} [Tile
Electronically Signed 03/29/2013
Signature Date

Information Required for the E-Verify Program

Information relating to your Gompany:

Company Name:;SOE Software Corporation

Company Facility Address:[5426 Bay Center Drive

Suite 525

Tampa, FL 33609

Company Alternate
Address:

County or Parish:  HILLSBOROUGH

Employer ldentification
Number. 82056503
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North American Industry
Classification Systems
Code: 541

Administrator:

Number of Employees:  [20 to 99

Number of Sites Verified
for: |1

Are you verifying for more than 1 site? If yes, please provide the number of sites verified for
in each State:

e  FLORIDA 1 site(s)

Information relating to the Program Administrator(s) for your Company on policy
questions or operational problems:

Nare: Steven Nichols
Telephone Number: (813) 865 - 7546 Fax Number: (813) 207 - 2047
E-mail Address: snichols@saesaftware.com

Page 13 of 13 | E-Verify MOU for Employer | Revision Date 03/01/09 www.dhs._gov/E-Verify



CERTIFICATION REGARDING
DEBARMENT, SUSPENSION, INELIGIBILITY AND
VOLUNTARY EXCLUSION

This certification is required by the regulations implementing Executive Order 12549, Debarment and
Suspension, 43 CFR Part 12, Section 12.510, Participants’ responsibilities. The regulations were published as
Part VII of the May 26, 1988 Federal Register (pages 19160-19211). For further assistance in obtaining a copy
of the regulations, contact the U.S, Department of the Interior, Acquisition and Assistance Division, Office of
Acquisition and Property Management, 18" and C Streets, NW, Washington, D.C. 20240.

(BEFORE COMPLETING CERTIFICATION, READ INSTRUCTIONS)

(1) The prospective participant certifies, by submission of this proposal, that neither it nor its principals
is presently debarred, suspended, proposed for debarment, declared ineligible or voluntarily excluded from
participation in this transaction by any federal department or agency.

(2) Where the prospective participant is unable to certify to any of the statements in this certification,
such prospective participant shall attach an explanation to this proposal.

Marc Fratello / CEO

Name and Title of Authorized Representative
d m 03/29/2013

Signature ~ © / Date
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Instructions for Certification

1. By signing and submitting this proposal, the prospective participant is providing the certification set out

below.

2. The certification in this clause is a material representation of fact upon which reliance was placed when this
transaction was entered into. If it is later determined that the prospective participant knowingly rendered an
erroneous certification, in addition to other remedies available to the federal government, the department or
agency with which this transaction originated may pursue available remedies, including suspension and / or

debarment.

3. The prospective participant shall provide immediate written notice to the person to which this proposal is
submitted if at any time the prospective participant learns that its certification was erroneous when submitted or
has become erroneous by reason of changed circumstances.

4. The terms “covered transaction”, “debarred”, “suspended”, “ineligible”, “participant”, “person”, “primary
covered transaction”, “principal”, “proposal” and “voluntarily excluded”, as used in this clause, have the

meanings set out in the Definitions and Coverage Sections of rules implementing Exccutive Order 12549.

5. The prospective participant agrees by submitting this proposal that, should the proposed covered transaction
be entered into, it shall not knowingly enter into any covered transaction with a person who is debarred,
suspended, declared ineligible or voluntarily excluded from participation in this covered transaction, unless

authorized by the department or agency with which this transaction originated.

6. The prospective participant further agrees by submitting this proposal that it will include this clause titled
“Certification Regarding Debarment, Suspension, Ineligibility and Voluntary Exclusion”, without modification,

in all covered transactions and in all solicitations for covered transactions.

7. A participant in a covered transaction may rely upon a certification of a prospective participant in a covered
transaction that it is not debarred, suspended, ineligible or voluntarily excluded from the covered transaction,

unless it knows that the certification is erroneous. A participant may decide the method and frequency.

Reauest For Proposal and Proposal Form Page 13 of 17 Bidder's [nitials: ‘\, ! [ P



1.

SUMMARY AND BACKGROUND

The Department of the County Clerk / Election Authority of Jefferson County, Missouri is currently
accepting proposals for an elections logistics and operations management system. The existing county
systems for managing an election include many internally developed tools and business processes. While
these processes have been extremely effective in running elections with integrity, the county is currently
looking for ways to improve efficiency through technology.

The purpose of this Request for Proposal (RFP) is to solicit proposals from various candidate organizations,
conduct a fair and extensive evaluation based on criteria listed herein, and select the candidate who best
fulfills the business needs of Jefferson County, Missouri.

The county seat and administrative offices of Jefferson County, Missouri are located in the City of
Hillsboro. The county has a population of 219,480 and approximately 144,660 registered voters. Elections
are administered by the Department of the County Clerk / Election Authority.

Description of Deliverable

Jefferson County, Missouti is secking a provider with an existing, out-of-the-box solution that utilizes the
latest web-based technology. The solution must be user friendly and intuitive. It is important that the
system will provide significant, demonstrated savings of staff time and effort conducting the work that is
necessary to administer elections.

The county is looking for a hosted, SaaS (Software as a Service) solution. The system must be secured with
industry best-practice security technologies, and accessible from any location with an encrypted internet
connection. The system design and layout should be simple for users to learn and implement. It also
should allow significant ongoing user configuration. Comprehensive user documentation and an ongoing
support plan are also considered important aspects of the deliverable.

As improvements and upgrades are made to the system by the vendor, these improvements must be
seamlessly provided and delivered io the county without business intetruption. Submission must include fee
structure for any customizations to system requested by and for Jefferson County.

Vendor must be able to provide on-site training. This will include availability for on-site training and

support for the two day prior to and two days following the first election in which the system has been
utilized.

PROPOSAL GUIDELINES

This Request for Proposal represents the requirements for an open and competitive process. All costs
included in proposals must include any and all deliverables, ongoing support, or estimated on-site services.

- SYSTEM KEQUIREMENTS

The following requirements and criteria must be met in order to be a finalist for consideration:

Intuitive and user friendly interface that requires minimal formal training,

Consistency of design elements across all interfaces within the system.

Assignment of election judges and ability to track assignments throughout the election cycle.

A detailed report of judge assignments by precinet, including party and contact information for each
judge.
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Ability to send communications to eléction judges.

A letter that can be sent to each election judge that details their specific assignments for the election
cycle, any assigned training, absentee ballot applications, and any other specific instructions.

A report to ensure adequate poll worker coverage and party balance at each polling place.

Create and manage training classes.

Easily assign election judges to class rosters.

A Report that lists all judges who have missed training classes, including each training class that was
not attended.

Payroll processing for election judges, including the ability to track any and all hours worked during
the election cycle, as well as training, mileage, and expense reimbursements.

A single, simple data entry interface for all payroll items.

Must generate time reporting and expense reimbursement forms—-including assigned judges—for
each polling place.

Group payroll items into multiple payment batches.

Management reporting of aggregate payroll numbers with filtering by activity, election, training
type, and/or assignment types.

A letter that can be sent to each judge that deiails all work completed within an election cycle and
the payroll amount for each item.

Reminder letters that can be sent to election judges regarding upcoming assignments or training
classes.

Ability to send all letters via email or post, including label generation. The preferred communication
channel (email or post) must be configurable for each recipient.

Ensure that communications are not inadvertently sent multiple times to the same recipient.

A report and export of all election payroll data that can be uploaded to a third-party payroll system
via Excel or CSV file formats,

Formal agreements with polling places including language that may be modified by the Jefferson
County legal department. Agreements must include a section for polling place staff'to review and
provide up-to-date facility and contact information.

Letter fo remind each polling place of the use of their facility in an imminent upcoming election,
including pertinent information for polling place staff.

Printable lists of polling places, including detailed contact and election-day coordination
information.

Manage the optional payment of invoices for the election use of polling place facilities.

Ability to manage voting equipment, including a detailed log and audit trail of all equipment
maintenance, testing, usage, and any other event.

Ability to assign voting equipment to a specific polling place for election-day usage.

Ability to create and manage delivery routes to polling places, including detailed packing and
equipment lists.

Ability to generate official election notices and send these notices directly to the publishing
periodical(s).

Ability to generate official certificates of completion for the internal and public testing of election
equipment.

All election parameters must be configurable and maintainable by Jefferson County. This includes
jurisdictions, districts, precincts, and offices.

Creation of new election cycles must auto-generate election parameters, automatically adding any
applicable offices to the election.

Must be able to configure and track ballot questions.

System-generated communications must be configurable by Jefferson County on demand within the
user inferfaces.

Use industry best-practice security measures and technologies. F’
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e Allow each of the user’s access to be individually restricied and granted by system function. All
rights must be configurable by the Jefferson County Clerk’s office.

e Pricing must include any and all users (including temporary employees) within Jefferson County,
with access to the system managed by the Jefferson County Clerk’s office. '

e A Single, integrated database that eliminates duplicate data eniry across features and functions of the
system.

s New releases of the product must be included in licensing fees. New releases must be regularly and
seamlessly implemented within Jefferson County.

e New features that are designed to benefit other jurisdictions must be included in the product without
additional fees or costs to Jefferson County.

REQUEST FOR PROPOSAL AND PROJECT TIMELINE

Request for Proposal Timeline:

Evaluation of proposals will be conducted from April 3, 2013, until April 10, 2013. If additional
information or discussions are needed with any respondent during this window, the respondent(s) will be
notified.

" The selection decision for the winning bidder will be made no later than April 10, 2013.

