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JEFFERSON COUNTY
DEPARTMENT OF ADMINISTRATIVE SERVICES
729 MAPLE ST / PO BOX 100 HILLSBORO MO 63050

WWW.JEFFCOMO.ORG

BID #: 17-0034

Request for Proposal:

INVOICE PROCESSING Date Issued: 3-30-2017

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY, MAY 2. 2017, AT 2:00 P.M. LOCAL TIME.

Specification
Contact:

Contract
Contact:

Mail (3) Three
Complete Copies
With Vendor And
Proposal
Information As
Shown In Sample:

Contract Term:
upon approval by
the County Council
and County
Executive

Vendor
Information:

RANDY MULLER

Department of Information Technology
636-797-5592

rmuller@jeffcomo.org

VICKIE PRATT
Department of Administrative Services
636-797-5380

SAMPLE ENVELOPE
rVENDOR NAME
VENDOR ADDRESS
CONTACT NUMBER DEPARTMENT OF THE COUNTY CLERK

JEFFERSON COUNTY MISSOURI

729 MAPLE ST / PO BOX 100

HILLSBORO MO 63050-0100
SEALED PROPOSAL: (PROPOSAL NAME)

The undersigned certifies that he/she has the authority to bind this company in an

agreement/confract to supply the commodity or service in accordance with all terms,
conditions, and pricing specified. This Proposal, if accepted, will constitute an Agreement*
and Contract with Jefferson County, Missouri, upon approval of the County Council and
County Executive. Prices are firm during this agreement term, unless agreed upon in writing
by the County. The County has the option to renew this agreement at the same terms and
conditions as the original agreement for one additional one-year term with the written consent
of the successful bidder. Price increases for renewals are not authorized unless approved in

PNL RO NA TONL DSV
Authorized z}gent (Print)

Company Name

\20 S vl Avenie. TonOulbuans

CIOUFON_MD 2105 TYROUUNGNOINAA TR X
g,\fcﬁ%\wl B/\/ fEs fzfg- \Ap420
’rEt}\vqtl.oS\)\\'Nw@pmmn Btt- A~ 7;%0%

*As stated in our legal exceptions, neither party will be legally bound to enter into a contract unless and until a

definitive agreement for the Services has been negotiated and signed by both parties

Request for Proposal

Bidder's Im'tiaJs“m

10of 26



Invoice Processing Specifications

SPECIFICATIONS

Specifications Y/N | Comments

Vendor Specifications:

The Vendor must provide a “fixed monthly | Y PNC offers a rather simplistic pricing

cost” for the SaaS platform with NO limit model for proposed A/P Advantage

on “user licenses. solution. There are only two price points
associated with the service: per invoice
and a one-time implementation fee.
Please see Appendix A: Pricing Schedule
for pricing based on 2015 provided
invoice level of 14,116.

The Vendor must provide a secure, private N Servers are not dedicated to one

and dedicated server for Jefferson County. particular customer. Partitions and
security measures are in place to facilitate
a logical separation between customer
data

The Vendor miust suatantes that no Y Partitions a1.1<_i security measures are in

. . s ; . place to facilitate a logical separation

comingling of data with other companies.
between customer data

N AP Advantage customers have access to

a dedicated account manager during

The Vendor must have 24-7 customer regular busine.ss hou%‘s, in addition to a

comilhe f:ustomer service mail box to report
issues during off hours.

The Vendor must have complete production ¥ PNC. canp IS L Yerdor

. . : specification.

services. These services must include:

Scanning, indexing, data-entry, document

storage, PO Box management, email

forwarding, eFax forwarding, SFPT access,

etc.

The Vendot maust have only on-site Y All imaging and data entry sites are

i ; i ; owned and operated by PNC.

production personnel — no outsourcing of

data-entry.

X To support the centralization of paper
invoice receipt, Jefferson County would
establish a PO Box at the Boston Post
Oftice. The Boston Post Office, during

The Vendor must be able to set-up and the last Phoenix Hecht Postal survey

manage the Jefferson County PO Box at a (October 2010), has been identified as the

location close to the vendor’s production optimum location to minimize mail float

facility. (for clients that have a national vendor
base).

Request for Proposal
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B Vendors will be asked to send invoices
directly to the PO Box designated to
Jefferson County; automation is used to
sort these invoices to the designated bin,
which is associated with the PO Box. The
Boston Lockbox, at this time, picks-up
mail three (3) time daily (1:00 am — 6:45
am — 2:30 pm). These pick-ups are
schedule to coincide with mail sweeps,
which expedites the delivery and
processing of invoices.

Upon receipt of mail, the Boston
Lockbox staff is responsible for tracking
the number of envelopes received from
the Boston Post Office. The mail is
counted and opened using the Bell and
Howell Mail slicer/counter, and
distributed to an operator to support the
extraction process and manual review of
contents. Email and Faxed invoices are
also received at the lock box from the
vendors and prepped for capture. Non-
invoice documents such as credit or debit
memos, check requests, expense reports,
statements, etc... are scanned and
delivered electronically in A/P
Advantage however, they do not appear
in workflow. Other items such as
catalogues, checks, or promotional
materials are out-sorted and forwarded to
a company designate.

L Dedicated PNC Client Services Support
Team
e AP Automation Consultant —
Anthony Ai
e AP Automation Implementation
The Vendor must have an assigned Project Manager — Charlee Brindza
Manager dedllcated to the Jefferson County ¢ AP Kocou Mg
implementation.
e Technology Representative
b Assigned Relationship Team
e Relationship Manager: Jonathan
The Vendor must have a primary and Casiano
d tact assigned to Jeffer
?gf:;tyary LGSR IR SOl e Treasury Management Officer: Tara

O’Sullivan
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e Treasury Management Sales
Associate: Christina Rocco

The Vendor must have project personnel L PNC can provide this vendor

onsite at Jefferson County to determine the specification.
system design and implementation.

N The paper invoices are stored on-site for
The Vendor must have ability to store 45 days, to support any request for the
hardcopy documents on-site for 90 days or original document, and then shredded on-
an agreed upon timeframe. site.

Y Based upon the implementation strategy,

a complete file of the vendor master will
be uploaded. Subsequent
Add/Change/Deletes of the vendor master
provided to PNC through nightly

We add vendors quite often so specify how ’
scheduled jobs to update AP Advantage.

and when you want the new vendors sent to

yOL. . ) . i
If vendor information cannot be validated

against the respective Vendor Master File,
the new vendor invoices are routed for
Accounts Payable Review and respective
vendor set-up.

Y PNC can assist with this request. It is
outside the standard offering and can
require customization covered in the
pricing proposal.

The Vendor must agree to give all electronic
images of documents in an image file to
Jetferson County upon their request.

Y PNC requires technology vendors to be
SSAE 16 certified annually. This is part

The Vendor must be SSAE 16 Type I of a larger Vendor Management process

Certified due diligence performed annually by
PNC. BancTec is SSAE 16 certified.

The vendor must allow for Jefferson County | Y PNC allows tours of our invoice

physical visits to both the production facility processing facility during all shifts

and the server farm. including nights and weekends.

Appointments can be arranged through
your Treasury Management Officer.

General for System:

Y A/P Advantage is a SaaS (Software as a
Service) solution which means there are
no IT costs to purchase, install and
maintain hardware and software to

The system must be offered in a Software as
a Service “SaaS” platform”.
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process invoices. The solution is highly
configurable and does not require
programming to be setup for new clients.
The unique capability for a client to
design the business rules and workflow to
meet their business requirements without
costly programming or IT resources
creates tremendous value.

A/P Advantage provides a Vendor Portal
for vendor self-service. The web enabled
portal allows vendors to check the status
of an invoice instead of calling Accounts
Payable. The portal is utilized for vendors
to respond to invoice questions or
disputes. It provides the capability for the
vendor to respond to disputes and re-
submit invoices from the portal.

The system must be able to provide
scanning from a remote site AND provide
production scanning services.

PNC can provide this vendor
specification.

The system must be able to provide indexing
from a remote site AND provide production
scanning services.

PNC can provide this vendor
specification.

The system must be able to store the image
of a purchase order, invoice, and check
images.

PNC can assist with this request. It is
outside the standard offering and can
require customization covered in the
pricing proposal.

The system must be able to accept a file of
Purchase order and check images that will
be stored along with the associated Invoice.

Please specify how you would like to
receive the images.
Email, FTP, etc.

PNC can assist with this request. It is
outside the standard offering and can
require customization covered in the
pricing proposal.

| The system must allow access to the image
documents through a web enabled device.

PNC can provide this vendor
specification.

The system must be able to identify vendors
who offer early pay discounts and prioritize
those invoices to be paid.

A vendor file will be sent that will specify
the terms of a vendor.

Updates to the vendor file will also need to
be sent as new vendors are added.

A/P Advantage has the ability to either
use standard terms/ discount provided
from the company’s Vendor Master file or
terms that are extracted from the invoice.
Based on the due date displayed in a field,
or a report provided to the user, the
designated company signer could review
terms to analyze the urgency and expedite
an invoice that needs to be approved
quicker. If the invoice displays the

Request for Proposal
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discount to be taken, A/P Advantage can
capture the data in an extraction field.
Ultimate payment decisioning would be
controlled within the respective company
ERP system.

The system must be able to identify and
process the three different types of invoices:
1. Purchase Order Invoices
2. Contracts Invoices
3. Other (Utility type of invoices)

PNC can provide this vendor
specification.

The system must be able to create line item
records that will be sent to Jefferson County
Financial system in the format that our
Financial System requires.

Fully approved invoices and matched
PO’s will be exported nightly to the
customer ERP for voucher creation. All
G/L coding lines will be exported as part
of this file. PNC send this file in a
standard format and an XML file. Any
customization to this file can be discussed
and can require customization covered in
the pricing proposal.

The system must have the ability to ‘time
stamp’ every in-bound invoice.

PNC can provide this vendor
specification.

The system must provide an automated
invoice approval platform automatically
routing invoices to the designated
approvers.