Upon notification, the county will move forward with the contract and implemeniation planning
immediately. Final contract signing will be completed upon approval of the County.

Implementation Timeline:

System implementation phase must be upon approval of the county, and system must be installed and
functioning within two weeks. On-site training will also be provided as part of the implementation.

BIDDER QUALIFICATIONS

Bidders should provide the following items as part of their proposal for consideration:

¢ A minimum of at least 8 years of demonstrated expertise and experience in elections management
software.
Reference information for 2 U.S. counties currently using the system.
Must be able to implement the system and bring it fully online for county use within 2 weeks of
signing the contract.

e Must include a project plan for implementation, including resources you will assign to this project
(total number, role, title, names of individuals),

e Must be able to provide on-site training and implementation services.
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In Witness thereof, the parties hereto have executed this Agreement, in triplicate, as
of this_29th__ dayof __ March 2013:

__SOE Software County of Jefferson, State of Missouri

Signature _ Kenneth B. Waller County Executive
_Marc Fratello Print

Company Address:

__5426 Bay Cenfer Dr. Suite, 525
___Tampa, FL. 33609

Phone: _813-490-7133

I hereby certify under section 50.660 RSMo there is either: (1) a balance of funds, otherwise
unencumbered, to the credit of the appropriation to which the obligation contained herein is chargeable,
and a cash balance otherwise unencumbered, in the treasury, to the credit of the funds from which
payment is to be made, each sufficient to meet the obligation contained herein; or (2) bonds or taxes
have been authorized by vote of the people and there is a sufficient unencumbered amount of the bonds
yet to be sold or of the taxes levied and yet to be collected to meet the obligation in case there is not a
sufficient unencumbered cash balance in the treasury.

County Auditor

APPROVED AS TO FORM

County Counselor
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SOE SOFTWARE RESPONSE
TO

REQUEST FOR PROPOSAL
ELECTION MANAGEMENT
SOFTWARE 2013

Prepared Exclusively for

JEFFERSON COUNTY, MO

Proposer Contact Information:
Derek Hughes,

Director of Business Development
5426 Bay Center Drive Suite 525
Tampa, FL 33609

(813) 490-7153
dhughes@soesoftware.com




INTRODUCTION

SOE Software has put together the following proposal that will help Jefferson County achieve the goals of
elections logistics and operations management. The following proposal will Hustrate SOE’s capability to
meet those goals and illustrate our experience and unique offering that has been utilized in 34 States and
Territories across the country including North Carolina, South Carolina, Kentucky, Alabama, Georgia,
Oklahoma, Colorado, Arkansas, Connecticut, Arizona and Virginia, SOE currently works with State, County
and City-level clients across the country.

For over a decade, the SOE Clarity Software Suite - developed specifically for government elections
offices — has helped numerous jurisdictions connect with voters, improve operations and streamline
efforts and our nationwide community continues to grow. Now serving over 1,500 Cities, Counties and
States - including 15 statewide installations, SOE Software will build your solution with the future in mind,
through experienced and knowledgeable staff with service and support to automatic upgrades and
enhancements that ensure your operation keep pace with ever-changing technology trends. Here's how:

EXPERIENCE

SOE Software helped create the standards behind today's election management software, and we
continue to set new trends. The Jefferson County delivery will be produced by a team of the industry's
best designers, programmers, content developers and project managers who use the most current
standards to build accessible and interactive websites, design and architect software work flows and
maintain the most robust technical infrastructures.

SERVICE

Qur mission is to produce the most usable, useful and effective election management software tools.
From design and development through training and launch, producing a solution to fit your needs is &
collaborative effort. Our clients benefit from direct consultation with software specialists, and our
commitment to your success continues long after your implementation is complete,

COMMITMENT

Each year, SOE Software releases many new features designed to enhance your products, all at no
additional cost. Coupled with our community of user groups and a peer network of government
professionals - and you'll have everything you need for success, now and in the future. We are your
technology partner to help you stay ahead of the curve.

SATISFACTION

You are in control of your own system, and can maintain your content and data while benefiting from a
continuously improving product through SOE's platform. Our software solutions have been tested and
proven in the largest elections and government jurisdictions in the nation through the most rigorous
scrutiny and we are still in business after 15 years. No one else matches our experience and our service
to you.

The following proposal outlines your unique solution that will reduce your staff's workload, provide
cutting-edge functionality and, most importantly, provide Jeffarson County with a sophisticated onidine
resource that promotes efficiency and effectiveness within your office. When it comes to axpeitise in
elections software and web communications, there is no comparison — SOE Software will take your office
o the next level. We are looking forward to working with lefferson County to demonstrate our
commitment to success.
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WHO IS SOE SOFTWARE?

Focused on the needs of Election Officials and their staff

SOE Software provides Elections Officials and their staff with the tools they need to optimize elections
operations, to create confident voters and to manage the myriad tasks necessary to conduct a successful
election. Our easily implemented software suite assists officials in all areas, by providing easy to
implement election information web autornation tools and accountability-based management software.
SOE Software is a national software vendor dedicated to elections that has developed software products
specifically for the election process.

SOE Software Highlights include:

« Customers in 34 States & Territories
{AL, AR, AZ, CA, CO, CT, DC, FL, GA, I, IN, KS, KY, LA, M], MN, M5,
NC, NE, NJ, NM, NY, OH, OK, PR, SC, SD, TN, TX, UT, VA, WA, WV)

¢« The national leader in software built for elections

+ Products enhanced through callaboration with elections officials

INDUSTRY LEADING EXPERTISE

SOE Software is proud to admit our strongest advocates are our satisfied customers, election leaders
across the United States. With customers in over 1,500 jurisdictions in 34 States & Territories, SOE
Software is able to leverage “best practices” gained from each implementation to enhance the solutions
we deliver to each new customer whether at the city, county or state level. Our extensive roster of
customers spans size, demographics, geography and voting equipment type and vendor. While all
modules of the Clarity Suite are system “ecumenical” when it comes to voting equipment type or vendor,
SOE Software currently works with customers who utilize equipment from every major tabulation
equipment vendor and all voter registration vendors.

COMPLETE SOLUTION

SOE Software’s Clarity Suite incorporates web-based software solutions to assist in all areas of web-based
communications. Qur unified Web Communication Portal was developed from the need of Government
Officials and their staff to optimize communications and provide interactive data and overall transparency
to the public through a web-based, configurable platform. Built specifically for government and the
public, SOE Software’s Clarity Suite assists public institutions by providing sedal networking information,
web altomation, new media tools and accountability-based reporting.

PROCVEN RELIABILITY

SOE Software has provided web-based, hosted software solutions to over 1,500 elections jurisdictions in
34 States & Territories across the country. Our software has been sueccessfully utilized in over 2,000
elactions nationwide and our infrastructure has stood the test of time and experience.
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PROJECT SUMMARY

DESCRIPTION OF DELVERABLE

Jefferson County, Missouri is seeking a provider with an existing, out-of-the-box solution that utilizes
the latest web-based technology. It is important that the system will provide significant,
demonstrated savings of staff time and effort conducting the work that is necessary to administer
elections. The system must be secured with industry best-practice security technoiogies, and
accessible from any location with an encrypted internet connection. The system design and layout
should be simple for users to learn and implement. It also should allow significant ongoing user
configuration. Comprehensive user documentation and an ongoing support plan are also considered
impaortant aspects of the deliverable.

PROPOSED SOLUTION OVERVIEW

To meet the stated goals of this RFP, SOE Software will deliver muitiple solutions that communicate
and aggregate data into a centralized database that can be managed with a graphical and user-
friendly interface for permissioned users to oversee critical election data. The end goal will be to
deliver an end-to-end solution that provides a unique value to Jefferson County Elections Office. The
following sections will detail the deliverables for this solution and provide information about each
component. We look forward to working with the County to meet the goals of this RFP and add
Jefferson County to the growing list of jurisdictions in 34 States & Territories that currently benefit
from SOE Software’s solutions. The graphic below illustrates the functionality and data flow of the
solution that SOE Software will customize specifically for Jefferson County.
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ELECTION DAY PLANNING AND COMMAND CENTER

City, County and State elections offices around the country are constantly fooking for ways to improve
processes for each election. Since 2002, SOE Software has assisted our 1,500 elections partners across
34 States and Territories by addressing efficiency Issues. Whether its public-facing web presentations,
back-end office solutions or training issues, SOE Software is a vetted and consistent provider of software
solutions for elections offices across the country. For this RFP, SOE Software Is proposing a unique
solution that is comprised of humerous data collection tools aggregated into one, centralized software
database with a graphical display.

To accomplish the goals of trouble shooting critical problems, avoiding duplication of trouble calls,
speeding the resolution of problems, enhancing responses to the voting public, documenting voting
machine problems, and creating reports for feedback and future improvement, SOE will employ its Call
Center Support software, which is currently in use in four States. This solution displays inbound calls
(issues) in a variety of ways that can be configured so that any user can monitor the number, status and
resolution status of any inbound call or question. This solution enables temporary staff to answer
questions and perform call logging responsibilities with minimal training. SOE’s Call Center Support tool
easily allows any user to document problems such as equipment failures ot election judge no-shows into
a database on Election Day, and as a year-round call center database.

SOE
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ELECTION CALL CENTER & iSSUE TRACKING

Expedite your call center tracking and reporting processes with SOE Software’s web-based, centralized
call center software solution. This tool provides timely and accurate resclutions to commen issues,
escalates critical Issues to appropriate personnel, while delivering comprehensive tracking and reporting
on issues as well as voting equipment issues.

ISSUE TRACKING & VOTING EGUIPMENT MANAGEMENT
« Customized for Your QOffice - Voting Equipment, Processes & Proceduras
e  Real-Time 1ssue Reporiing - Live and On-Demand - ldentify Eguipment Issues
s  Resolution Solution - Answers Delivered Instantly
«  Knowledge Base Lookup - Iniegrated With Election judge Training Content

= Auio Escalation Engine - by Issue, Time, or Resource

CUSTOMIZED FOR YOUR OFFICE

Election offices vary widely across the United States. Voting
equipment, Election Day processes and statutory laws are just a
few of the moving parts that must be managed. This add-on
module is customized for each customer to ensure the tool is an
extension of their office. This customization leads directly to a
higher percentage of 1% call resolutions while drastically reducing
your average issue cafl time.

SOE SOFTWARE — A SCYTL COMPANY

REAL-TIME REPORTING

This tool expedites issue resolution during elections by providing
access to solutions and transparency to election administrators.
Time is of the essence when conducting elections, so the web-based
capability empowers every person in your organization with access
to live real-time information. Administrators will know when and
where supplies are low, which polling locations are experiencing
difficutties, and if voting equipment was programmed correctly and
is petforming. Reports can be customized and run on-demand or
scheduled to run periodically. Post-election audits are fast tracked
with information collected throughott the election.

RESHONSE TO JEFFERSDON COUNTY RFP Page 6 of 36



RESOLUTION SOLUTION

The Clarity SUPPORT module walks your call center staff step-by-
step to a call’s resolution through the customized decision tree based
your processes. Customer-defined drop down options and work flow
minimizes operator error while expediting decumentation. Best
Practices embedded into a comprehensive knowledgebase gained
through years of election experience assists in guiding operators
with little or no elections experience to issue resolution.

PRE-PCPULATED KNOWLEDGE BASE

The Clarity SUPPORT module leverages a variety of pre-populated
knowledge base options to aid in immediate resolution of voter,
field tech, election judge and election equipment issues. Being
web-based, the tool enables elections staff to search for answers
on-the-fly without having to search eisewhere.

AUTO ESCALATION

User defined rules provide for a variety of call escalation protocols
within this tool. These rules ensure every issue is directed to the
appropriate individual or department in the organization. Equipment
issues can be escalated to field technicians via email, text message,
or through direct access to the web-based tool. Administrators can
automatically receive issues that require their attention. Issue
escalations can also be on a time-based method, automatically
notifying individuals or groups when .any issue has not been edited,
acted upon, or closed for a predetermined period of time. Auto
escalations ensure every issue received is attendad to in a timely and
effective manner.
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ELECTION JUDGE MANAGEMENT

Every Election Day requires an enormous amount of preparation and effort to process voters and ensure
that every process and procedure is followed correctly by your temporary Election Day staff — the election
judge. Simply assigning persons to locations and communicating with letters or phone calls does not
ensure that your front-line workforce for elections are ready to handle the barrage of Issues and
questions that they will encounter at the polling place. SOE Software has been working on this issue for
elections offices for more than 14 years and we have been widely credited as being the sole source for
election judge preparation and management across the country — including jurisdictions as large as Los
Angeles County and States like North and South Carolina, Indiana and Mississippi.

SOE Software’s Election judge Management solution encompasses the entire process of preparing your
election judges for Election Day. This solution provides the ability to assist in contacting election judges
to verify availability through a variety of methods including email and SMS text messaging; assign
election judges to precincts using a graphical interface with built-in logic to ensure the correct number of
Republicans and Democrats, Men and Women, etc. are present at each location for Election Day; assign
election judges to training classes that are appropriate to his/her position for Election Day and provide
Online Training content that is customized for Jefferson County; automate communication with
judges by producing letters and emails to notify workers of location assigniment, position and training
class dates; produce a report that can be used by the County to facilitate payroll (including time
reporting, training, transportation, reimbursements, mileage, etc.); and provide historical reference of
worker history, performance and warker preferences by Election Cycle.

. John Smith

1 2716 Jepan Ave
i Tampa.FLI2A

L} sia37740 T

jmit@tampa.con gy

| PaBYorkers
ELEEIRTE o -
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ONLINE TRAINING COMPONENT

SOE Software’s Election Worker Training Platform is the nation’s leading online training platform proven
to provide customized curriculum outlining voting equipment setup, polling place procedures and Election
Day processes and scenarios, Our team of instructional designers will leverage the experience of being
selected to train more than 500,000 election workers in 600 jurisdictions at the City, County, and State
level to provide a unique online learning experience. Years of experience working exclusively with election
officials drives the development of the online training piatform. Our history of successful implementations
sets us apart from our competitors.

ELECTION WORKER TRAINING EXPERIENCE
SOE’s Online Training platform has been selected by more
than 600 jurisdictions in 16 states including California, New
York, Florida, Texas, North Carolina, Colorado, Connecticut,
Kansas, Utah, South Carolina, New Mexico, Michigan,
Mississippi, Indiana, Tennessee and Illinois. Direct feedback
from our customers drives the development of this industry
leading online training platform. The platform includes:

« Role-based scenario training
« Best practices in training

+ Experience with all major voting equipment vendors

VOTING EQUIPMENT TRAINING EXPERIENCE

The SOE Software Team has produced and delivered online,
interactive video training for both the Optical Scan and DRE
solutions from Dominion, ES&S and Hart. The videos provided in
these online training courses do not require a media player
separately configured for your Internet browser. The student can
stop, rewind, pause, and restart videos at any time during the
lesson. These videos can greatly increase retention of Election
workers' curriculum and are an integral part of student satisfaction
=Rl with the training platform.

PROCESSES AND PROCEDURES

Each election jurisdiction operates in its own unique way. On Election
Day It is critical your election judges are familiar with the correct
processes and procedures and conduct their activities accordingly. To
assist in educating election judges, our solution utilizes repeatable
animated exercises empowering online learners to practice as often as
they would like.
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ENGAGING INTERACTIVE ADULT LEARNING

Most adults are one of three types of learners; visual, auditory, or
interactive. The online training platform is designed with these
learning styles in mind ensuring all students receive consistent
instruction regardless of learning style. This tool attracts and refains
the attention of every Election trainee through the use of multimedia
assets including video, voiceovers, and interactive “edutainment”
exercises.

inbound phone calls to your office.

REPORTING AND CERTIFICATION

Election Administrators have the ability through the online training
platform to monitor the progress of all trainces at each stage
throughout the online training program. Built-in reporting tools provide
a clear view of each trainee’s utilization of the online training platform.
Monitoring can include which questions are missed most frequently,
who has passed/failed and how far along each trainee is within the
training curriculum. Test bank driven assessments provide
measurements of information comprehension providing an excellent
opportunity for re-education of areas of weakness. Randomized
questions allow for a truly certified training experience.

SOE SOFTWARE — A SCYTL COMPANY RESPORSE T4 JEFFERSOM COUNTY RFP

ONLINE CONTENT EDITOR WITH NO PLUGINS REQUIRED
Election training requirements are constantly evelving. It is due to this
requirement that the SOE Software online training platform includes an
sing integrated, easy to use editor for content editing. The benefit of the editor
Nty e ey L ol being built-in and not requiring a “plug-n” or additional software reduces

il the cost of editing and eliminates challenges that rise with firewalls and
: network requirements for third party browser additions.

ONLINE CLASSROOM MANAGEMENT TOOL

In the ever changing elections environment flexibility is required, SOE
provides a classroom management tool built to assist in streamlining
efforts assoclated with traditional classroom training. This user-
friendly portal empowers administrators, staff, and election judges to
manage their classroom schedules. The unigue cdassroom
management too! reduces the risk of over booking training sessions,
or under booking training facilities. Empowering your election judges
- with the ability to check registration status, view dass availability,
and reschedule a training class date, time, or location reduces

RemveaFrrh
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MULTIPLE TRAINING CURRICULUM PATHS

Many jurisdictions are unique requiring multiple training courses for
various election judge duties. Online training is designed to
adminsiter multiple learning paths through each users unique user
name and password. This flexibiltiy empowers your online learners
providing content that is specific to their job on election day. Our
team of instructional designers and content developers will work
together with your team to define, develop, and deliver the learning
paths you require.

ADMINISTRATIVE TOOLS

To effectively manage the online training platform, the tool includes permission levels that range from
system administrator (total control) to content editor {may change learning content), Additionally, the
program could be set by an administrator to require completion of each module before the student can
advance to the next module. This would ensure that every student must pass through every assigned
training course before reaching certification. System administrators have the ability to differentiate a
student’s workflow and testing requirements (by frequency, module, final exams, etc.). Optional modules
are also available for system administrators to assign to select groups of students to train in specific
areas by role.

FLEXIBLE TO MEET YOUR NEEDS

This solution serves as the backbone for all of your online training. The platform is capable of sustaining
an unlimited amount of training modules, so over time you can build your customized training content to
your evolving needs. With the capability to work across all major web browsers (Internet Explorer,
Firefox, Safari), this tool is the uftimate training solution backed by an in-house Quality Assurance staff
dedicated to the success of your Online Training Platform, There are no limits to the type or volume of
content you choose to add to the platform. Having successfully delivered online election judge training
curriculum to numerous Premier customers across the country, SOE Software has the unique knowledge
and understanding to produce personalized video and content for Jefferson County.
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POLLING PLACE MANAGEMENT

In addition to the preparation for election judges that needs to be completed prior to each election, your
staff also needs to plan for polling places and all the tasks that go along with that process. Aside from the
physical locations to vote at, a typical elections office also needs fo plan for voting equipment delivery,
ADA accessibility, phone lines, power, etc., which can become a very [abotious process. SOE Software Is
familiar with the many tasks involved with preparation and the need for an organized way to manage the
completion of a structured list of tasks and management of assets coming from and going out to voting
locations for Election Day.