A/P Advantage provides a fully
configurable web-based workflow
solution for the receipt, routing, review,
exception management, and approval of
incoming invoices. PNC will work with
the user to better understand processing
flow, approval hierarchies, and other
critical elements of the invoice approval
processes to ensure that we provide a
solution that is tailored to your specific
needs.

Based on your specific requirements, A/P
Advantage will assign all incoming
documents to a workflow. As the
document/invoice routing process begins,
the approval chain is in full view based on
the various designated approval roles. For
more information, please view our
attached Approval Workflow Structure.

Request for Proposal
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The system must have the ability to allow
Jefferson County to upload invoices directly
into the system from any location.

Invoices can be emailed to the PNC lock
box from any location.

The system must have the ability to allow
Jefferson County personnel to be able to
“index invoice header information” remotely
if needed.

Invoices can also be manually added
directly into the system and the user can
manually capture the header information
if the role they are assigned to is granted
this permission.

The system must have secure automated
invoice archiving platform included in
solution.

PNC’s standard image retention period is
7 years. Physical documents are retained
for 30 days in the event that a document
must be re-scanned or physically retrieved
for legal or other purposes. At the end of
the 7th year, PNC reserves the right to
remove those images and corresponding
data from the active system.

The archive platform must have the ability
to import and export Excel spreadsheets.

A/P Advantage can export report data into
Excel.

The system must have the ability to add at
any time additional data bases requested by
Jefferson County such as:

W9’s

Human Resources Employee files
General Ledgers

Sales Orders

Contracts

All additional databases must be configured
and maintained by vendor and vendor must
have the ability to scan and index any/all
requested hardcopy documents.

PNC can assist with this request. It is
outside the standard offering and can
require customization covered in the
pricing proposal.

The system must be able to archive
electronic documents for 7 years.

PNC can provide this vendor
specification,

Request for Proposal
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Wendor Portal:

The system must provide the capability of a
web portal for vendor to access to see the
status of their invoices.
Example:
a. Has the invoice been paid?
b. Has the invoice been processed into
the system?
c. View all invoices processed for a
period of time

A/P Advantage provides a self-service
vendor portal for your vendors.
Capabilities include the ability to submit
invoices, track processing and payment
status and collaborate on exception items.

Security:

The system must provide different levels of
security.
1. Invoice editor and approvers

2. Authorized personnel for deleting an

invoice

3. Specific invoices can only be
viewed by authorized personnel for
a department.

4. No department should be able to see

other invoices except for their own
invoices other than System
Administrators and Accounts
Payable personnel.

Department can be determined by the

accounting number in the Purchase
order.

PNC Business units are required to follow
the corporate business resiliency program
to ensure the mitigation of associated
risks related to business interruption. The
business service-specific program needs
to meet the following minimum criteria:

* A risk assessment is conducted by the
business owner for each business
service.

* A plan for recovering supporting
minimal critical services is developed
by the business owner and reviewed
annually.

* Testing is conducted by the business
owner to ensure recover capabilities
are met and maintained.

PNC has a network of lockboxes across

the country, and each location has at least

one fully functional stand-alone system.

Critical system, client and transactional

information are backed up daily. In the

event of a site going down, a hot
alternative processing site could be
leveraged to handle additional invoice
volume. Imaging processes would be
deployed to all running servers, allowing
data to continue to flow. These backup
procedures would allow the platform to

continue without interruption during a

system or site failure.

The System must have the ability to
“encrypt” all images resident on the server.

PNC can provide this vendor
specification.

Request for Proposal
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Dashboard:

A dashboard must be available for
management to see the aging of outstanding
invoices.

A/P Advantage has reports that allow
invoices to be tracked by many data
elements such as status, due date and
invoice date.

Reports: (Not all inclusive)

An aging report of invoices not paid will be
available.

A/P Advantage provides very flexible and
easy-to-use reporting interface which
allows users to create a wide-range of
reports based upon the data elements
defined during the Customer
Specification Document process.

The system must be capable of providing
search criteria on a vendor name, invoice
date, purchase order date, check date, or any
combination of these.

All dates would be a date range selection.

PNC can provide this vendor
specification.

The system must be able to produce a report
on what a vendor has been paid for a date
range.

PNC can provide this vendor
specification.

The system must be able to produce a report
that will show the total paid to all vendors
for a date range.

PNC can provide this vendor
specification.

The system must be capable of providing a
search on invoice then display the image of
that invoice along with an image the
Purchase order and check number.

PNC can assist with this request. It is
outside the standard offering and can
require customization covered in the
pricing proposal

The system must be able to automatically
generate graphical reports pulled from data
within the system.

A/P Advantage provides very flexible and
easy-to-use reporting interface which
allows users to create a wide-range of
reports based upon the data elements
defined during the Customer
Specification Document process.

Invoice Processing:

Three types of Invoices:

1. Purchase order related invoice

PNC can provide this vendor
specification.

2. Contract

PNC can provide this vendor
specification.

Request for Proposal
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3. Other (Utilities)

PNC can provide this vendor
specification.

Purchase order related invoices

Jefferson County will notify the vendors to
start sending all PURCHASE ORDER
related invoices to the mail box.

PNC can provide this vendor
specification.

There will always be vendor invoices sent to
the county and not to the new mail box.

Specify how you would want the file sent
from the county.

Invoices that are received by the county
can be forwarded on to PNC through
regular mail and also via E-mail.

If requested, a Purchase Order data file will
be sent to the vendor every day as many
times as necessary.

Specify your preference on the interval :

Specify how you want the file sent.
Email, FTP, etc.

Format of the file will be done once the RFP
is awarded.

File specifications are reviewed during
configuration. To facilitate PO matching
we ask that you send a file of valid PO’s
and a delivery file daily to update AP
Advantage.

Three Way Line item matching must be
done.
Invoice, Purchase order, receipt

AP Advantage facilitates PO matching by
validating the PO line to the Delivery to
the header level of the invoice.

Before an invoice line item can be paid,
there must be matching purchase order and
receipt line items.

PNC can provide this vendor
specification.

Usually a purchase order sent to the system
before the invoice but not always.

There may be times when the system will
have the purchase order and invoice but no
receipt.

The system must be able to handle these
types of occurrences.

PNC can provide this vendor
specification.

Request for Proposal
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If any of the components, Purchase order or
receipt, are not in the system, the invoice is
saved in an outstanding invoice file until all
components arrive.

Once all components are in the system, then
the invoice is passed on to the line item
matching process.

Tolerances for price or quantity variances
are set at the company level. Invoices
will remain in the hold que until the
rematch timeframe has expired. Upon
expiration the invoice will then move to
the responsible purchaser or a PO role
assigned for manual matching

Line Item Processing:

The quantity on the Purchase order, receipt,
and the invoice must match or be within in a
specified amount.

AP Advantage facilitates PO matching by
validating the PO line to the Delivery to
the header level of the invoice.

The amount on the Purchase Order, receipt,
and the invoice at the line item level must
match or be within in standard tolerance.

AP Advantage facilitates PO matching by
validating the PO line to the Delivery to
the header level of the invoice.

The Purchase order invoice tolerances will
apply to only purchase orders invoices.

PNC can provide this vendor
specification.

Any invoice line item that cannot be paid
that does not fulfill the three match will be
put into an error file to be reviewed,
corrected then approved for processing by
Jefferson County Accounts Payable
Department.

PNC can provide this vendor
specification.

Even if the invoice line item does not fall
within the tolerances but Accounts Payable
approved the invoice to be paid, the system
must be able to process the invoice for
payment ignoring the business rules for
matching.

PNC can provide this vendor
specification.

An invoice can be deleted from the system
if specified by authorized personnel.
(Security level issue)

PNC can provide this vendor
specification.

Request for Proposal
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A file will be generated in the format as
specified by our Financial System so that we
can import the paid invoices into our
Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specity how your system will work.

Fully approved invoices and matched
PO’s will be exported nightly to the
customer ERP for voucher creation. All
G/L coding lines will be exported as part
of this file. PNC sends this file in a
standard format and an XML file. Any
customization to this file can be discussed
and can require customization covered in
the pricing proposal.

The System will have to be configured to
process shipping charges based on specific
business rules.

PNC can provide this vendor
specification.

Contract Invoices

The Contract Management module
monitors the negotiated terms and
conditions of your supplier contracts and
agreements. Users can also create new
contracts to match against incoming
invoices that may be able to enhance
straight-through process rates if there is a
match. This module is best used to create,
track and match recurring payments
associated with contracts.

On an agreed to schedule all CONTRACT
Invoices will be sent to the vendor.

Specify how you would want the file sent
from Jefferson County.

PNC would design a solution during
documentation to address this.

Since it is not possible for the Vendor to
determine which invoices are related to a
contract, all contract invoices will be sent to
Jefferson County to identify which contract
they are associated.

Please specify how you will need contract
number specified on these contracts.

Example: Use a batch header page before
the group of invoices.

PNC would design a solution during
documentation to address this

Since it is not possible for the vendor to
determine which contract a receipt applies,
Jefferson county will have to indicate on the
receipt the contract number.

Please specify how you will need contract
number specified on these contracts.

PNC would design a solution during
documentation to address this.

Request for Proposal
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Since the contract does not have line items
listed, the only matching that can be done is
to verify that the invoice line item was
received.

Once this match has taken place, the process
goes to the next step.

If there is no receipt in the system, the
invoice goes into an outstanding invoice file
until the receipt is processed.

PNC can provide this vendor
specification.

Next, the system must be able to accumulate
dollar amount of the invoices assigned to a
contract.

The system must check the contract balance
before processing a contract invoice.

If the line item on the invoice is more than
the balance remaining on the contract, the
invoice line item and remaining line items
will not be processed.

The invoice line item and the remaining
invoices will go into the invoice error file for
Jefferson County Accounts Payable
Department to correct.

The Contract Module can address this
request.

Any invoice line item that cannot be paid
because it exceeds the balance of the
contract will be put into an error file to be
reviewed, corrected then approved for
processing by Jefferson County Accounts
Payable Department.

PNC can provide this vendor
specification.

Even if the invoice line item has exceeded
the contract balance, but Accounts Payable
approved the invoice to be paid, the system
must be able to process the invoice for
payment ignoring the business rules for
contract invoices.