In 2008, Los Angeles County, California (the largest voting district in the United States), selected SOE
Software through a nationwide competitive RFP process to provide a solufion that was assist them with
managing the preparation for their thousands of voting locations, voting machines, contracts and staff.
Since then, Los Angeles has incorporated SOE's Election Calendar Management solution into its day-to-
day operations and other projects and experiencing even more value out of the tool. For Jefferson
County, SOE will build off that success and add an additional layer of oversight that will enable the City to
have a graphical component to the solution. Coupled with SOE's Asset Management software, this
solution will truly be a unique value to the City. With the final product, Jefferson County will be able to
easily store polling place contact information, billing information that calculates cost information for each
election, stores polling place agreements, send alerts and reminders via email to the desired staff
member and integrated with Microsoft Outlook for easy calendar access. Election equipment tracking will
be handled by storing unique bar code information on each asset and making that information searchable
by number or keyword for maximum flexibility. With the visual data mapping manager and graphical
interface (see below), Jefferson County can easily manage the assignment of equipment using intuitive
software that integrates with the rest of the Clarity Election Suite.

SOE
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ELECTION CALENDAR & TASK MANAGEMENT COMPONENT

Developed and shaped from our clients, this solution enables elections offices across the country to
manage multiple elections and a myriad of critical tasks while planning for contingencies. It provides each
staff member with a unique and targeted view of their responsibilities by election. Managers are able to
review email (from their computer, PDA, or phone) and instant messaged notifications of task status
based on rules they determine (i.e. task is late by 1 day). This powerful data aggregation provides instant
updates for maximum oversight without the burden of learning new software through integration with
Microsoft Outlook.

HIGHLIGHTS INCLUDE

EXECUTIVE DASHBOARD REPORTING

Graphically display Election progress in a variety of manners.
One display is the “Executive Dashboard”. This view allows
senior Elections Officials to check the status of various
departments at any time. Preloaded tasks can include vendor
preparation, statutory requirements, and customer
preferences. Intuitive gauges provide immediate feedback
into the health of each task. REP = Needs Immediate
Attention, = Monitor Closely, GREEN = On
Time/On Schedule.

Executive Dashboard Reporting including an Interactive Calendar

Manage Multiple Elections or Project Simultaneously
100% Pre-Loaded by SOE Software ~ No Burden on Staff
Interfaces with Microsoft Outlook and Microsoft Project

Hosted Delivery - NO Hardware, Software, or Bandwidth Burden

© Chadly

tasks.
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REALTIME VISIBILITY IN CALENDAR FORMAT

Interactive, personalized calendars are another project view
that allows users to “drill down” on specific tasks for more
information. This view may be filtered by selecting any or all
elections and any or all resources. Calendars allow users to
look at an individual day, week, month, or an entire year of
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MONITOR STAFF WORKLOAD

Managers will be able to determine if they have sufficient resources
to accomplish required tasks by utilizing the personnel management
functionality. By adding resources such as personnel or time,
Elections Officials can see the effects of their resource decision on
the outcome of specific events. Burden rates for each resource may
be set to assist in determining actual cost in conducting countywide

or even municipal elections.

SOE SOFTWARE — A SCYTL COMPARY

FLEXIBLE, IN-DEPTH REPORTING

During elections or after elections, seeing which tasks are in
danger of falling behind or areas that need additional help are
crudial tools for any elections office. This election calendar
solution provides complete reporting capability on any data
field in the entire platform. Ad hoc reporting allows
administrators to create and save custom reports for
themselves or other managers throughout the organization.

EMAIL ALERTS

Never miss an imporfant date through the use of user-defined
email alerts. This feature is designed to alert staff or managers
through email when a task is scheduled to start or the status of
a task has changed. With email alerts, staff members remain
productive and on track when they are away from their desks.

Events that can prompt an auto-alert include:
= Task Overdue
= Task scheduled to Start
a2 New Task Added
= Predecessor Task Complete
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ELECTION ASSET TRACKING & MANAGEMENT

Have complete control over your voting equipment and election assets with SOE Software's web-based
Flection Asset Tracking & Management solution. With so many physical assets coming and leaving your
warehouse, this solution allows you to instantly locate every piece of equipment and report on the last
person had possession of that item. Accessible from anywhere with an Internet connection, the asset

management solution gives you instant oversight into your organization.

WEB-BASED, ACCESSIBLE ANYTIME

Never worry about outdated spreadsheets or inconsistent, disparate data
sources with Asset Tracking from SOE Software. Utilizing best practices
from across the country, this tool will streamline your equipment
assignment and chain of custody verification through the entire election.
With permission requirements, user access can be managed easily and
effectively.

CONFIGURED FOR ELECTIONS

Conducting elections is unique to any other industry and every
elections office is Unique. With SQOE Software’s teol, you have the
power to configure this solution for the custom needs and processes
of your office. From custom fields to custom work flows, SOE
Software works with you to meet your asset tracking needs.

AD HOC REPORTING ABILITY

With this solution, post-election audit reports can be done in minutes rather than days. Report on the history for
equipment and all election assets at any time with real-time information. Any field that is used in the platform can
be reported on and segmented by election, location or even user. Additionally, the Asset Tracking tool can be
utilized to instantly locate records or other bulk storage items for FOIA requests or records retention

management.
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~ # CHAIN OF CUSTODY REPORTS
Provide in-depth reporting for HAVA or state-required audit reports. With

build-in, predefined reports, administrators can get a full list of all
election assets along with the chain of custody instantly. The result file is

a pre-formatted, official document that can be submitted as a part of a
post-election audit for internal or official purposes.

Benefits Include:

v Audit Reporting

= Maintenance Records

= Digital signatures

PROVEN & TRUSTED ACROSS
INDUSTRIES

With the configurability of the Asset Tracking
solution it has been proven and trusted across all
industries specifically the elections world. SOE's
diverse market experience of successfully
implementations, combined with understanding
aur client’s process and procedures enables us to
provide the best solution for election officials
across the world.

Multiple Indusiries Use:

Elections

Cruise Line Distribution Management
Distribution

Field Service

Government

Healthcare

Manufacturing

Public Warehousing

Third Party Logistics

Transportation Security

HETWODRHS

HOSTED PLATFORM

SOE Software hosts the Asset Tracking platform on a
robust backbone, tested through major elections and in
multiple states and counties across the couniry. Clients
can store documents, images and any other pertinent
information aboul any asset without burdening the
existing infrastructure.
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MOBILE SURVEY APPLICATION OVERVIEW

SOE Software’s Mobile Survey Application, Clarity SURVEY, is a productivity tool aimed at reducing the
gffort involved with collecting data and communicating that data across your organization.
Clarity SURVEY empowers elections offices to streamline processes and eliminate redundancies which
result in higher costs and lost productivity, With built-in logic to avoid common data entry etrors and the
power to run on devices such as the Apple iPad and iPhone, Clarity SURVEY will take your data
collection processes to the next level.

SCHEDULING
Scheduling and performing the numerous polling place surveys ahead of each
election is an enormous task that takes time and planning. Clarity SURVEY
advances this critical process by enabling staff to schedule resources for
specific locations and allowing flexibility if an unscheduled survey needs to
occur. With built-in mapping capabilities on tablets, this application leverages
the power of modern technology to deliver simplified management.
SCHEDULING FUNCTIONS INCLUDE:

« Administrative Tnierface for Scheduling Data Coltection

= Location-Based Mapping

¢ User-Specific Routes and Maps

e Geo-Location for Non-Scheduted Surveys

BATA ENTRY
Currently, the process for collecting and reporting data from ADA surveys,
equipment manifests and other efforts is to manually write down information and
- then re-key that same data on a computer which leaves room for error. This
solution eliminates that duplicate effort and provides a layer of validation using
intuitive technology that's easy to use and instantly updates to the database.
With pre-loaded forms, an effort that used to take days will now take hours.
FUNCTIONS INCLUDE:

e Signature Capture

s Picture Capture Capability {(Depending on device)
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OFFICIAL DOCUMENTATION

Once data is collected in the field and sent back to the office, the next major
task is placing that data onto official forms. The Clarity SURVEY application
handles that task instantly with pre-loaded forms that automatically populate
on demand. As a part of the implementation, we work with you to identify
key forms and documents to use for reporting purposes and deliver
everything upon implementation. The time spent filling out forms or ensuring
their accuracy is virtually eliminated using this technology.

DOCUMENT FUNCTIONS INCLUDE:
s All Data is Correctly Placed Gnto Official Form
e Exportable PDF for filing purposes
¢ Form data is available in .csv as well

i i DATABASE STORAGE

> B In conjunction with all the other processes going on with this application, the
'~ final stop for all the information being collected is in a secure, redundant,
" cloud-hosted environment that you have instant access to at any time without
. any concern with regard to storage limit. This eliminates the need for any IT
' resources or additional hardware to manage the application and is available
- 24/7 from any computer with Internet access. With intuitive search capabiiities,
¥ you have the power to run detailed reports as soon as data is collected and
- export that data in .csv format for instant analysis or use in another application.

tspr
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SYSTEM REQUIREMENTS

SOE Software's Election Management Software, Clarity InSite, is built specifically for ease of user interface that
requires little or no formal training and very little time to manage. The value of this solution Is to provide election
administrators in Jeffersen County with an aggregated dashboard view of all critical election information in one
portal. SOE Software has delivered its Clarity Election Suite in 34 States and Territories to include 1,500
jurisdictions over the course of the past 10 years.-

SYSTEM REQUIREMENTS

' C_orné,i'sl:é'_r'icy'o‘f de5|gn 7é'i_i_am s a_c,r_o_i_?._; _a'ii" iﬁteﬁfé';éé \ﬁit_hi_ﬁ -tlje system

Clarity InSfte will provide Jefferson County with a consistent user interface by encompassing all data elements
within the same interface. SOE’s design team specializes in developing customized engaging user interfaces that
simplify information and workflows for each of our clients.

SYSTEM REQUIREMENTS

Assignment of election judges and ability 1o track assignments throughout the electlon @E:yéle; : a

SOE Software's Clarity InSite solution encompasses the entire process of preparing your election judges for
Election Day. Our solution provides the ability to verify availability of election judges while assigning election
judges to various precincts using a graphical interface with built-in logic to ensure the correct number of
Republicans and Democrats, Men and Women are present at each location for Early Voting or Election Day.
Additionally, throughout the election cydle, Jefferson County will have the capability to assign election judges to
training classes that are appropriate to his/her position for Election Day and pravide Online Training content that is
customized for Jefferson County. Leveraging InSite will allow Jefferson County to track all assignments for all
election judges throughout the entire election cycle allowing for a more modernized and streamlined approach
with day to day operations.

 SYSTEM REQUIREMENTS

A detailed report of judge assidnments by precinct, inciuding party and contact information for . -

SOE Software’s Clarity InSite solution encompasses the entire process of preparing your election judges for
Election Day. Our solution provides the ability to draft full reports of all Jefferson County’s election judges to verify
election judge assignments by demographics which will include, but is not limited to, contact information, party
affiliation, gender, and age can be categorized into jurisdiction and/or precinct level information, InSite leverages
a graphical interface with built-in logic to ensure the correct number of Republicans and Dernocrats, Men and
Women are present at each lacation for Election Day. The mapping capability will be assisted by multiple report
generating capabilities allow for managers to easily filter and draft reports as needed.
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SOE Software’s Clarity InSite solution provides the ability to assist in contacting/communicating with etection
judges through a variety of methods induding email and text messaging. Additionally, Clarity InSite will also
automate communication with judges by producing letters and emails to notify workers of location assignment,
position and training dass dates and produce a report that can be used by Jefferson County to assist with the day
to day tasks.

SOE Software’s Clarity InSite solution encompasses the entire process of preparing your election judges for
Election Day. Our solution will assist Jefferson County outreach communication efforts by sending letters out to
each election judge which will detail their specific assignment for the election cycle, assigned training location /
time, absentee ballot application and much more depending on the requirements of Jefferson County.

" $YSTEM REQUIREMENTS

A report to. ensufe édéqQate election judge covéragé,a_ﬁﬂ party Ba’rlanc'é at'each-pojling’place.” -

SOE Software’s Clarity InSite solution encompasses the entire process of preparing your election judges for
Election Day. Our solution provides the ability to assign election judges to precincts using a graphical interface
with built-in logic to ensure the correct number of Republicans and Democrats, Men and Women, efc. are present
at each location for Election Day. Additionally, the Clarity InSite solution will allow Jefferson County election
officials to produce reports which will ensure adequate election judge coverage throughout the entire election
cycle and polling locations.

SOE Software’s Clarity InSite solution encompasses the entire process of preparing your election judges for
Efection Day. Qur solution provides the ability to create, assign and manage election judges to training classes that
are appropriate to hisfher position for Election Day. Jefferson County will also have the capability to create and
manage both in person and customized Online Training content that is customized for Jefferson County. Many
jurisdictions have leveraged this form of robust management and training to enhance the county to a new level,

Easily assign election judggs'-.fq

With Clarity InSite, Jefferson County will have the easy usability to assign any and afl election judges to a spedfic
class roster that works best for the election judge and county. The integration with Clarity Training enables
administrators to provide online and in-person training management with a robust reporting system.
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A Report that lists
was not attended.

SOE Software’s Clarity InSite gives Jefferson County the abifity to run reports to see who has attended each
training class and who has missed each training class. Additional reports can also be generated from the online
training platform allowing Jefferson County to see how well each election judge is doing on the assessments. This
has been a proven solution in allowing the county to have more trust and confidence in the election judges by
knowing how to assign judges according to skill level and location.

SYSTEM REQUIREMENTS

Payroll 'ﬁx’-o'césé’ingz?for' é!écﬁbnrj_udgéé, ‘including the” ability to:-'.Era'c'k: any and- all _'1-1-67 rs Wkaed o
during the election cycle, as.well as traitiihg, mileage, and expense reimbursements.’ . .= :

SOE Software’s Clarity InSite solution will allow Jefferson County to manage and process all payroll functions for
the election judges. Additionally, Clarity InSite will give Jefferson County the opportunity to praduce a report that
can be used by the County to fadilitate payroll (including time reporting, training, transportation, reimbursements,
mileage, etc.); and provide historical reference of worker history, petformance and worker preferences every
Election Cycle.

_ SYSTEM REQUIREMENTS

A single, simple data entry:interface for all payrol! items.

Jefferson County will have a simple, single data entry interface allowing for a more streamlined approach when
maintaining payroll ltems. SOE Software has seen this as a full proof system as it allows the county officials the
ahility to easily handle all personnel reducing the risk of duplicate efforts and mis-management.

_ SYSTEM REQU

Ml;ist géﬁéfété ;ti_nje réboH:ing and éxpehse feimbh'rQEmént forms—including ai;sigr[_ézd- ju ges-—for :
each polling place. =~ .- - o . : Sl T el

SOE Suftware’s Clarity InSite produces a report that can be used by the County to facilitate payrell (inciuding time
reporting, training, transportation, reimbursements, mileage, etc.) that can be separated by election judge for
each polling focation.

SOE SQFTWARE — A SCYEL COMPARY RESPOMSE TO JEFFERSON COUNTY 2FP Page 21 of 36



SYSTEM REQUIREMENTS

SOE Software’s Clarity InSite produces a repart that can be used by the County to facilitate payroll (including time
reporting, training, transportation, reimbursements, mileage, etc.) that can be separated by election judge for
each pofling location. This report can be grouped into multiple payment batches.

SYSTEM REQUVIR M

Management reportmg of ggregatepayro[! numbers W|th f:lterlng y. activity, elé
type and/or asmgnmenttypes = I L ;

SOE Software’s Clarity InSite solution provides the capability to aggregate payroll and filter data by every data
point available and produce a report that can be printed or exported In a variety of formats.

SY'STEM'T RéQbiREMENTs

A letter that can be sent to each ]udge that details aII work completed wnthln eIECtien';'-cycle'- '
and the payroll amount for each iterm. ) . T SEEd T

SOE Software's solution will assist Jefferson County outreach communication efforts by sending letters out to e_ach
election judge which will detail their specific assignment for the election cycle, assigned training location / time
worked and much more depending on the requirements of Jefferson County.

SYSTEM REQUIRENE ENTS

Remmder Ietters that can be sent to electlcm ]udges regardmg upcomlng a55|gnments or tralnlng
classes ; : .

SOE SoRware’s Clarity InSite solution encompasses the entire process of preparing your election judges for
Election Day. Our solution will assist Jeffersan County outreach communication efforts by sending letters out to
each election judge which will detail their specific assignment for the election cycle, assigned training location /
time, absentee ballot application and much more depending on the requirements of Jefferson County.

SYSTEM REQUIREM ENTS

Ability "to rs'en"d 'a[I letters . 'vra ema;! or- post sncludlng label generatlon The preferred
commumcatlon channel (emall or post) must be conf‘gurab!e far each recrplent :

SOE Software’s Clarity InSite has the ability to create communicatisns including email, post and labels that can be
configured by election judge for their preference.
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Clarity InSite has a built in fool-proof system that will not allow for human error by inadvertently sending duplicgte
emails multiple times to the same recipient. The system will notify the administrator when an email is being
duplicated to a recipient and will not send the additional notifications.

SYSTEM REQUIREMENTS .

A report and export of all dlection payroli data that can’be uploa
system via Excel or CSV-file formats. = . LT T

SOE Software’s Clarity InSite solution will produce a report that can be used by the County to facilitate payrc_>|l
including time reporting, fraining, transportation, reimbursements, mileage, etc. These reports can be export in
whatever format works best for Jefferson County and any third-party payroll system that assist with these staffing
tasks.

~ SYSTEM REQUIREMENTS

Foimdiéé?eérhe_ﬁts_'wifri- bbilirﬁg;,'ﬁl'atés including- language-that may be modified by t'hg';fjeff'__e'a_'son'
Counity ledal department. Agreements must include a section far polling place staff to !_’BVEE'W. an_d
provide 7Up—'tpr-d_ate:_faci_lity and -conFact"iﬁformatioﬁ,_ C : S D

With Clarity InSite, Jefferson County will be able o easily store polling place contact information, formal
agreement documents that can be edited and billing information that calculates cost information for each election,
send alerts and reminders via email to the desired staff member and integrates with Microsoft Outlook for easy
calendar access.