PNC can provide this vendor
specification,

An invoice can be deleted from the system
if specified by authorized personnel.
(Security level issue)

PNC can provide this vendor
specification.
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A paid invoice file will be generated in the
format as specified by our Financial System
so that we can import the paid invoices into
our Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specify how your system will work.

Approved invoices and matched PO will
be sent to the ERP in a nightly file to
create the voucher in the ERP.

The System will have to be configured to
process shipping charges based on specific
business rules.

PNC can provide this vendor
specification.

Other Invoices:

On an agreed to schedule all OTHER
invoices will be sent to the vendor.

Specify how you would want the file sent.

As a best practice all Jefferson County
invoices should be sent directly to the
PNC lock box vial mail or email. The
business rules designed during discovery
will address how AP Advantage handles
each type of invoices.

Other invoices are classified as being paid
on a regular basis.

There is no Purchase Order, Contract, or
receipt related to these types of invoices.

Therefore, there is no three way match for
these invoices.

They are considered utility type of invoices.

PNC can provide this vendor
specification.

If the system can identify a utility type of
invoice, then the system will process the
invoice line items without any further
checking.

PNC can provide this vendor
specification.

If the system cannot identify a utility type of
invoice,

The invoices will be batched by Jefferson
County and sent to the vendor on a regular
schedule.

Please specify how you will need these
utility type of invoices identified for your
system.

Example: Use a batch header page before
the group of invoices.

As a best practice all Jefferson County
invoices should be sent directly to the
PNC lock box vial mail or email. The
business rules designed during discovery
will address how AP Advantage handles
each type of invoices.

Request for Proposal
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The system must be able to identify any
significant differences from one month the
next based on business rules.

If the system does find a significant
difference the line item will go into the
invoice error file for Jefferson County to
correct.

Business intelligence reports can be run
show the differences among monthly
utility invoices.

Any invoice line item that cannot be paid
due to a significant amount difference will
be put into an error file to be reviewed,
corrected, and approved for processing by
Jefferson County Accounts Payable
Department.

PNC advises Jefferson County to utilize
the business intelligence reports to
identity the invoice line item error and
handle the exception process internally.

Even if the invoice line item has exceeded
significant differences, but Accounts
Payable approved the invoice to be paid, the
system must be able to process the invoice
for payment ignoring the business rule.

PNC advises Jefferson County to utilize
the business intelligence reports to
identify the invoice line item error and
handle the exception process internally.

An invoice can be deleted from the system
if specified by authorized personnel.
(Security level issue)

PNC can provide this vendor
specification.

An invoice paid file will be generated in the
format as specified by our Financial System
so that we can import the paid invoices into
our Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specify how your system will work.

Approved invoices and matched PO will
be sent to the ERP in a nightly file to
create the voucher in the ERP.

The System will have to be configured to
process shipping charges based on specific
business rules.

PNC can provide this vendor
specification.

TOTAL COST OF THE INVOICE PROCESSING SYSTEM Please see A/P Advantage Fee Schedule

Request for Proposal
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PNC

Jefferson County, MO
A/P Advantage Fee Schedule

Invoice Imaging, Capture, and Workflow Services

Estimated Annual Invoice Volume: 14,116
Estimated Monthly Invoice Volume: 1,176
Fee Schedule SUnit Volume Total

Implementation Fee - Workflow* S 1,250 12 S 15,000

Training Fee S - 4 days S :

Software Usage Fee S 1,000 1S 1,000

Per Document S 1.30 1,176 S 1,529

Monthly Estimate S 2,529

Year 1 Annualized S 45,351
Year 1 Avg Price/Inv S 3.21
Years 2+ Annualized S 30,351
Years 2+ Avg Price/Inv S 2.15

Product Setup includes:

1) Centralized Invoice receipt through PNC invoice processing center; indexing, scanning and archive
2) Email address established by PNC on customer behalf

3) Invoice data capture, up to 12 header fields

4) Non-Invoice (Correspondence) documents categorized and presented within the workflow

5) Automated AP Workflow for PO and non-PO invoices

6) Purchase order (PQO) invoice matching

7) General ledger coding functionality supporting Account plus up to 8 GL Objects

8) Mobile Invoice approval

9) Contract module to facilitate recurring payments
10) XML file integration between AP Advantage and customer ERP and/or Purchasing system

(continued on next page)



Additional costs to the Product Setup if deemed applicable:

Additional Company Configuration S 10,000.00 1 company included in standard implementation
Header level fields >12 Fields S 0.05 first 12 fields included with standard implementation
Custom Development S 250.00 hourly rate

Non-Invoice Documents 'Correspondence' documents factored into per document tiers

* Implementation fee includes standard solution and 120 consulting hours allotted for deployment Training, User
Acceptance Testing support, and Post Implementation consulting support. Consulting hours required heyond the
allotted 120 hours will be charged at the Professional Services rate noted above

* Implementation fee can be paid in one installment at transition to production environment or, in monthly
installments over the course of the first 12 months of production

* Saa$ software with unlimited seat licensing



JEFFERSON COUNTY
DEPARTMENT OF ADMINISTRATIVE SERVICES
729 MAPLE ST/ PO BOX 100
HILLSBORO MO 63050
WWW.JEFFCOMO.ORG

Request for Proposal:

INVOICE PROCESSING

BID #: 17-0034

Date Issued: 3-30-2017

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY, MAY 2, 2017, AT 2:00 P.M. LOCAL TIME.

Specification
Contact:

Contract
Contact:

Mail (3) Three
Complete Copies
With Vendor And

Proposal
Information As
Shown In Sample:

Contract Term:
upon approval by
the County Council
and County
Executive

Vendor
Information:

Request for Proposal

RANDY MULLER

Department of Information Technology

636-797-5592
rmuller@jeffcomo.org

VICKIE PRATT

Department of Administrative Services

636-797-5380

SAMPLE ENVELOPE

VENDOR NAME
VENDOR ADDRESS

CONTACT NUMBER DEPARTMENT OF THE COUNTY CLERK
JEFFERSON COUNTY MISSOURI
729 MAPLE ST/ PO BOX 100
HILLSBORO MO 63050-0100

SEALED PROPOSAL: (PROPOSAL NAME)

The undersigned certifies that he/she has the authority to bind this company in an
agreement/contract to supply the commodity or service in accordance with all terms,
conditions, and pricing specified. This Proposal, if accepted, will constitute an Agreement
and Contract with Jefferson County, Missouri, upon approval of the County Council and
County Executive. Prices are firm during this agreement term, unless agreed upon in writing
by the County. The County has the option to renew this agreement at the same terms and
conditions as the original agreement for one additional one-year term with the written consent
of the successful bidder. Price increases for renewals are not authorized unless approved in

writing by the County.
Kern USA

"

CHLIs (L Core 2R

Company Name

3940 Gantz Road, Suite A

Address
Grove City, Ohio, 43123

’Zthorized Ageilt (Print)

/ ova

— S‘i’ﬁlature

Vice President, Director Kern EDGE

City/State/Zip Code Title
614 317-2600 26-3735472

Telephone # Date Tax ID #
Ccollier@kerninc.com 614 782-8257

E-mail Fax #

1 0of 23
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Invoice Processing Specifications

SPECIFICATIONS

Specifications Y/N | Comments
Vendor Specifications:
The Vendor must provide a “fixed monthly Yes The Kern EDGE platform’s standard pricing is a fixed
» R hie Saa® nlaik {ih NO limi monthly cost for Software as a Service “SaaS”. Unit cost if
cost™ for t € daad plattorm wit 1mit applicable are not covered in the monthly Saa$ cost. There is
on “user licenses. no limit on User Licenses.
The Vendor must provide a secure private Yes All Kern EDGE customers are assigned a private server
" . located in a Tier 4 Server Farm (see Exhibit 1-A)
and dedicated server for Jefferson County.
Yes All data is processed in a single instance. There is no
The Vendor must guarantee that no co- comingling of customer data.
mingling of data with other companies.
Yes Kern EDGE offers complete 24x7 customer service,
The Vendor must have 24-7 customer including escalation procedures. (see Exhibit 1-B)
service
< Yes Kern EDGE provides all listed services. In addition, Kern
The Vendor must have complete production EDGE has both a primary production facility and a secondary]
Services_ These SerViCCS must include: back-up production facility. (see Exhibit 1-C)
Scanning, indexing, data-entry, document
storage, PO Box management, email
‘orwarding, eFax forwarding, SFPT access,
etc.
R Yes Kern EDGE will not outsource any services. including data-
The Vendor must have 01'11y on-site entry. Jefferson County is invited to audit this requirement
production personnel —no outsourcing of on-site at the Kern EDGE production facility.
data-entry.
Yes Kern EDGE will manage all task for the PO Box processing.
The Vendor must be able to set-up and
manage the Jefferson County PO Box at a
location close to the vendor’s production
facility.
R . Yes Kern EDGE will provide both a primary and secondary
The Vendor must have an assigned Project Project Manager assigned to Jefferson County.
Manager dedicated to the Jefferson County
implementation.
' Yes Kern EDGE will provide both a primary and secondary
The Vendor must have a primary and contact for Jefferson County.
secondary contact assigned to Jefferson
County.
. Yes Kern EDGE will have multiple project personnel on-site at
The Vendor must have project personnel on- Jefferson County for design and implementation.
site at Jefferson County to determine the
system design and implementation. p

Request for Proposal
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. Yes Kern EDGE will store hardcopy documents on site for up to
The Vendor must have ability to store 7 years.
hardcopy documents on-site for 90 days or
n agreed upon timeframe.
. . Yes Kern EDGE will request a automated daily Vendor List to be
We add vendors quite often so SpECIfy how sent via a CSV file at a predesignated time.
and when you want the new vendors sent to
you.
. . |Yes Kern EDGE will supply Jefferson County in their native
The Vendor must agree to give all electronic TIFF format or PDF upon request.
images of documents in an image file to
Jefferson County upon their request.
Yes Please see Exhibit 1-D.
The Vendor must be SSAE 16 Type 11
Certified
The vendor must allow for Jefferson County Yes Jefferson County will be invited to tour both the Kern EDGE
y .0 i . cpe roduction facility and the server farm upon request.
physical visits to both the production facility y v pemEL
and the server farm.
General for System:
. Yes There will be no software or hardware for Jefferson County
The system must be offered in a Software as to have to purchase. Kern EDGE will implement and
a Service “SaaS” platform”. maintain the Jefferson County Automated Invoice Approval
System on a daily basis.
The system must be able to provide Yes The KERN EDGE system will be able to upload scanned
s : : images directly from Jefferson County or another remote
scanning from a remote site AND provide fecatiati.
production scanning services.
The system must be able to provide Yes The Kern EDGE system will include our EDGEport Remote
_— £ ite AND id Indexing Platform allowing Jefferson County to be able to
mn e)ﬂng om a r_emote S‘lte proviae index certain invoices/documents at their discretion.
productlon scanning sCrvices.
The system must be able to store the image |Yes Please sec Exhibit 1-E.
of a purchase order, invoice, and check
images.
Yes Kern EDGE will be able to accept any/all image files. Kern

The system must be able to accept a file of
Purchase order and check images that will
be stored along with the associated Invoice.

Please specify how you would like to
receive the images.
Email, FTP, etc.

EDGE can accept these files in a multitude of ways
depending on which method is more flexible for Jefferson
County to process. This includes, but is not limited to, email,
FTP, etc.

Request for Proposal
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The system must allow access to the image | Yes The Kern EDGE system is web based.
documents through a web enabled device.
i The system must be able to identify vendors |Yes Kern EDGE will design the system interface to have a
g T ] di d piiari specific invoice “bucket” location where all early pay
who 0 er :ear y pay I?COLIIltS and prioritize discount vendor invoices will be identified and uploaded into
those invoices to be pard. this bucket accordingly. Kern EDGE will cross reference the
Vendor File to identify these invoices. (see Exhibit 1-F)
A vendor file will be sent that will specify
the terms of a vendor.
Updates to the vendor file will also need to
be sent as new vendors are added.
The system must be able to idenﬁfy and Yes Kern EDGE will identify all invoice types and process and
Jiasthi diffe o i ) upload these invoices into the system as per the Jefferson
process the three difterent tytpes ol invoices. County invoice approval routing specifications.
1. Purchase Order Invoices
2. Contracts Invoices
3. Other (Utility type of invoices)
The system must be able to create line item |Yes The Kern EDGE system will be able to process GL Line Item
. Distribution. (see Exhibit 1-G)
records that will be sent to Jefferson County
Financial system in the format that our
Financial System requires.
The system must have the ability to ‘time Yes Please see Exhibit 1-H.
stamp’ every in-bound invoice.
» Yes Please sce sample Accounts Payable Workflow Flowchart,
The system must provide an automated Exhibit 1-1.
invoice approval platform automatically
routing invoices to the designated
approvers.
e Yes The Kern EDGE system will accommadate this requirement.
The system must have the ability to allow
Jefferson County to upload invoices directly
into the system from any location.
. Yes The Kern EDGE system will have the EDGEport Remote
The system must have the ablllty to allow Indexing Platform for Jefferson County personnel to index
Jefferson County personnel tO be able to invoice header information ifnecded.
“Index invoice header information”
remotely if needed.
Yes Once any/all invoices are processed through the approval
The system must have secure automated function, the invoice image and historical data associated
invoice archiving platform included in with who/what/when processed the invoice will
, automatically uploaded into the EDGEdock Archive
solution. Platform. (sce Exhibit 1-J)
. . Yes The Kern EDGE system will have this ability. (see Exhibit |-
The archive platform must have the ability K)
to import and export Excel spreadsheets.
Request for Proposal 13 of 23
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- Yes The Kern EDGE system will have both the ability to add
The system must have the ability to add at any/all additional databases, as well as provide any/all
any time additional data bases requested by production and indexing services for the additional databases
i ime and will adhere to all the requirements and specifications as
Jefferson COUth such as: listed within this RFP and requested by Jefferson County.
v

5 (see Exhibit 1-L)
WO9’s
Human Resources Employee files
General Ledgers
Sales Orders
Contracts
All additional databases must be configured
and maintained by vendor and vendor must
have the ability to scan and index any/all
requested hardcopy documents.

B Yes All documents will be stored in the EDGEdock Archive
The system must be able to archive Platform.
electronic documents for 7 years.
Vendor Portal:
The system must provide the capability of a |Yes Ef;lﬁr{! fd?GE system will have this capability. (see
ibit 1-

web portal for vendor to access to see the
status of their invoices.
Example:

a. Has the invoice been paid?

b. Has the invoice been processed into

the system?
c. View all invoices processed for a
period of time
Security:
Yes The Kern EDGE system will be configured with a Managers

The system must provide different levels of
security.

1. Invoice editor and approvers

2. Authorized personnel for deleting
an invoice

3. Specific invoices can only be viewed
by authorized personnel for a
department.

4. No department should be able to see
other invoices except for their own
invoices other than System
Administrators and Accounts
Payable personnel.

5. Department can be determined by
the accounting number in the

Console Administrative Module allowing for all listed
security levels. (see Exhibit 1-N)

Request for Proposal
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Purchase order.

The System must have the ability to
‘encrypt” all images resident on the server.

Yes

See explanation in Exhibit 1-O

Dashboard:

A dashboard must be available for
management to see the aging of outstanding
invoices.

Yes

function if requested (see Exhibit 1-P).

All invoices input into the system will be time stamped
when entered and will immediately begin the “invoice aging
process™. In addition, Kern EDGE can offer an “Escalation”

Reports: (Not all inclusive)

An aging report of invoices not paid will be
available.

Yes

See Exhibit 1-Q

The system must be capable of providing
search criteria on a vendor name, invoice
date, purchase order date, check date, or any
combination of these.

All dates would be a date range selection.

Yes

See Exhibit 1-Q

The system must be able to produce a report
on what a vendor has been paid for a date
range.

Yes

See Exhibit 1-Q

The system must be able to produce a report
that will show the total paid to all vendors
for a date range.

See Exhibit 1-Q

The system must be capable of providing a
search on invoice then display the image of
that invoice along with an image the
Purchase order and check number.

See Exhibit 1-Q

The system must be able to automatically
generate graphical reports pulled from data
within the system.

Yes

See Exhibit 1-Q

Invoice Processing:

Three types of Invoices:

1. Purchase order related invoice

Yes

Lo

2. Contract

3. Other (Utilities)

Yes

Purchase order related invoices

Request for Proposal
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Yes Kern EDGE production services will manage all in-bound
invoices through the assigned PO Box.
Jefferson County will notify the vendors to
start sending all PURCHASE ORDER
related invoices to the mail box.
There will always be vendor invoices sent to |Yes Jefferson County will hav_c the f_lexibility to §end inyoices to
h d K ilb the Kern EDGE system via email, scanned directly into
the county and not to the new mail box. server, pick-up at county location, dropped onto an FTP site
or UPS directly to Kern EDGE production facility.
Specify how you would want the file sent
from the county.
If requested, a Purchase Order data file will |Yes Kern hDGE _would prefer the Pl'n‘cha:se ()Tdcr\i;)a‘la File be
b f d & sent via email on a automated nightly basis. If it is
€ sent to the vendor €very day as many determined later that a twice a day file is necessary, Kern
times as necessary. EDGE will work with Jefferson County to implement this
additional in-bound file.
Specify your preference on the interval :
Specify how you want the file sent.
Email, FTP, etc.
Format of the file will be done once the RFP
is awarded.
Three Way Line item matching must be Yes Kern EDGE will provide this capability.
done.
Invoice, Purchase order, receipt
Before an invoice line item can be pald Yes The Kern EDGE system will be designed to accommodate
. 2 this requirement.
there must be matching purchase order and nred
receipt line items.
Usually a purchase order sent to the system Yes ;l;]l_lc Ken} EDG? system will be designed to accommodate
: ; is requirement,
before the invoice but not always. .
There may be times when the system will
have the purchase order and invoice but no
receipt.
The system must be able to handle these
types of occurrences.
Yes The Kern EDGE system will be designed to automatically

If any of the components, Purchase order or
receipt, are not in the system, the invoice is
saved in an outstanding invoice file until all
components arrive.

Once all components are in the system, then
the invoice is passed on to the line item
matching process.

route invoices into an “Exceptions Bucket” and resubmitted
once the invoice has all required components,

Request for Proposal
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Yes The Kern EDGE system will be able to match the purchase
order line item quantity with the invoice line item quantity
) ) with the receipt line quantity. Any invoice that does not
Line Item PI‘OCESSlng,’ maich, will be flagged as an Exception for Review.
The quantity on the Purchase order, receipt,
and the invoice must match or be within in a
specified amount.
The amount on the Purchase Order, receipt, Yes The Ke_:m _EDGE system Wi” be _able_to matc_h the purchase
d il . tie li . 1 1 ¢ order line item amount with the invoice line item amount
and the mnvoice at the line item level mus with the receipt line amount. Any invoice that does not
match or be within in standard tolerance. maich, will be flagged as an Exception for Review.
The Purchase order invoice tolerances will Yes tll"l_le Kcrr} EDG]:. system will be designed to accommodate
. . 1S requirement.
apply to only purchase orders invoices. 4
Al’ly invoice line item that cannot be pald Yes Thct Ktc}:lm EDGF sys.te:n will]l;c destiignchto zizutomﬁtica_lly
. route these invoices into an “Exceptions Bucket” allowin
that does not fulfill the three r_natch will be for Jefferson County to follow_upfm_ ¢
put into an error file to be reviewed,
corrected then approved for processing by
Jefferson County Accounts Payable
Department.
Even if the invoice line item does not fall Yes The Kt;m EPGF systf:{m will givc;.the abci{iilr\zf for tillesignaled
Cg . users lypes to overwrite an exception and Manually approve
within the tolerances but Accgunts Payable P
approved the invoice to be paid, the system
must be able to process the invoice for
nayment ignoring the business rules for
matching.
An invoice can be deleted from the system Yes The Kern EDGE syst_em_ will gi\_fe th_e ability for designated
i specified by quthorized personnel users types to delete individual invoices.
(Security level issue)
A file will be generated in the format as Yes _The Kern EDGE system can be adaptable to eithe;’ an _API
ifed b Fi 14l 8 h into the financial system, or can employ web services if
specitied by our Financial System so that we preferred.
can import the paid invoices into our
Accounts Payable System.
An alternative to a file could be an API into
the financial system.
Please specify how your system will work.
The System will have to be conﬁgured to Yes Th_c K_em EDGE system can be configured to capture ‘
st i b d - shipping charges and cross reference these charges against
process shipping charges based on specific the PO file for freight status.
business rules.
Contract Invoices
!
Yes The Kern EDGE system will be able to accommodate this

On an agreed to schedule all CONTRACT
Invoices will be sent to the vendor.

requirement.