'SYSTEM REQUIREMENTS

Letter to remind each polling place of the tse of thelr facility in an imminent upcoming election,
including pertinent information for polling place staff. e T -

Clarity InSite provides a number of communication options for outhound reminders to poliing places. Whether
paper letters, emall letters or SMS messages, SOE's tool will assist Jefferson County with automating the process
of reminding polfing places of upcoming elections.

rintable [ists of po
information.

- Including detailed  contact and e

Jefferson County will be able to easily stare polling place contact information and other specific information for
each election and also send alerts and reminders via email (o the desired staff member. Clarity InSite also
Integrates with Microsoft Outlook for easy calendar access.
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SYSTEM REQUIREM ENTS

Clarity InSite has a robust framework that allows elections offices to store payment information for both election
judges and polling places. This data can be viewed within the tool or exported to either Microsoft Excel or
accounting software packages. With its built-in communication capacity, this information can be transmitted to
other entities outside of Jefferson County's elections office.

Ability’ to’manag
rhaintenance, tesfing

U

Clarity InSite’s Equipment Management and Asset Tracking component allows your staff to not enly have a master
list of all assets (including paper documents) accessible In one, centralized database that can be easily indexed
and searched in the case of audits and quick access. In addition, any actions taken from moving an asset within
your warehouse or sending it out to a polling location to logging all steps from testing to grouping before each
election. The workflow is customized specific to your unique needs and all fields are configurable, so as your
organization changes, this software remains current through its flexible platform.

SYSTEM REQUIREMENTS

Abifi"ﬁ? toassmnvotmgequ:pmenttoa specnflc po[!ingplacefor élécrt‘ibh_—d'ay_ usage. - ;

Clarity InSite’s Equipment Management and Asset Tracking component enables your office to assign voting
equipment to a polling location ko logging all steps from testing to grouping before cach election. The wotkflow is
customized specific to your unique needs and all fields are configurable, so as your organization changes, this
software remains current through its flexible platform.

Ability to create ‘and’ mariage délivary Foutés to poliing pldces, including detailed packing and

equipment lists:

Clatity InSite’s Equipment Management and Asset Tracking component allaws your warehouse staff to create and
manage any actions taken from moving an asset within your warehouse or sending it out to a polling location o
logging all steps from testing to grouping before each election induding delivery routes to polling places. During
implementation, SOE Software will work with Jefferson County to create a workflow customized te your workflow
for packing lists and equipment lists but also include best practices learned from other large jurisdiction
implementations. The software is also configurable, so as your organization changes, this software remains current
through its flexible platform.
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Ability to ge

periodical(s)

Among the many communication capahilities of the Clarity InSite platform, sending notices either by email or by
letter generated by the system is one of the many capabilities that will be available to Jefferson County.

_SYSTEM REQUIREMENTS

Ability to generate official certificates of completion for the internal and public testing of election .~
equipment. o

Upon completion of the testing process of voting equipment, the Clarity InSite solution can produce a decument
that represents the official certification to the specifications of Jefferson County.

- SYSTEM REQUIREMENTS - --

All election péféfheters must be ‘corifigurable and rﬁaiht’ajﬁéblé by'V_J:'ef'féi's'o_h Couhtv.- This-
jurisdictions, distri_c'ts, precinc_ts’,_e_\nd offices; ' ' - = '

The Clarity InSite solution relies heavily on data that is inputted into the database that will mastly come from the
Voter Registration System or Candidate Management System. Once that data resides in the Clarity InSite
database, it can be configured to illustrate scenarios for election judge assignments, precinct assignments, asset
assignments and many other situations that will help Jefferson County better manage its elections. The County
can choose to either keep that data separate from the Voter Registration database or merge the data back in. This
is a key consideration in data management and should be carefully determined.

Creation of new election cycles must auto-generate election parameters, automatically adding
any applicable offices to the election. ' R

The Clarity TnSite solution will allow a new election cycle to auto-generate the parameters for each new electi(_)n
while adding any and all applicable offices/locations. This will empower Jefferson County Clerk’s office to simplify
the election process and operations from start to finish.

e . ... SYSTEM REQUIREMENTS - - -

Must b’_é-a'bl_e to configure and tr__éck' ballof,q{ji;jéfcioﬁ_s;;

The Clarity InSite solution relles heavily on data that is inputted into the database that will mestly come from the
Voter Registration System or Candidate Management System. Once that data resides in the Clarity InSite
database, it can be configured to illustrate scenarios for election judge assignments, precinct assignments, asset
assignments and many other situations that will help Jefferson County better manage its elections. The County
can choose to either keep that data separate from the Voter Registration database or merge the data back in. This
is a key consideration in data management and should be carefully determined.
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SYSTEM REQUIREMENTS

The Clarity InSie platform offers a variety of ways to configure and manage any system variables including
communications. SOE's tool is very user-friendly and intuitive for an easy and simple-to-use software application
that is web-based and accessible from anywhere.

Use industry best-practice security measures and tech

SOE Software solutions are given a top-to-bottom review before ever being delivered to a customer. This includes
security testing, functional testing, user testing and verification of hosting and infrastructure. SOE builds,
maintains and hosts software applications built in a variety of coding languages and employs a large team of
developers to ensure we can maintain the successful use of our software,

' S_YSTEM'REQUIREM'ENTS: :

Allow each of the user's access to be individually restricted and granted by ‘system’ furiction: Al

rights must be configurable by the Jefferson County Clerk’s office.

SOE Saftware Oarity InSite will allow the Jefferson County Clerk’s Office to configure the different user’s access
and cedentials 24/7/365. This conflgurability will allow for individuals to be restricted, granted and [ or
customized fitting the needs of Jefferscn Counties operations.

" SYSTEM REQUIREWENTS

Pricing must 'ihqlﬁdé any and all users .(iﬁclﬁding'fe'm;ﬂo'rary employees) within Jefférson County; -
with access to the system managed by the Jefferson Cotinty Clerk’s office. : B

The pricing table demonstrates that any and all users including temparary employees can be granted access to the
solution. The Jefferson County Clerk will have the capability to add or remove users at anytime allowing for fluid
operafions and efficient practices.

A Single

ingle; integrated:database that elimiriates duplicate data entry across features and furictions
of the system. * ~ = < Cem e

SOE Software Clarity InSite will be maintained through a single turnkey database which will eliminate duplicate
efforts, data entry and transitions. This single point database will aliow InSite to run smoothly through the
features and functions of the system giving Jefferson County a streamlined approach.
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EM REQUIRENIENT

Through SOE Software licensing fee Clarity InSite has been structured to allow for new and upcoming technology
which will give Jefferson County regular updates. These updates will allow Jefferson County to have seamless
upgrades implemented for continued usability.

SYSTEM REQUIREMENTS

Now features that.are designed to benefit Giher jurisdictions
without additional fees or costs to Jefferson County. - ~.. "

Through our customer satisfaction program when a new feature is released either through development or built
specifically to benefit other jurisdictions, Jefferson County will be included in the product without additional fees
and/or cost.
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BIDDER QUALIFICATIONS

'A mlnlmum of at !east 8 years of demonstrated expertlse and experlence |n efections:.
management software ! Sl R

SOE Software solutions have been used in the United States since 2002, with our first implementation delivered in
Hillsborough County, FL, the fourth largest elections jurisdiction in the State. Our current list of clients indudes 17
Statewide Implementations of our Clarity Election Suite and 1,600 total jurisdictions using one or more modules.

BIDDER QUALIFICATIONS

Reference mformatmn for 2 U S count1e5 currently usmg the system

BUSINESS REFERENCES

. CONTRACTING AGENCY * "
NAME

" CONTACTNAME. - | ~ MAILINGADDRESS - | APPLICABLE DATES OF ~
& EMAIL | &PHONENUMBER | CONTRACT

g 12400 Imperial Hwy
| Norwalk, CA 90650
% 562) 462-2716

"~ DESCRIPTION OF PRIOR/CURRENT SERVICES

Los Angeles County
Registrar of Voters

February 2008 to
Current

Dean Logan
dlogan@rroc lacounty.gov

Los Angeles County is the largest elections jurisdiction in the United States and when they conducted a nationwide
competitive RFP process for a web-based election judge management/training solution along with an election task
management solution, SOE Software was selected as being the industry’s best solutions for election management.
With nearly 30,000 electicn judges and nearly five thousand precincts, reliability and scale was criticat to the
selection of SOE's solutions, SOE Software was the prime contractar.