Request for Proposal
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Specify how you would want the file sent
from Jefferson County.

Yes

Email, FTP, direct scan, CSV file are all acceptable formats.

Since it is not possible for the Vendor to
determine which invoices are related to a
contract, all contract invoices will be sent to
Jefferson County to identify which contract
they are associated.

Please specify how you will need contract
number specified on these contracts.

Example: Use a batch header page before
the group of invoices.

Yes

A batch header page with the contract # specified on it is
acceptable for the system. An additional option is to have the
contract # written on the in-bound invoice.

Since it is not possible for the vendor to
determine which contract a receipt applies,
Jefferson county will have to indicate on the
receipt the contract number.

Please specify how you will need contract
number specified on these contracts.

Yes

A batch header page is acceptable. The same process can be
applied as listed in the above question.

Since the contract does not have line items
listed, the only matching that can be done is
to verify that the invoice line item was
received.

Once this match has taken place, the process
goes to the next step.

If there is no receipt in the system, the
invoice goes into an outstanding invoice file
until the receipt is processed.

Yes

The Kern EDGE system will be designed with an Exceptions
Bucket to accommodate this requirement.

Next, the system must be able to accumulate
dollar amount of the invoices assigned to a
contract.

The system must check the contract balance
before processing a contract invoice.

If the line item on the invoice is more than
the balance remaining on the contract, the
invoice line item and remaining line items
will not be processed.

The invoice line item and the remaining
invoices will go into the invoice error file
for Jefferson County Accounts Payable

Yes

The Kern EDGE system can be designed to accommodate
these requirements.

PLEASE NOTE — Web Services will be required to provide
this functionality.

Request for Proposal
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Department to correct.

Yes The Kern EDGE system will be configured with an
Exceptions Bucket and these invoices will be routed
) ) ) ) accordingly. The processor will have the ability to manually
Any invoice line item that cannot be paid approve the invoice at this time.
because it exceeds the balance of the
contract will be put into an error file to be
reviewed, corrected then approved for
processing by Jefferson County Accounts
Payable Department.
Even if the invoice line item has exceeded Yes The Ke_m EDGE system will' be gonﬁgl_xred with an
h hidl it As P bl Exception Bucket and these invoices will be routed
the contract a ange, ut CC(?ul’ltS ayaole accordingly. The processor will have the ability to manually
approved the invoice to be paid, the system approve the invoice at this time.
must be able to process the invoice for
payment ignoring the business rules for
contract invoices.
An invoice can be deleted from the system Yes The Kern EDGE system \a_rill giye th_c ability for designated
o speciﬁed by autharized personnel users types to delete individual invoices.
(Security level issue)
A pald invoice file will be generated in the Yes The Kcm EDGE system can be cfonﬁglu."cd w.ith an API or
. speciﬁed by our Financial System web services to accommodate this functionality.
so that we can import the paid invoices into
our Accounts Payable System.
An alternative to a file could be an API into
the financial system.
Please specify how your system will work.
The System will have to be COIlﬁgUI’Ed to Yes The Kern EDGE system will cap‘Fure shipping charges z_md
o . cross reference these charges against the PO file for freight
process shipping charges based on specific siatus.
business rules.
Other Invoices:
On an agreed to schedule all OTHER Yes Email, CSV, FTP or scan directly into the server are all
y ; v acceptable formats,
invoices will be sent to the vendor.
Specify how you would want the file sent.
Yes The Kern EDGE system will be able to automatically send

Other invoices are classified as being paid
on a regular basis.

There is no Purchase Order, Contract, or
receipt related to these types of invoices.

Therefore, there is no three way match for
these invoices.

out approvals for non-PO invoices through the Vendor Rules
of the system.

Request for Proposal
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They are considered utility type of invoices.

If the system can identify a utility type of
invoice, then the system will process the
invoice line items without any further
checking,

If the system cannot identify a utility type of |Yes
invoice,

The invoices will be batched by Jefferson
County and sent to the vendor on a regular
schedule.

Please specify how you will need these
utility type of invoices identified for your
system.

Example: Use a batch header page before
the group of invoices.

Answer for above question and this question:

The Kern EDGE system will cross reference the vendor file
to identify the utility type invoices. If the utility type invoices
are not identified in the vendor file, a batch process is
acceptable with a header page indicating utility type invoices.

The system must be able to identify any Yes
significant differences from one month the
next based on business rules.

If the system does find a significant
difference the line item will go into the
invoice error file for Jefferson County to
correct.

The Kern EDGE system will be designed to set tolerances
and will be able to red flag a significant difference. Jefferson
County will need to set these tolerances based on your own
historical references. If a significant difference is flagged, the
invoice will be routed into the Exceptions Bucket,

Any invoice line item that cannot be paid Yes
due to a significant amount difference will
be put into an error file to be reviewed,
corrected, and approved for processing by
Jefferson County Accounts Payable
Department.

Jefferson County processors will be able to conduct required
adjustments by reviewing the invoice from the Exceptions
Bucket.

Even if the invoice line item has exceeded  |Yes
significant differences, but Accounts
Payable approved the invoice to be paid, the
system must be able to process the invoice
for payment ignoring the business rule.

Jefferson County processors will have the ability to re-route
the invoice within the system for approval.

An invoice can be deleted from the system | Yes
if specified by authorized personnel.
(Security level issue)

The Kern EDGE system will provide this capability.

An invoice paid file will be generated in the

Request for Proposal
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format as specified by our Financial System |Yes The Kern EDGE system will be able Lo accommodate either
i i b T 4 . functionality. In the case of a direct Application Program
s0 that we can 1mp0rt the paid mvoices into Interface, “API”, Kern will implement the EDGEsync
our Accounts Payable System. module to accomplish this functionality.
An alternative to a file could be an API into
the financial system.
Please specify how your system will work.
Yes The Kern EDGE system will be configured to accomplish

The System will have to be configured to
process shipping charges based on specific
business rules.

this requirement. Jefferson County will need to supply the
specific business rules requirements during the "Design
Phase”

TOTAL COST OF THE INVOICE PROCESSING SYSTEM §

Request for Proposal
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21 of 23 Bidder's Initials Q" Z



kern EDGE kern
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Invoice Processing Pricing Schedule

EDGEline Automated Invoice Approval Workflow

One Time Set-up - $9,500.00

Monthly Software as a Service -  $1,350.00

Price Includes: Application Program Interface, EDGEdock Document Retrieval
Archival Platform, Approval Rules Configuration, Unlimited User licenses

EDGEport Remote Indexing Platform
One Time Set-up - $950.00
Monthly Software as a Service - $500.00

EDGEline Automated Invoice Approval with Web Services

One Time Set-up - $19,500.00

Monthly Software as a Service - $1,500.00

Price Includes: EDGEdock Document Retrieval Archival Platform, Approval Rules
Configuration, Unlimited User Licenses

Vendor Portal

One Time Set-up - $3,500.00
Monthly Softwatre as a Service - $500.00
Unit Cost:

Per Image Manually Scanned - $.09

Per Image Electronically Uploaded -  $.04

Per Invoice Header Field Indexed - $.07

Document Preparation & Audit - $29.50 per hour

Pick-up & Delivery - TBD

Custom Programming (if applicable) - $275.00 per hour

NOTE - Custom Programming is not applicable during all initial system
development, testing, implementation. Hourly charge is applicable only after
system acceptance and request is determined to be out of the original “scope of
work”.

System Deliverable — Kern EDGE will have a “go live” date for testing and
acceptance by Jefferson County 45 working days after signed contract date.

7
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JEFFERSON COUNTY

DEPARTMENT OF ADMINISTRATIVE SERVICES
729 MAPLE ST/ PO BOX 100

HILLSBORO MO 63050

WWW.IEFFCOMO.ORG

Request for Proposal:

INVOICE PROCESSING

PROPOSALS SHALL BE ACCEPTED UNTIL: TUESDAY, MAY 2. 2017, AT 2:00 P.M. LOCAL TIME.

Specification
Contact:

Contract
Contact:

Mail (3) Three
Complete Copies
With Vendor And
Propeosal
Information As
Shown In Sample:

Contract Term:

upon approval by
the County Council
and County
Executive

Vendor
Information:

Request for Proposal

RANDY MULLER

Department of Information Technology
636-797-5592

rmuller@jeffcomo.org

VICKIE PRATT
Department of Administrative Services
636-797-5380

SAMPLE ENVELOPE _

-V ;{-;‘f‘v'D( IR NAME
VENDOR ADDRESS
CONTACT NUMBER BEPARTMENT OF THE COUNTY CLERK
JEFFERSON COUNTY MISSCURIL

729 MAFPLE ST/ PO BOX 100

HILLSBORO MO 63050-0100

SEALED PROPOSAL: (PROPOSAL NAME)

The undersigned certifies that he/she has the authority to bind this company in an
agreement/contract to supply the commodity or service in accordance with all terms,
conditions, and pricing specified. This Proppsal, if accepted, will constitute an Agreement
and Contract with Jefferson County, Missouri, upon approval of the County Council and
County Executive. Prices are firm during this agreement term, unless agreed upon in writing
by the County. The County has the option to renew this agreement at the same terms and
conditions as the original agreement for one additional one-year term with the written consent
of the successful bidder. Price increases for renewals are not authorized unless approved in
writing by the County.

Business Imaging Systems, Inc Jason McManus

Cr}mpsi-ﬁ-y' Name Authorized Agent {Print)

13900 N. Harvey 7 Mo MAioa
Address Signature
Edmond, OK 73013 Vice President of Advanced Technology ard Solutions

City/State/Zip Code  Title
405-418-4001 05/01/2017 731494116
Telephone #  Date Tax 1D #
jmemanus@bisok.com 405-507-1025

E-mail - Fax #

10f23

BID #: 170034

Date Issued: 3-30-2017
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TABLE OF CONTENTS:

Legal Notice and Request for Proposal Page 1
Table of Contents Page 2
Proposal Requirements ' Page 3
Proposal Form and Contract Page 5
Affidavit Page 9
Specifications Page 11
*REQUIRED DOCUMENTS*

1. Current and valid Certificate of Insurance or binder showing required insurance
coverage must be provided with each bid.
(County must be added as additional insured if awarded)

2a. Proof that Bidder does not owe delinguent real or personal property in Jefferson
County (tax receipts for past 3 years)
Obtain receipts at http:/jeffersonmo.devnetwedge.com

Or

2b. A notarized affidavit, on company letterhead stating that the applicant does not
own any real or personal property in Jefferson County, Missouri.

3. A Notarized affidavit of work authorization and current business entity status
with E-verification documentation (pages 9 & 10).

4. Agreement to be executed by the County upon approval by the County Ceuncil
and County Executive (Bidder is required to complete company information and
execute signature).

5. Cooperative Bid Form (last page)

6. All pages of the Invitation for Bid/Request for Proposal must be used when
submitting your bid/proposal response along with initialing each page with the
bid/proposal. Additional information may be included separately.

7. Bid deposits/bonds must be in the exact amount as stipulated in the bid. (if

required)

*BIDS MAYBE REJECTED IF REQUIRED DOCUMENTATION IS NOT
INCLUDED OR COMPLETED AT DISCRETION OF THE COUNTY

Request for Proposal 26f23 Bidder's Initials Fewta Moltduses



SPECIFICATIONS

Invoice Processing Specifications

Specifications Y/N | Comments

Vendor Specifications:

1. The Vendor must provide a “fixed During the Onsite "POV" Proof of Value, BIS and Jefferson

. Y . !
m onthly cost™ for the Saa$ piatfo rm with County wﬂl work through the bes_t pricing model for both
NO limit on “user licenses companies. A fixed monthly cost is an option.
2. The Vendor must provide a secure, ¥ A secure, private and dedicated server will be provided for
private and dedicated server for Jefferson Jefferson County
County.
¥ BIS will guarantee that there will be no co-mingling of data
3. The Vendor must guarantee that no with other companies.
co-mingling of data with other
companies.
Y This is an option with our platinum program and
4. The Vendor must have 24-7 priced separately upon award of bid and further
customer service information
_ ' v - At the BIS headquairtcfs, scanning, indexing, data éntﬁ,
5. The Vendor must have comp lete document storage, PO Box management, email forwarding and
producﬁon services. These services must SFTP access all align with our services offered in the Records

' L S Conversion Burean.
include: Scanning, indexing, data-entry, oUvErsion Burea

document storage, PO Box management,
email forwarding, efFax forwarding, SFPT
access, etc,

Y BIS proudly beligves in supporting jobs within the United States,

6. The Vendor must have only on-stte 100% of this project will be completed in the United States, BIS

prOduCtiOi’l pf.‘.rSOi‘lIlﬂI —ne OutSOurCing Of never oulsources any PiEC(; of our extraclion or conversion ijS

data-entry. overseas.

7. The Vendor must be able to set-up and ¥ Upon award of the bid to BIS, we will secure a PO Box
within 5 railes of the BIS Headguarters in Edmend,

manage the Jefferson County PO Box_at a Ol2homa.

location close to the vendor’s production

facility.

8. The Véndor must have an assigned Y Upon successful award of the Jefferson County bid, BIS wilt

asstgn a Projecl Manager Lo oversee the implementation.

Project Manager dedicated to the Jefferson
County implementation.

T . v Contact: Shaun Garrison
9. The Vendor must have a primary Phone: (325} 370-8129
p ¥ : ) 1
and secondary contact assigned to g’:;‘:;{%f‘;ﬁz%“rf’;’s"kﬁ"m
Jefferson County. Phone: (405) 473-2847

Email; abray@bisok.com

: . Y BISWI'.H_ m'-d: let, ject analysis and desi bth.
10. The Vendor must have project personnel proviga complele project analysis and Cesign 50

on-site at Jefferson County to determine the
system design and implementation.

onsite and offsite, upon successful award of the bid.
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11. The Vendor must have ability to store
hardcopy documents on-site for 90 days or
an agreed upon timeframe.

BIS will store documenls &t the BIS headquarters
office for 90 days post scanning,

12. We add vendors quite often so specify
how and when you want the new vendors
sent to you.

New Vendor files can be uploaded to an STFP site dedicated to
Jefferson County, Format for these files will be determined
and agreed to by Jefferson County and BIS.

13. The Vendor must agree to give all
electronic images of documents in an image
file to Jefferson County upon their request.

BIS can/will export all documents and metadata upon request

14. The Vendor must be SSAE 16
Type II Certified

BIS has SOC 2 Type II Certification, a higher level
certification than requested.

15.The vendor must allow for Jefferson
County physical visits to both the
production facility and the server farm.

Jeferson County is invited to visil our Cenral Processing
Facility tocated in Edmond, OK., Contact Shaun Garrison
to schedule a time for a tour.

General for System:

16. The system must be offered in a
Software as a Service “SaaS” platform”.

Solution is offered as Saa$.

17. The system must be able to provide
scanning from a remote site AND provide
production scanning services.

Rerhote site scanning is supported,

18. The system must be able to provide
indexing from a remote site AND provide
production scanning services.

Remote site indexing is supported

19. The system must be able to store the
image of a purchase order, invoice, and
check images.

Images will be stored in
ApplicationXtender

20. The system must be able to accept a
file of Purchase order and check images
that will be stored along with the
associated Invoice.

Please specify how you would like to
receive the images.

Email, FTP, etc.

The Grooper product can accept a print stream, separate the
component doctiments, index the documents based on values
positionally or contextually extracted from the document, and
archive each document within AX. This is the conventional
method of archiving documents that originate within a client

orgattization and are produced by an ERP system.

Request for Propesal
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21. The system must allow access to the
image documents through a web enabled
device.

A web based client is provided with the solution.

22. The system must be able to identify
vendors who offer early pay discounts and
prioritize those invoices to be paid.

23. A vendor file will be sent that will
specify the terms of a vendor.

24. Updates to the vendor file will also
need to be sent as new vendors are added.

Requires
[{urther
evaluation

As long as access is provided to vendor information within the
ERP, workflow applications ¢can identify discount information,
Many A/P workflow applications capture this information in ord
to present the mos| urgent transactions, specifically those with
discounts, at the top of the processing list.

Weneed to determine whether the BIS applications, specifically
Grooper and Workflow, wiil have direct, read-only access to the
ERP (although this may come in the form of views created

specifically for this purpose).If direct access, whether via tables or]
views, is granted, there would be ne reason to have to periodicalty

transmit & vendor file (or, updates to a vendor file).

=1

25. The system must be able to identify and
process the three different types of invoices:
1. Purchase Order Invoices
2. Contracts Invoices
3. Other (Utility type of invoices)

Ihe A/P wd
differently.
different in
presence of}

indicates thit there is no implicit way of distingvishing Contract and Utility ir
hand en the face of the invoice will not normally be sufficient to sq
1 alternative might be placing a sticker containing the contract nuy
he face of the invoice before it is scanned. Grooper would be able fto identify the sticker and

number by
use OCR; a
farmat, on
classify the

rkflow application can be developed with logic that processes the

This includes different routing provisons, different validations, df
eractions with the ERP. We need to be able to distinguish the 3 tyj
a PO Number on the face of an invoice designates a PO-based inv

ree types of invoices

fferent approval limits, and

es of invoices. In practice, the
ice. But the RFP itself
voices. Writing a contract
tisfy scanning algorithms that
pher, either in text or bar-code

26. The system must be able to create line
item records that will be sent to Jefferson
County Financial system in the format that
our Financial System requires.

ocument appropriately

Norrhally, A/P workflow applications send information on approy
to a ERP, many of whom have built-in capabilities to receive app
invoices from external sources,

informalion along with line ilemn data thal is reconciled with the i
posted receipts. For non-PO invoices, the application usually tra
header datz along with the expense (G/L) distribution of the invoi

For PO-based invoices, workflow notmally transmits invoice hea}er

ed invoices
roved

voice and
smits
be.

27. The system must have the abi llty to Y Time stamps can be added to every in-bound invoice,
‘time stamp’ every in-bound invoice.
L Routing is built into every good Weorkilow platform, and the AX

28.The system must prowde an Y Workflow proditct carried by BIS is no exception. That being

ated invoice fi said, every A/P system is different, and routing is one element
autom . d inv . ap RK‘OV?BZI P fatform that fs almost always unique to a system. B1S precedes its
aUtomatlcaHy routing invoices to the workflow development with a system design effort, which must
dGSigﬂ ated approvers. be approved before actual development begins, to identify those

' characteristics of the A/P invoice approval process that are
specific to each client.
29. The system must have the ability to Y Adding documents directly into the system from any location
allow Jefferson County to upload invoices is supported.
directly into the system from any location.
30. The system must have the ability to Y Reinote sitc indexing is supported.
allow Jefferson County personnel to be
able to “index invoice header
information” remotely if needed.
- . The sifn , is a secured automated document archivin

31. The system must have secure ¥ solutz?r}f i e ¢
automated invoice archiving platform
included in solution.
32_The archive plat_form must have the ablllf}’ Y All Microsoft Office formats, including Excel are supperted.

to import and export Excel spreadsheets.