[ MAILING ADDRESS - | APPLICABLE DATES OF
© " 8 PHONE-NUMBER * | © - CONTRACT-
421 M, County Farm
Rd.
Wheaton, IL 60187
-5627

" CONTRACTING AGENCY | _  CONTACT NAME
NAME . & EMALL

October 2006 to

Current

DuPage County I Bob Saar
Elections Commission I rsaar@dupageco.org

DuPage Counity Election Commission Is a leader in jeveraging election technolegy to improve the service they can
provide on election day and reduce the costs of running an election. DuPage County’s Executive Director, Bab
Saar, has been VP and President of the International Association of Clerks, Recorders, Election Officials, and
Treasurers, an organization that has provided leadership to Election organizations across the country. Bob uses
SOE Saftware’s tools to pravide consistent election judge training and gain insight into his organization through an
election managcment alendar. SOE Software was the prime contracior.
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" CONTRACTING AGENCY 'CONTACE.NAME - MAILINGADDRESS- - ~APPLICABLE DATES
- NAME. . __ ... &EMAIL... . .. &PHONENUMBER. | ...OFCONTRACT -

2310 N. First Street 100

October 2006 to
Current

Santa Clara County Elaine Larson, Interim

: Registrar of Voters Registrar of Voters i

i San Jose, CA 95108
BT | elaine.larson@rov.sccgov.org | (408) 282-3003

DESCRIPTION OF PRIOR/CURRENT SERVICES

i Santa Clara County, California conducted a nationwide search for an elections-specific software provider to assist
| them with election judge management and election operation management in 2006. SOE Software was selected
{ and implemented both solutions and improved the efficiency and effectiveness of their operations. In 2009, Santa
+ Clara added on SOE's Call Center Support tool to meet a State requirement of measuring effectiveness of training
| and voter education efforts, Located in the heart of Silicon Valley, Santa Clara selected SOE Software because of

E its unique solution and elections industry experience,

BIDDER QUALIFICATIONS

Must be able to implement the system and bring it fully online for county use within 2 weeks o
signing the contract. ~ .~ .0 SRR e P L

SOE Software will implement the system and bring it fully online for Jefferson County within the designated time
table listed below

BIDDER QUALIFICATIONS
Must include a project plan forlmplementatlon, including resources you wﬁlassmnto this project -
(total number; role, titlé, names of individuals). - .~ : S

APPROACH AND WORKPLAN

The SOE Software Team will conduct this project using its experience in implementations of similar size
and scope. Through the use of other SOE Software Clarity Suite modules, the SOE Team will simplify
and organize this project with maximum insight.

oy S0 .

Clarity CONTROL will be used to manage the impiementation

SOE Software will provide Jefferson County with Live On-
Demand visibility into the status of the project via our
Online Project Management Tool. The County will be
provided with secure web based access to the tool. Upon
authorized access, The County will be able to view task
lists, review Gantt charts and monitor customized dashboards that track
the progress of the implementation process. The program is pre-loaded
with the project plan which is housed on a secure server, for anytime
access on any computer with internet connection,
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To document and track any questions or problems in
the rollout of the content management web
communication software, SOE Software will provide
Jefferson County with our Online Call Center Support

Support  Tgol, The County will be able to view call log reports,
review customized dashboards that track the progress of the
implementation process and common issues. This information can
then be used to communicate Implementation issues to SOE

Clarity SUPPORT will be used to communicate and track issues

Software.

Clarity TRAINING can be used to train staff on administration

Training  other respondent to this RFP. The platform is
currently being vetted by the Virginia State Board of Elections and
training content can be added for instant access to uniform training
for all users.

SOE Software will leverage its Onfine Training Platform,
to provide content and videos that explain the process
of using the new software. This capability is a key
differentiator between the SOE team and any

Project Plan
SOE Software will provide a project plan for implementation

Design and Planning

The SOE Software team will utilize its experience to begin the project rollout immediately
following the execution of the contract. With the existing statewide contract of the Online
Training platform, SOE Software will use best practices learned to approach the implementation.

installation and Configuration of Hardware and Software

Jefferson County will benefit from the knowledge of the SOE Software team through previous
software installations across the country. This scope and terrain of this project will not be new
to the SOE Software team. Because the software is hosted, the installation is completed without
the need of County resources or time. Software configuration will be managed through SOE
Software initially, and then users will be trained on how to make any changes allowed by
Jefferson County.

BGata Migration

SOE Software will gather all existing materials and populate the database prior to delivery.
Testing

Prior to full delivery of the platform, Jefferson County will have the option to test the platform
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after system training takes place. Through the course of implementation, the SOE Software
team will work closely with the County to configure and populate the platform with the initial
information.

6. Implementation

Through the experience of multiple statewide implementations of the Clarity Software Suite
across the country, SOE Software is prepared to manage the process of meeting the intended
goals of Jefferson County. With best practices learned in more than 1,500 jurisdictions across
the country, the tools will integrate seamlessly with Jefferson County’s operations.

7- Documentation

SOE Software's Web Communication Portal is embedded with help documentation to assist with
using the tool.

8. Sofiware Maintenance

SOE Software will provide quarterly software updates and any other software maintenance
updates as needed to comply with the Software License Agreement upon agreement with the
County.

9. Technical Suppeort

SOE Software will provide Level 1 support to the County through the course of the
implementation and afterward. To manage the issues that arise during this process, The SOE
Software Team will rely on Clarity Support, a web-based problem-tracking tool, as the primary
means of logaing problems when they are discovered either by phone or email. The internal
process is to log the problem into Support Force, assign a team member to solve the problem,
notify you, the customer, as to the status of the problem and provide an estimated time for
reselution.

10. Hosting

The Clarity Suite of Products is hosted by SOE Software through a cloud-based infrastructure.
This means there will be no impact to your IT Infrastructure. The County will not have to
support or maintain any application software andfor source code. This responsibifity lies solely
with SOE Software.

Dedicated Team

Dedicated resources will be complemented by a deep team of seasoned technology and government
veterans. A dedicated Project Manager (PMP certified) will oversee the implementation of the
purchased product. Separate Account Managers will be assigned to manage the implementation of that
product. The entire SOE Implementation Team will personally work hand in hand with your
implementation team to ensure that mutually agreed upon project goals and timelines are met.

Proiect Communication

All communications will be conducted through SOE’s dedicated Project Manager and the assigned point
of contact. SOF will be preparing and delivering a weekly Executive Summary in addition to weekly
conference calls so project participants are aware of the status of the project. Additional items to be
discussed will indude: next steps of the project, requested materials required to move forward and any
foreseeable issues.
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MANAGEMENT PLAN AND TIMETABLE

The delivery of Jefferson County's services will be successfully implemented in a collective multi-phase
process. The process will be interactive, collaborative and involve working closely with the state to
develop customized services, These services will be co-produced with the County by capturing existing
materials and then applying “best practices” from the SOE Software customer base. The outcome will be
a final product that not only meets all statutory requirements (Federal, State and Local) but that is
tailored for the unique needs of Jefferson County.

Project Phases

Information Gathering, Planning and Security Requirements Phase Overview

SOE Software will immediately begin executing this phase upon nofification of award. This will involve
making necessary contacts, setting meetings, and aligning resources for action. The planning portion of
this phase is a crucial step to ensure the project begins successfully.

Implementation Phase Overview

During the implementation phase, SOE will communicate on a weekly basis. Fach deliverable of each
component will be reviewed and accepted by the customer. The County’s point of contact will receive
an approval form with detailed instructions on each of the deliverables.

Review and Delivery Phase Overview

Upon delivery of the selected modules, SOE will create a variety of training tools to teach the County
how to use the system: Including step-by-step demo video, online help documentation and printable
PDF documentation. SOE will also deliver a variety of in-depth training tools for platform administrators.
SOE will continue to provide training tips, FAQ and support once the final phase of the project is
complete.

County Project Roles

Project Manager Jefferson County Project Lead 30 TBD

IT Staff Member responsible for technical
Technical Manager aversight and project communication for 10 2 months
Jefferson County

Electh?n Officer Jeffersc_m County election officer liaison 30 1 month
Coordinator for project

Voling Machine/Equipment Lead
Equipment Manager coordinator. Respaonsible for 20 1 month

coordination of delivery of voting
equipment for Asset Management
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Project Plan

List of High-Level

Time Est. Week
(hrs)

SOE Software will provide a high-level project plan for implementation for this project (see next page)

Milestones

Below is a high-level summary overview of the timeline for implementing all the modules in this RFP.
These dates are estimates and are entirely dependent on SOE Software receiving required data and
access from Jefferson County. A detailed, task-by-task project plan built in SOE's online task
management tool, Clarity Control, will be provided to the County upon execution of the contract and
discussion of deliverables and deadlines.

Milestone/Meeting -

Anticipated Award/Selection
Signed Agreement
Project Kickoff Meetings
4 Week 1 | Information Gathering and Research Phase — All Modules
8 Week 2 | Kickoff mesting for “Best Practices” Task review - All Modules
5 Week 2 | Module-specific kickoff calls — All Modules
6 Week 3 | Curriculum Outline Creation, Review, and Approval — Training Module
2 Week 3 | Concept and Design Creation, Review, and Approval — Training Module
2 Week 3 | Begin Configuration, Platform Setup — Asset, Call Center, Poll Worker Modules
3 Week 3 | Begin Design, Data Import Setup — Precinct Management Modules
4 Week 5 | Content, Text, Volce Over Creation, Review, and Approval — Training Module
3 Week 5 | Scripts Created and Video Shoot - Training Module
10 Week 5 | Asset Management Import — Asset Moduie
2 Week 6 | Test Bank Setup, Test Question Creation, Review, Approval — Training Madule
1 Week 6 | Keyword Creation, Review and Approval — Training Module
4 Week 6 | Survey Creation, Review and Approval — Training Module
3 Week 6 | Asset Review — Training Module
0 Week 7 | Upload Material to Platforms — All Modules
1 Week 8 | Quality Assurance — All Platforms
2 Week 9 | Client Delivery / Launch — Asset, Training, Call Center Modules
4 Week 9 | Client Revisions Due — Asset, Training, Call Center Modules
8 Week 10| County review — Asset, Training, Call Center Modules
8 Week 13| Client Hand Off and Training — Asset, Training, Call Center Modules
8 Week 13| Client Delivery / Launch — Precinct & Poll Worker Management Modules
4 Week 14| Client Revisions Due — Precinct & Poll Worker Management Modules
8 Week 15| County review — Precinct & Poll Worker Management Modules
10 |week 18] Client Hand Off and Training ~ Precinct & Poll Worker Management Modules
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PROJECT TEAM QUALIFICATIONS AND EXPERIENCE

The SOE Software Team has a close working relationship and will utilize regularly scheduled meetings
and our web based project management tool to maintain continuity. The team has collaborated before
and is continuing to work together on numerous projects nationwide.