Request for Proposal
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33. The system must have the ability to add
at any time additional data bases requested
by Jefferson County such as:

W9’

Human Resources Employee files
General Ledgers

Sales Orders

Contracts

All additional databases must be configured
and maintained by vendor and vendor must
have the ability to scan and index any/all
requested hardcopy documents.

{See item 20 a$ well.) Grooper can capture, index, and archive
virtually any print stream produced by an ERP system.

34. The system must be able to
archive electronic documents for 7
years,

Documents can be archived indefinitely. In addition Retention
Policies can be.applied to documents,

Vendor Portal:

35. The system must provide the capability
of a web portal for vendor to access to see
the status of their invoices.
Example:
a. Has the invoice been paid?
b. Has the invoice been processed into
the system?
¢. View all invoices processed for a
period of time

A vendor portal can be developed by both BIS and Jefferson
County. The information reguested in the question is
typically provided by the ERP. BIS can provide links to all
images and metadata that can thean be viewed via the Vendor
Portal

Security:

36. The system must provide different
levels of security.

I. Invoice editor and approvers

2. Authorized personnel for deleting
an invoice

3. Specific invoices can only be viewed
by authorized personnel for a
department.

4. No department should be able to see
other invoices except for their own
invoices other than System
Administrators and Accounts
Payable personnel.

5. Department can be determined by
the accounting number in the

Security is configured utilizing Active Directory users and
groups, in addition, Document Level Security can be applied
that will enable specific invoices to be viewed by authorized
personnel.

Reqguest for Proposal
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Purchase order.

37. The System must have the ability to
“encrypt” all images resident on the server.

Y All documents are enceypied at rest

Bashbhoard:

38. A dashboard must be available for
management to see the aging of outstanding
invoices.

This is generally the responsibility of the ERP system. The
abjective of workflow applications is lo process transaclions as
quickly as possible, and then export them to the ERP system.
Good A/P workilow syslems ofien retain Lhe vasl majority of their
transactions for less than 48 hours.

Requires
additional
information

Reports: (Not all inclusive)

39. An aging report of invoices not paid
will be available.

Requires | This is normally found and executed withi the ERP system.
additional
information

40. The system must be capable of

1 providing search criteria on a vendor name,
invoice date, purchase order date, check
date, or any combination of these.

All dates would be a date range selection.

Requires | ppyjgi normaly found and execuled within the ERP system.
additional
information

41. The system must be able to produce a
report on what a vendor has been paid for a

Requires This is normally found and executed within the ERP system.
additional

infermation
date range.
42. The 5y Ste_m must be able to p-I'OdUCE a Req_.u?res This is normally found and executed within the ERP system.,
repott that will show the total paid to all additional
) informatior
vendors for a date range.
43. Thg system must be capable of Y This :capabiiilyﬂi-s implemented via the AX Connectar p-I.'.UdL-l-Ct,

providing a search on invoice then display
the image of that invoice along with an
image the Purchase order and check
aumber.

which integrates external applications, usually ERP systems, with
the AX document archive. The product retrieves and displays
relevant documents from the archive based on the contents of a
host application screen using a single "hot-key”.

44, The system must be able to
automatically generate graphical reports
pulled from data within the system.

v Reports are provided that are out of the box. System is Net
based which allows for full customization of reports. BIS will
work with Jefferson County o determine the scope of
Reporting requirements.

Inveice Processing:

Three types of Invoices:

1. Purchase order related invoice

2. Contract

3. Other (Utilities)

Purchase order related invoices

Request for Proposal
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Upon award of the bid, BIS will provide the lock box address

Y
so that Jeffesori County will be able to notify all of their
: . veridors,
45. Jefferson County will notify the
vendors to start sending all PURCHASE
ORDER related invoices {o the mail box.
46. There will always be vendor invoices Y There are several solutions to this issue. One that is
- H commonly used is to scan locally-received invoices into a
sent fo the county and pot to the new mail network directory. Grocper would monitor the contents of
box. this directory and import all images placed within.
Specify how you would want the file sent
from the county.
47. If requested, a Purchase Ofder data file  More We need to ﬁrs-t;:letc.rmirllze what 3c'cets)s our a;];allications have
. et 4 linformation| o your existing host application databases. is access is
will be.sent to the vendor ever Y day as required provided, and usually read-orly access to specifically-designed
many times as necessary. view structures is sulficient, then no file transmission needs to
take place.
Specify your preference on the interval :
Specify how you want the file sent.
Email, FTP, etc.
Format of the file will be done once the RFP
is awarded.
PRSP : #48 and 4%; Otir Grooper and A/P Workilow applications can
48. Three Way Line item matchmg Y support 3-way line item matching. Once matching has taken
must be done. lace, if additional routing or special processing is required, the
P g P 5
Invoice, Purchase Ol"df:l’, receipt transalc[ion.is nprmaﬂy_ s_e‘n_t to the worlff'lo?v sy—sicm.Bt_lt in those
cases in which « cfean line-ilém reconcilfation is sufficient o
) justify payment; Grooper can fransmit the transaction directly to
49, Before an invoice line item can be v the ERP in a ready-for-payment state. This scenario delivers a

paid, there must be matching purchase
order and receipt line items.

truly stunning increase in productivity, because the invoice
effectively travels from scanning to payment without being
reviewed by any human eyes?

50. Usualiy a plirchase order sent to the
system before the invoice but not always.

There may be times when the system will
have the purchase order and invoice but no
receipt.

The system must be able to handle these
types of occurrences.

Anomaly situations, such as the ones enumerated in questions

50, 51, 55, and 56, are normally sent to the workflow system for
reconciliation by an A/P Specialist or the originator of the
purchase order.

One comrion gecurrence is receipt of the invoice prior o
receipt of the gaods. When that takes place, workflow normally
checks for réceipts every night for a period of between 7-10
business days; when the receipts are logged, the invoice is then
processed nermally. This eliminates the obligation on the part
of the A/P clerks to repeatedly verify whether goods have been
received.

51. If any of the components, Purchase
order or receipt, are not in the system, the
invoice is saved in an outstanding invoice
file until all components arrive,

Once all components are in the system, then
the invoice is passed on to the line item
matching process.

Anomaly situations, such as the ones enumerated in questions
50, 51, 55, and 56, are normally sent to the workflow system
for reconciliation by an A/P Specialist or the originator of the
purchase order..

One common occiirrence is receipt of the invoice prior to
receipt of the goods, When that takes place, workllow
narsatly checks lor receipls every night for a period of
between 7-10 business days; when the receipts are logged, the
invoice is then processed normally, This eliminates the
obligation on thie part of the A/P clerks to repeatedly verify
whether goods have been received.

Request for Proposal
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52. Line Item Processing:

The quantity on the Purchase order, receipt,
and the invoice must maich or be within in a
specified amount.

#52, 53 and 54: The workflow system can be constructed with
tolerance levels that conform to your organization's policies.
In practice, these are set up as maintainable parameters so
that if the tolerance policy is changed, no alternations are
necessary to the underlying programs.

53. The amount on the Purchase Order,
receipt, and the invoice at the line item
level must match or be within in standard
tolerance.

#532, 53 and 54: The workflow system can be constructed with
tolerance Jevels that conform to your organization’s policies.
En practice, these are set up as maintainable parameters so
that if the tolerance policy is changed, no alternations are
necessary to the underlying programs.

54. The Purchase order invoice tolerances
will apply to only purchase orders
invoices.

set up as maintainable parameters so that if the tolerance policy §
changed, no alternations are necessary to the underlying progrants,

55. Any invoice line item that cannot be
paid that does not fulfill the three match
will be put into an error file to be
reviewed, corrected then approved for
processing by Jefferson County Accounts
Payable Department.

Anomaly sitvations, such as the ones enumerated in questions
50, 51, 55, and 56, are normally sent to the workfigw system for
reconciliation by an A/P Specialisi or the originator of the
purchase order. One common occurrence is receipt of the
invoice prior to receipt of the goods. When that takes place,
workflow normally checks for receipts every night for a period
of belween 7-10 business days; when the receipts are logged, the
invojce is then processed normally. This climinates the
obligation on the-part of the A/P clerks to repeatedly verify
whether goods have been received.

56. Even if the invoice line item does not
fall within the tolerances but Accounts
Payable approved the invoice to be paid,
the system must be able to process the
invoice for payment ignoring the business
rules for matching.

Anomaly situations, such as the ones enumerated in questions
50, 51, 55, and 56, are normally senl Lo the workflow syslem [or
reconciliation by an A/P Specialjst or the originator of the
purchase order.One corumon occurrence js receipt of the
invoice prior to receipt of the goods, When that takes place,
workflow normally checks for receipts every night for a period
of between 7-10business days; when the receipts are logged, the
invoice is then processed normally. This eliminates the
obligation on the part of the A/P clerks to repeatedly verity
whether goods have been received.

57. An invoice can be deleted from the
system if specified by authorized personnel.
(Security level issue}

Supported via Securily protocols within the reposiléry. Can be
integrated with Active Directory.

58. A file will be generated in the format as
specified by our Financial System so that we
can import the paid invoices into our
Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specify how your system will work.

Either method is acceptable to the workflow system, however
most ERP systems have constructed sophistirated and robust
capabilities to accept approved invoices from external sources.
It has been our experience that most clients prefer to employ
these existing, well-proven capabilities,

59. The System will have to be configured
to process shipping charges based on
specific business rules.

Validation rules can be set for certain fields. The correct
idenlification and processing of freight charges will be addressed
during the design phase. Very often, freight charges can be
recognized by Grooper (based on pre-defined keywords), and
segregated from the general invoice as necessary.

Contract Invoices

60.0n an agreed to schedule all CONTRACT

Invoices will be sent to the vendor,

Upon award of the bid, BIS will work with Jefferson County

to recieve all confract invoices.
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Files can be uploaded to an FI'P/SFIP site, or can have a
61. Specify how you would want the file dedicated emaii box monitored.
sent from Jefferson County.