All members of the team will have their own secure web access to the project management tool to
maintain resource allocation, task status, and cost containment of the project. The project management
resources of SOE Software will be in charge of supervising and managing the comprehensive delivery of
the Jefferson County project.

Allison McKay | VP of Client Svcs., Team Leader 10 hours / week
Wendy Williams i Dir. Client Svcs., Project Director | 15 hours / week
Rocky Shlrey CIO,“SoFtwal;e Team Lead-'- 20 hours / week
Tedd Ols;;h ” { Lead Acct. Mar., TechnicaI_Team Lead o 20 hc_zﬁrs / week

Allison has more than 10 years of experience in the information technology and client services
industry. She provides strategic planning, account management and quality assurance to clients and
business partners of the company. She is responsible for oversight of client implementations, quality
assurance, customer service as well as learning development and product support. She is a graduate
of the University of South Florida. In addition to her years at SOE Software, Allison has held positions
with Geographic Solutions, Inc. and John Hancock Financial.

Allison's career highlights include:

» Successfully implementing quality processes to support product delivery
» Managing large scale technology implementations for high profile customers
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WENDY WILLIAMS, Project ctc , .
With ten years of experience in computer hardware and software programs, Wendy has worked with
state, local and federal governments to implement solid business solutions. Heading up an
experienced team of account managers, Wendy ensures that every new diient implementation is
properly staffed and resources are allocated with the appropriate amount of time to effectively
manage the work load. Her experience includes assisting medium and large agencies through all
phases of implementing a complete asset tracking solution. Wendy was the lead project manager for
the State of North Carolina and all 100 counties within giving her vast experience in delivering
software solutions across a large spectrum of users.

"WEN!

Wendy's career highlights include:

« Leading project team in statewide system implementation
« Managing support staff levels of multi-county integration systems

Rocky has been involved in information technology for over 30 years. With a career that started as a
programmer and grew through successive positions of leadership, Rocky's background and
experience make him well suited to lead a diverse technical team supporting high availability
applications. Formal training in the Capability Maturity Model (CMM) and experience leading an
organization to CMM Level 3, helped shape the SOE Software development process. Previously, Rocky
held positions with Verizon and John Hancock Financial Services.

Rocky's career highlights include:

+ Leading development of a large scale customer contact system
»  Managing support of multiple high-availability financial applications

Todd started his professional career as a programmer and has grown into a lead role in software
implementations for government. Todd's background and experience make him welt suited to lead a
diverse implementation team supporting clients across 25 States. Todd helped build the SOE Software
implementation process by analyzing efficiencies and proposing new ways to deliver solutions on-time
and on-budget.

Todd's career highlights include:

+ leading implementation team in muiti-county implementation for 3 States
s+ Managing resource allocation and project defiverables for over 20 implementations
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“-a. On-line help fac

b. Context-sens.ltwehelp fa_ciilify

During implementation, the SOE Software Account Management Team will work with Jefferson County staff to
provide help over the phone, online or in-person to ensure 100% usability and satisfaction. All of the components
of the salution proposed in this RFP come with online help documentation that is context-sensitive and can be
searched by keyword.

SUMMARY

I hope this product summary shows you the value SOE Software can provide. We are an eGovernment
company that specializes in elections technology and transparency and we seek to provide you with a
long-term partner that looks ahead to the future of technology so you can focus on the other numerous
tasks at hand. Below you will find my contact information if you should want to contact me for any

questions.

SOE Software aims to build a long-lasting partnership with Jefferson
County o provide elections technology to voters, the media and the
public. 1 look forward to earning your business and personally

assisting in any way I can to bring solutions that provide the most

value to your operation.

Thank you, again, for your time and consideration!

Sincerely,

Derek Hughes

Director of Business Development
SOE Software Corporation
dhughes@soesoftware.com

(813) 490-7133 (Office) A Scytl Company
{813) 503-6654 (Mobile)

www.soesoftware.com
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SOE SOFTWARE PRICING

REQUEST FOR PROPOSAL
ELECTION MANAGEMENT
SOFTWARE 2013

Prepared Exclusively for

JEFFERSON COUNTY, MO

Proposer Contact Information:
Derek Hughes,

Director of Business Development
5426 Bay Center Drive Suite 525
Tampa, FLL 33609 '

(813) 490-7133
dhughes@soesoftware.com




PROPOSED PRICING RESPONSE

The following outlines our pricing model for SOE Software's Web-Based Election Solutions. This model

includes all required content and also includes customization for Jefferson

SERVICE COST PROPOSAL TABLES

County.

The scenario below illustrates an implementation cost. These fees include the comprehensive project
management process of implementation, installation and training. These tools are all “turn-key” and all
content and configuration is included for all madules. Payment for the first year’s is due within 90 days of
contract execution. Payment for additional years is due on the anniversary date of contract execution.

' PRECINCT MANAGEMENT MODULE _ R
P s S R TN S v
Deliverable Total Cost Assurance
t
:ls Year — License Purchase, Hosting and Support
Includes:
A Software License
A Implementation $ 45,268 INCLUDED
A Training
4 Technical and User Documeniation
d
2n Year - Hosting and Support $ 7,696
d . $ 7,696
3 Year - Hosting and Support ,

— DTSN L A Annual
Deliverable Total Cost Assurance
t
1s Year — License Purchase, Hosting and Support
Includes:
A Software License
A Implementation $ 45,648 INCL.UDED
A Training
4 Technical and User Documentation
d
2" Year - Hosting and Support $ 7.872
rd _ $ 7,872
3 Year - Hosting and Support !
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Deliverable Total Cost Assurance
T
1s Year — License Purchase, Hosting and Support
Includes:
A Software License
A Implementation $ 46,229 INCLUDED
4 Training
4 Technical and User Documentation
d
2l| Year - Hosting and Support $ 8,023
wd : 23
3 Year - Hosting and Support $ 8,0

ELECTION OFFICERS TRAINING MOD

Deliverable

Total Cost

. Aual

rd
3 Year - Hosting and Support

Assurance
st
1 Year — License Purchase, Hosting and Support
Includes:
A Software License
& Implementation $ 28,837 INCLUDED
A Training
A Technical and User Documentation
d
2" Year - Hosting and Support $ 4,202
$ 4,202

SOE SOFTWARE — A SCYTL COMPAMY

PRICING FOR JEFFERSCH COUNTY RFP

o ' 5 L nual '
Deliverable Total Cost Assurance
t
:l.s Year — License Purchase, Hosting and Siupport
Includes:
A Software License
A Implementation $ 36,458 INCLUDED
A Training
& Technical and User Documentation
nd
2 Year - Hosting and Support $ 6,197
od
3 Vear - Hosting and Support $ 6,197
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Annual

Peliverable Total Cost Assurance
PRECINCT MANAGEMENT MODULE $ 45,268
ASSET MANAGEMENT MODULE $ 45,6438
ELECTION OFFICER MODULE $ 48,229
ELECTION OFFICERS TRAINING MODULE $ 28,837
CALL CENTER MODULE $ 36,458
st
1 Year — License Purchase, Hosting and Support
Includes:
& Software License INCLUDED
A Implementation
A Training ) TOTAL $ 202,440
A Technical and User Documentation * Bundle Savings: $ 50,610
TOTAL AFTER SAVINGS
$ 151,830
d
2" Year - Hosting and Support $ 26,199
rd
3 Year - Hosting and Support $ 26,199

* THREE year discount for Complete Package Discount - 25%

ASSUMPTIONS
This proposal assumes the following statements are true:

o Jefferson County can offer the appropriate amount of time and resources to the SOE Software
team to complete the project within the specified time frame

» Requirements for the project have been fully disclosed by Jefferson County

e County resources (personnel, electronic documents, current video) will be available to assist in the
completion of this project

e Jefferson County can grant access to information systems in order to populate pre-enroliment of
election worker data.

e The County will designate a Project Manager who will be SOE Software's primary contact for all
project-related interactions. The County Project Manager will be responsible for coordinating
acceptance of deliverables and approval of change requests on hehalf of the County

e Our price includes all labor, and materials

s Neither party shall be responsible for any incidental, special or consequential damages, and the
total liability for all parties will be fimited to the total cost of the project
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SUMMARY

I hope this product summary shows you the value SOE Software can provide. We are an eGovernr_nent
company that specializes in elections technology and transparency and we seek to provide you with a
long-term partner that looks ahead to the future of technology so you can focus on the other numerous
tasks at hand. Below you will find my contact information if you should want to confact me for any
questions,

SOE Software aims to build a long-lasting partnership with Jefferson County to provide elections
technology to voters, the media and the public. I look forward to earning your businfass and personally
assisting in any way I can to bring solutions that provide the most value to your operation.

Thank you, again, for your time and consideration!

Sincerely,

Derek Hughes

Director of Busingss Development
SOE Software Corporation
dhughes@soesoftware.com

(813) 490-7133 (Office)

(813) 503-6654 (Mobile)
www.soesoftware.com

A Scytl Company
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