62. Since it is not pOSSiblB for the Vendor Y The AP workflow application can bé developed with logic that
: EIR . . progesses the three types of invoices differently. This includes
to determine which invoices are.re]ated toa different routing provisions, different validations, different
contract, all coniract invoices will be sent to approval limits, and different interactions with the ERP, We
; : : : - need to be able to distinguish the 3 types of invoices. In
Jefferson County to identify which contract otactice, the presence of a PO Number on the face of an invoice

they are associated. designates a PO-based invoice. But the REP itself indicates that

there is no implicit way of distinguishing Contract and Utilizy

. . ) invoices, Writing a contract number by hand on the face of the

Please SPGCIfY how you will need contract invoice will not normally be sufficient to satisfy scanning

number specified on these contracts. algorithms thatuse OCR; an alternative might be placing a
sticker containing the contract number, either in lext or bar-

codé¢ format, on the face of the invoice before it is scanned.

Example: Use a batch header page before Grooper would be able to identify the sticker and classify the
the group of invoices. document appropriately.

63. Since it is not pOSSible for the vendor to Need more | #63-67: We need to learn mure about the existing coniract

determine which coniract a receipt app lies information| martagement system before recommending an optimal
> solution. In practice, as long as the BIS applications are

Jetferson co unty will have to indicate on the granted read-only access to relevant tables within the host

receipt the contract number. application, then both Greoper and Workflow can be provided
with validation lagic to check for all possible anomaly
conditions,

Please specify how you will need contract
number specified on these contracts.

64. Since the contract does not have line Need #63-67: We need to learn more about the existing contract
: : : TEC MOLE | management system before recommending an eptimal
1temslhsted, t%}e only mat.ch 1ng thE.lt CE}II be informationy gylytion. In practice, as long as the BIS applications are
done is to verify that the invoice line item ranled read-only access to relevant tables within the host

: lication, th }I) th d kil by ided
w elved. application, then both Grooper and Workflow can be provide
as received with validation fogic to check for all possible anomaly

conditions.
Once this match has taken place, the process
goes to the next step.
If there is no receipt in the system, the
invoice goes into an outstanding invoice file
until the receipt is processed.
65. Next, the system IﬁUSt be able to Need more #63-67: We need to learn more aboul Lht.é existing contract
late doll t of the i . informationt TTANAEEMENt system before recommending an optimal solution.
accumuiate doyar amount o € INVOICES In practice, as long as the BIS applications are granted read-on?
; p g pp y
a331gned to a contract. access to relevant tables within the host application, then both

Grooper arid Wozldlow can be provided with validation logic to
check for all possible anemaly conditions.
The system must check the contract balance

before processing a contract invoice.

If the line item on the invoice is more than
the balance remaining on the contract, the
invoice line item and remaining line items
will not be processed.

The invoice line item and the remaining
invoices will go into the invoice error file
for Jefferson County Accounts Payable
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Department to correct.

66. Any invoice line item that cannot be
paid because it exceeds the balance of the
contract will be put into an error file to be
reviewed, corrected then approved for
processing by Jefferson County Accounts
Payable Department.

#63-67: We need to learn more about the existing contract
management sysiem before recommending an optimal
solation. In practice, aslong as the BIS applications are
granted read-only access to relevant tables within the host
application, then both Grooper and Workflow can be provided
with validation legic to check for all possible anomaly
conditions.

Need more
informatiorj

67. Even if the invoice line item has
exceeded the contract balance, but
Accounts Payable approved the invoice to
be paid, the system must be able to process
the invoice for payment ignoring the
business rules for contract invoices.

#63-67: We need (o learn more aboul Lhe existing contract
management system before recommending an optimal
solution. In practice, as long as the BIS applications are
granted read-only access to relevant tables within the host
application, thén both Grooper and Workflow can be provided
with validation logic to check for all possible anomaly
conditions.

Need more
information

68.An invoice can be deleted from the system

if specified by authorized personnel.
(Security level issue)

Supported via Security protocols within the repository. Can
be integrated with Active Directory

69. A paid invoice file will be generated in
the format as specified by our Financial
System so that we can import the paid

invoices into our Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specify how your system will work.

Normally, Grooper and/or Workflow send information to the
Need more | host applications enumerating invoices that have been
information| approved for payment, The host application is responsible for
producing checks and reports. (Sece also the response to
question 58.)

70. The System will have to be configured
to process shipping charges based on
specific business rules.

‘The correct identification and processing of [reight charges

¥ will be addressed during the design phase. Very often, freight
charges can be recognized by Grooper {based on pre-defined
keywords), and segregated from (he general invoice as
necessary.

Other Invoices:

71. On an agreed to schedule all OTHER
invoices will be sent to the vendor.

Specify how you would want the file sent,

Y Files can be uploaded to an FTP/SETP site, or can have a
dedicated email box monitored

~#72-74 Unless there is 2 specific characteristic that defined

72, Ot'her HIvoices arle Cl&SSlﬁed as belng fj::zi;:;[t)jl:n utility invoices, such as a restricted set of vendors, then the

paid on a regular basis. " | applications would likely interpret any invoice that (2} does not

There is no Purchase Order, Con_tract, or contain a PO Number and (b) does not have some form of

. ] N , . contract indicator as a witlity (or "Other") invoice.

receipt related to these LYpes of invoices. If the above algorithm is not sufficient, there are additional
alternatives. For example, utility invoices can be placed within a

Therefore, there is no three way match for flﬁ;;‘lﬂ;;ﬁ:;;gﬁp orted by Graoper, who would classify

these invoices.
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They are considered utility type of invoices.

Need more | #72-74 Unless there is a specific characteristic that defined
information| utility invoices, such as a restricted set of véridors, then the
applications would likely interpret any invoice that {a) doés not
contain a PG Number and (b) does not have some form of

73. if the systein can identify a utlhty cantract indicator as a wiility (or "Other") invoice.
) £i ice. then th t i If the above algorithm is not sufficient, there are additional
typ € ol mvoice, inen e system wi alternatives. For example, utility invoices can be placed within
1ce, then the ) ple, utlity p
process the invoice line items without a special folder and imported by Grooper, who would classify
any further checking. them appropriately.
 Ifthe o i : HE #72-74 Unless there 15 4 specilic charactcristc that defined
7 . Sy‘?tem cannot ldentlfy a Utlllty ?\Ieed MOIC | uijlity invoices, such as a restricted set of vendoxs, then the
type of mvaolce, informatior applications would likely interpret any invoice that (2} does
The invoices will be batched by Jefferson not cont:%in :aPO Numbe.r and (b.? does fxot have some form of
Cou d h d contract indicator as a utility {or "Other"} invoice.
ounty and scnt o the vendor on a regu]ar If the above algorithm is not sufficient, there are additional
schedule. alternatives. For example, utility invoices can be placed

within a special folder and imported by Groeper, who would
. . classify them appropriately.
Please specify how you will need these

utility type of invoices identified for your
system.

Example: Use a batch header page before
the group of invoices.

75. T‘he ?yStem n.IUSt be able to ;dentlfy v #75-77: Given access to vendor billing and payment history,
any mgmﬁcant differences from one this form of validalion can be easily developed. In praclice,
month the next based on business rules the transaction would be sidetracked within workflow for
: attention by an A/P Specialist or A/P Supervisor.
If the system does find a significant
difference the line item will go into the
invoice error file for Jefferson County to
correct.
76. A.Ily invoice lme item that cannot be . . #75-77: Given access Lo vendor hilling and pasrmen'. hislory,
Y . i ; i :

idd ionifi ¢ this form of validation can be easily developed. Ini practice, the
p‘?u uc to a. signi lcafl amount transaction would be sidetracked within workflow for attention
difference will be put into an error file to by an A/P Specielist or A/P Supervisor.
be reviewed, corrected, and approved for
processing by Jefferson County Accounts
Payable Department.

77. Even if the invoice line item has #75-77: Given access to vendor billing and payment history,

) .. g Y this form of validation can be easily developed. In practice, the
exceeded SIgmﬁcant differ <nees, but transaction would be sidetracked within workflow for attention
Accounts Payable approved the invoice to by an A/P Specialist or A/P Supervisor.

be paid, the system must be able to process
the invoice for payment ignoring the
business rule. o , _ ~
78. An invoice can be deleted from the system - Supported via Security protocols within the repository. Can
if specified by authorized personnel. e integrated with Active Directory

(Security level issue)

79.An invoice paid file will be genérate_d in the
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format as specified by our Financial System
so that we can import the paid invoices into
our Accounts Payable System.

An alternative to a file could be an API into
the financial system.

Please specify how your system will work.

This report can be generated out of the Repository after all
work items have met their Worklfow lifecycle.

Normally, Grooper and/or Workilow send information to
the host applications enumerating invoices that have been
approved for payment. The host application is responsible
for producing checks and reports, (See also the response to
queslion 58.}

80.The System will have to be configured
to process shipping charges based on
specific business rules.

The correct identification and processing of freight charges
will be addressed during the design phase. Very often, [reight
charges can be recognized by Grooper (based on pre-defined
keywords), and segregated from the general invoice as
necessary.

TOTAL COST OF THE INVOICE PROCESSING SYSTEM $__

Request for Proposal

$9,000.00 + Travel Expenses (billed as incurred with
receipts provided) for the "POV" - Onsite Proof of Value
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In Witness thereof, the parties hereto have executed this Agreement, in triplicate, as
of this _ dayeof _ 2017

Business Imaging Systems, Inc. e County of Jeffersom, State of Missouri
Company Name

Signature Kenneth B. Waller County Execative

Jason MchManus

Print

Company Address:_

13900 N Harvey, Edmond, OK 73013

405-418-4001

Phone:

[ hereby certify under section 50.660 RSMo., there is either: (1) a balance of funds, otherwise
unencumbered, to the credit of the appropriation to which the obligation contained herein is chargeable,
and a cash balance otherwise unencumbered, in the treasury, to the credit of the funds from which
payment is to be made, each sufficient to meet the obligation contained herein; or (2) bonds or taxes
have been authorized by vote of the people and there is a sufficient unencumbered amount of the bonds
yet to be sold or of the taxes levied and yet to be collected to meet the obligation in case there is not a
sufficient unencumbered cash balance in the treasury.

County Auditor

APPROVED AS TO FORM

Coin‘nty Counselor
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